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Year-End Reports of
Council and Independent Committees, 1983-84

Are they really going to do away with parking? The answer to this
question and others which should but may not be ofmore concern
to you is contained in the reports ofthe committees which are pub-
lished here. These reports give us an opportunity to learn about
what is being discussed and the advice which has been given to the
administration on a broad spectrum of matters which concern us all.
The reports are briefand readable and perusing them is a certain
preventative to the rude surprises which are frequently visited upon
members ofthe University community. This year's committees are
well under way and open to your inquiry and advice. Read now or
forever hold your peace.
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COUNCIL COMMITTEES

Academic Review

During the 1983-84 academic year the Academic Review Committee
reviewed four proposals for the establishment of organized academic
units. These proposals had been submitted to the Committee by the
Provost for advice. The first was the continuation ofa review begun in
April, 1982, of a Center for Health Policy and Planning which had been
submitted to the Provost by Professor William Pierskalla who was, at
that time, the Executive Director ofthe Leonard Davis Institute. The ad
hoc subcommittee reviewing this proposal was chaired by Professor
Jacqueline M. Fawcett and made its report to the full committee on
March 21, 1984. On the basis of that report the committee voted to
recommend approval ofthe Centerto the Provost.
A second proposal reviewed by the Committee was submitted to the

Provost by Dean Russell E. Palmer of the Wharton School and
requested approval for the establishment ofa Research Center on Risk
and Insurance. The ad hoc subcommittee was chaired by Professor
Susan M. Wachter, made its report to the full committee on March 21,
1984, and onthe basisofthat report the committee voted to recommend
approval of the Centerto the Provost.
The third proposal reviewed by the committee concerned the estab-

lishment oftheJoseph H. Lauder Institute of Management and Interna-
tional Studies. The ad hoc subcommittee was headed by Professor
Richard Dunn and made its report tothefullcommitteeon May2, 1984.
The committee voted to recommend approval of the Institute to the
Provost.
Thefinalrequestfor the review ofa proposed Center was submitted to

the Provost by Dean Dell Hymes ofTheGraduate School of Education.
The proposal requested approval for the establishment of a Literacy
Research Center. The ad hoc subcommittee was chaired by Professor
Wendy Steiner and also reported to the full committee on May 2, 1984.
Based on that report the committee voted to recommend approval tothe
Provost.
One other request was brought to the committee by Professor June

Axinn, Chair, CouncilSteering Committee. The committee was requested
to submit recommendations concerning the appointment ofdirectors to
research institutes and centers. A draft document prepared by Professor
Charles E. Dwyer, Chair of the Academic Review Committee, was
distributed to the committeeand discussed at its meetingon May 2, 1984.
On the basis ofthat discussiona final report was prepared and transmit-
ted to Professor Axinn.

-Charles E. Dwyer. Chair









Communications
The Communications Committee met nine times duringthe year. The

major issue discussed was the roles and effectiveness of ThePenn Paper
and Almanac. We met with the editors ofthe papers and examined their
budgetsand also interviewed staff members and selected members ofthe
University. A subcommittee conducted and analyzed a survey of ran-
domly selected members of all constituencies on the campus to gain
insight into their preferences and communication needs. We also per-
formed a content analysis ofthe twopapers. A report and recommenda-
tions on this issue were published in Almanac, May 1, 1984.

Several other communication issues were briefly discussed and may
represent future directions for the Committee. The University is begin-
ning to developan overall plan for communications within the University
and we believe that this Committee can be helpful in this process.
Another issue discussed was the isolation of the graduate students who
are not effectively served by any of the existing publications. Further
discussionsand recommendationsmight be madeonthis issue, especially
since some data are now available via the survey.

-Barbara F Atkinson. Chair

Community Relations
The Council Committee on Community Relations met on a monthly

basis throughout theyear and considered many matters of relevance to
the issue ofcommunity relations. Asin the past, our most visible activity
was to host a series ofcommunity breakfasts in which participants of all
backgrounds from all over the neighboringcommunities came together
on campus to discuss topics of mutual concern. The breakfasts have
proved valuable not only for promoting dialogue between the commun-
ityand the University, butalso for providing aforum for dialogueamong
different groups within the community. The topics for this year's break-
fasts were: Caring for the Homeless (December 9); Development of a
Medical Complexat the PGH site (February 10); the Philadelphia Public
School Desegregation Plan (April 6); and Economic Development in
West Philadelphia (April 27). All of the topics were valuable, but the
February breakfast set a particularly felicitous precedent: In this
instance, the community was informed of the University's intent to
develop long in advance ofthe fact, leaving ample time forthe commun-
ity to react and provide input. Such an action represents a cherished ideal
of the Community Relations Committee, and we are striving to insure
the incorporation of this practice into all University real estate
transactions.

Inour attempt to understand the natureand control of University real
estate transactions, inasmuch as this area has had a major impact on the
community, we continued our schedule ofinformal informational meet-
ings with University officers. Last year we met with [former] Treasurer
John Pyne. This year we met with [former] Vice President for Opera-
tional Services Arthur Hirsch and Senior Vice President Helen O'Ban-
non. Each was sympathetic with the desideratum of taking community
feelings into account, and we achieved with Mrs. O'Bannon an agree-
ment for codifying a process ofconsultation:

The chair of the Council Committee on Community Relations along
with the Director ofCommunity Relations shallmeet quarterly or more
often, if needed, with the Senior Vice President or her designee for real
estate to be informed of impending real estate transactions that affect
thecommunity. They shall, with discretion, discuss relevant cases with
the Committee, and may inform the Community as need arises." (from
letter May 21. 1984, Helen O'Bannon to Peter Dodson)

The committee therefore moves that this formulation be incorporated
into its charge from the University Council. We are optimistic that, with
good will prevailing on the parts of all concerned, precedents will be set
that will be robust to changes of office holders.

Mrs. O'Bannon requested that the Committee advise heron commun-
ity wishes as to the course that commercial development on the 3400
block of Walnut Street should take. The Committee sought input by
solicitation at the community breakfast of April 27, with two appeals in
Almanac for input from all interested persons, by discussions with the
Spruce Hill Community Association, and by lettersand conversations as
a result of the solicitations. A report by the Committee was sent to Mrs.
O'Bannon on June 7, 1984. In it, we reported that those businesses most
highly desired are a restaurant or cafe, a bakery, a cheese shop, a
delicatessen, a greengrocer, a florist, a pub, a hardware store, a shoe
repair, and a stationery store. Also desired, but with lower priority, are
ethnic food, Chinese food, computer store, record shop, drug store, five
and dime store, fabric store, shoestore, guest accommodation for visiting
faculty, and second floor houses. Unacceptable businesses are discos,
game arcades, and fast food.

Very strong concern was expressed about the quality of the architectural
design, coupled with the thought that the commercial areas on 38th
Street and40th Street, and the3900block of Walnut Street, arearchitec-
turally disgraceful and generally an embarassment in the quality of the
merchants as well. It is urged that we envisage a Nassau Street in
Princeton or a Harvard Square as models for what the commercial
environment of the University might become. Society Hill's Newmarket
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might be a reasonable model of what to achieve. Quality merchants

offering sophisticated services for which there is unsatisfied demand or

goods which are rare orabsent in West Philadelphiaare highly desired.A

special case has been made for a sophisticated State Store (perhaps
modeled after the specialty wine shop at the Bourse). There is a great
demand for a quality State Store in West Philadelphia, and the 3400
Walnut Street site has some claim forsucha store, because a decadeagoa
State Store existed at that site.
Thecommunity spoke with considerable eloquence on this site, and

the guidelines for quality of architecture and of services may serve the

University for consideration at other commercial sites, both present and

contemplated, around the periphery ofthe campus.
The Committee promises to remain active in the area of real estate in

the comingyear. We lookforward to involvementin some otherconcerns
as well. We hopeto be ofserviceto the University and to the community
alike.

-Peter Dodson, Chair







Facilities
The Facilities Committee met six times during the 1983-84 academic

year.Twosubcommittees met during the year: Transportationand Park-

ing (Edward Morlock, chair) and Classroom Space (John Smolen,
chair).
Thecommitteecontinued to receive strong staffsupport from Virginia

Scherfel, Assistant to the Vice President for Operational Services.
Thecommittee was pleased thatthere had been continuing progress on

recommendations made by the committee in prior years.
New Capital Projects: Much of the committee's time was spent in

reviewing a variety of proposals for projects involving developments
south of Spruce Street which over time will dramatically change the
character ofthis portion of the campus. Thecommittee was gratified to
learn that a comprehensive plan wasbeing developed under the leader-

ship of Dr. Thomas Langfitt to best determine howthe various projects
on thePGHsite will relateto each other. Initial plans have been prepared
by the architectural firm ofCope!Linder.
Anumber of current problems related to this portion ofthe campus,

most notably access to the Nursing Education Building are beingstudied
with the hope that they can be solved in newcomprehensive plans.
The committee reviewed procedures for capital projects and found

that they offered step by step protocols for execution ofcapital projects
once decisions are made to move forward on a particular project. The
committee was less clear that adequate procedures exist for establish-
ment of priorities between capital projects. The present system maylend
itself to a particular project being undertaken without taking into
account the over-all needs of the total University. This policy concern
should be formally addressed in dealing with future projects.

Continuing progress is being made on dealing with asbestos andanew
initiative for asbestos elimination has been funded.
Thecommittee reviewed the proposal for construction ofa cyclotron

under the loading dock ofthe Johnson Pavilion.Dueto the nature ofthe

purpose, equipment, and site, the location seems reasonable. Thecom-
mittee was assured that adequate oversight will be provided by the
Radiation Safety Committee and related staff.
Classroom Space: Ongoing classroom space maintenance is being

attended toin amuch moresystematic waythan inthepast throughjoint
agreements between Operational Services and the Registrar.
The committee recommends that plans for upgrading of seating in

Williams Halland Meyerson Hall be completed and that plansto initiate
other classroom upgrading be implemented.
A study of the block system should be completed in the 1984-85

academic year which will aid future utilization of classroom space.
Thecommittee recognizes that there will be increasing use ofpersonal

computers on campus but suggests that any requests to convert class-
rooms to computer laboratories be done only after the most stringent
review.
The committee welcomes the keen interest in classroom space by the

Registrar andrecommends that the Subcommittee on Classroom Space
of the Facilities Committee be disbanded but that the Registrar and
others continue to meetas needed to carry outthis critical administrative
functionandthatthey periodically report the status ofclassroom space to
the Facilities Committee.

Continuing needsexist foreducationof building usersandadministra-
tors as was identified in the 1982-83 report of the Committee. Particular
attention should be paid to energy usage.

Transportation and Parking:Thecommittee reviewedstaff recommen-
dations on revised parking fees and supports them as they appear to be
based on reasonable principles which includethe equalization ofrates in

comparable facilities.
Thecommittee plans to re-examine the Policy Paper on Transporta-

tion Goals and Guidelines during 1984-85 in light of current data and
trends.
While the committee supports in principle the University's participa-

tion in a reduced rate SEPIA transpass program, it opposes using
parking revenues orsurplus for this purpose.
A problem of increased traffic at University Avenue and the Service

Drive and the inadequate provision of signals was referred to John

Logan, Director of Public Safety for the University.
The committee recommends that a closer relationship be established

with the Safety and Security Committee as some issues reasonably fall
within thejurisdiction of both committees.

-John Morrison, Chair






International Programs
TheCommittee on International Programs met three times this year.

It accomplished no miracles. In a year when the Office of International

Programs hasanew director, JoyceM. Randolph, it seemed best to limit
ourselves to providing counsel and suggestions about an important-
indeed, increasingly important-aspect of the University, where the
International Programs Office must beprovided with adequate staffand
facilities.
Thecommittee examined andwelcomed the new newsletter! calendar,

The International Dimension, andmade a number of suggestions about

ways of assuring that its content be rich and its distribution effective,
especially among undergraduates. Since the University still possesses no
adequate calendar ofevents, The International Dimension satisfies a real
need. We also met with Ambrose Davis to discuss efforts to increase
recruitment of foreign undergraduates, who are currently a very small

group indeed.We areglad that increased effortsarebeingmadeto recruit
such students. It wasproposed that in some instances scholarship monies
could be solicited for those students from Pennsylvania alumni of the
same national origin, currently residents in the United States.
We discussed at some length whetherthe time hadcome forageneral,

evaluative overview ofthe variouscooperative arrangements the Univer-
sity nowhas with foreigninstitutions of higher education, studying which
are more or less successful,etc. Theconsensus was that such an overview
should be undertaken in the not too distant future.
Other matters discussed were the following. We took note of Pennsyl-

vania's relationship with the Philadelphia High School for International
Affairs. The possibility of establishing and keeping up to date a list of

visiting foreign scholars was discussed; the Office of International Pro-

grams is working on developing such a list. Finally, we addressed the

problem of coordinating the College of General Studies international

programs with other international activities; we suggest that the College
of General Studies Coordinator ofSummer Study Abroad be made an
ex officio member of this committee.
We did not effectively address a major, if more subtle, problem-how

to increase student, and especially undergraduate, involvement in and
awareness of international programs and the international dimension
within the University. We suggest this matter be given a prominent place
in its agenda by next year's committee.

-Frank P. Bowman, Chair
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Library
The Advisory Committee of the University Council on the Library

met four times during the academic year 1983-84. Its deliberations,

recommendations, and actions may besummarized as follows:

(1) Thecommittee warmly endorsed the new five-year plan proposed

bythe Library Administration, a plan designedto facilitate adaptation of
electronic control and transmission of information. At the same time, it

cautioned the Library Administration that conventional book collection
would remain the central resource for many disciplines far into the

forseeable future, and that any new emphasis on the technology of the

"information age"should not be madeat the expense ofthose disciplines

dependent upon more traditional modes of acquisition. The Library
Administrationassured the committee that the needs ofusers dependent

upon conventional book collection would continue to be met when new

techological modes ofinformation control are put into effect.

(2) In a letter to the provost, the committee voiced its grave concern

that the national position of our library with respect to acquisition of

resources had eroded significantly over the past decades. In 1981-82, for

example, our library placed 55th nationally in a ranking of university
libraries according to budgeted expenditures for acquisition. That we

place as high as 20th nationally in present holdings may be attributed to
the volume of acquisition in past generations. Clearly, the pattern of

support for the library at our university in recent decades shows that

library resources are a lesser priority of the central administration than

they are at many other leading universities. The committee was gratified

by the Provost's response to the problems outlined in its letter, for the

budget allocated tothe library in FY 1984 represented a healthier propor-
tion oftotal resources than has been the case in many recent years.

(3) Respondingtoa request by its graduatestudent representatives, the

committee deliberated at length on the problems engendered by the

division of resources in the physical sciences into four separate branch
libraries. Both the School of Engineering and Applied Science (SEAS)
and the Department ofChemistry, the committee learned, are planning
new buildings, so discussion ofthe possible consolidationofthe libraries

in the physical sciences seemed particularly prudent at this time. The

committeeempowered its chairman to approach the Dean of SEAS and

the chairmen of the Departments of Chemistry, Math, and Physics to

sample reactions to the idea ofconsolidating the libraries in the physical
sciences. Reactions ranged from outright hostility to warm acceptance,
as might have been predicted, but the committee chairman was able to

identify various areas of agreement among most of the principals
involved. These were drawn together in the form of a report of the
committee to the principals in the physical sciences consulted. The

committee, thus, viewed its role as that of a catalyst in what, it is hoped,

may lead to continuing deliberation among the constiuencies most

directly involved.

In the course of its discussion of this issue, the committee identified

two specific needs that, it feels should be addressed: (a) Graduate stu-

dents in the physical sciences who have not yet begun the research stage
of their work require more texts and monographs than appear to be

available in certain collections; and (b)some ofthosesamestudents lack

adequate study space.

(4)Some cases of serious abuseofliberal chargingprivileges for faculty
were brought to the attention of the committee. The committee believes

strongly that faculty members who keep books out on what amounts to

permanent loan create serious problems forother usersofthecollections.

Not the least of these is the impediment to the use of shelf-reading as a

bibliographical technique. The committee, therefore, urged the Library
Administration tocrackdown onthe most serious offenders-in essence,

to demand thereturn ofbooks charged out for inordinately long periods
oftime and to put teeth into the delinquent status assigned card-holders

who fail either to return or renew books charged against their cards.

(5) The committee recommended that the Library Administration

review its policy of permitting smoking in the area ofthe basic reference
collection, in the interest of non-smokers who need access to materials

from this heavily-used collection. Smoking, it was thought, might be

restricted to the lounges and to the Dietrich reading room.

(6) The committee urged the Library Administration to upgrade the

quality of its photographic services, which, at the present time, offer no
provision for duplicating microfilm, producing glossy photographs, or
making xerographic copy directly from microforms. If additional
equipmentcannot be purchased for Van Pelt Library, at leastthe possibil-
ity should be explored of making other photographic services elsewhere
on campus more readily accessible to library users.

-Lawrence F Bernstein, Chair








Personnel Benefits
The Personnel Benefits Committee focused its attention on a number

of matters of University-wide concern during its 1983-84 session.
Last fall,the Committee received and reviewed a report on the Benefits

Evaluation Survey, conducted in the spring of 1983 among 1700 Univer-
sity faculty and staff by Johnson & Higgins. The survey was conducted
for the Benefits Office after consultation with the 1982-83 session of the
Benefits Committee. Survey highlights and summary data were pre-
sented and discussed with the Committee by a representative of the
survey firm. Inaddition to looking atthe relative values faculty and staff
respondents placed on specific benefits such as health plansand pensions,
the survey attempted to measure the degreeof people's understanding of
their benefits. Thesurveyalso examined benefit usage patterns, personal
satisfaction, and change preferences.
The general indications of the survey were that satisfaction with the

present benefit package is high. Understanding of some benefits, how-
ever, needs to be improved. Benefit usage patterns seemed to be widely
diverseand individual needs and interests varied, not surprisingly, by age,
salary, family status, and length of service. The survey discovered that
some desire for greater flexibility and choice among benefits exists, but
appears to be moderate. Questions were also included in the survey to
ascertain which existing benefits might be modified or traded off by
participants to obtain or improve other benefits in a flexible benefit
("cafeteria") program. Many of the survey respondents left these ques-
tions unanswered. The answers that were obtained provided few cluesas
to what might be traded in aflexible plan although a significant number
of respondents did indicatesome willingness tocontribute toward benefit
enhancements through payroll deductions of modest amounts.
The Johnson & Higgins' survey report concludes with the following

overall summary:
The replies ofthe University's Faculty and Staffindicate a high degree
of satisfaction with the present benefit program. They are pleased with
the types of plans and benefit levels as well as the program's overall
administration. There is some indication of a need for improved or
expanded benefit communication.
There is a general preference for improving the medical, dental and
retirement plans and Faculty! Staff are willing to contribute to these
improvements. The tuition programsare important toa relatively small
segment ofthe University population.
These results, although very positive, do not mean the Faculty and Staff
would not welcomea flexible benefit program. The usage pattern ofthe
present benefit program suggests that a flexible program could effec-
tively satisfy employee needs and control the University's benefits costs.
However, the results do not indicate an immediate need for significant
changes in the present program.

During the past several years, there have been on-going discussions
among administration, faculty, and Personnel Benefits Committee
members relating to changes in the Faculty! Staff Scholarship program.
As a side issue, these discussions raised questions about the role ofthe
Benefits Committee vis-à-vis the roles ofvariousothergroups suchas the
Faculty Senate and the A-3 and A-I Assemblies in the discussion of
University benefits. It was generally agreed that the Personnel Benefits
Committee, as a standing committee of the University Council, repre-
sents all constituencies under the University governance structure; as
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such, the Benefits Committee is the committee for consultation with the
administration on University-wide benefits questions. At the same time,
the Benefits Committee expects to maintain close ties and coordination
with the various faculty and staff constituencies participating in the
Council governance system.

In the area of retirement plans, the Benefits Committee reviewed the
work and recommendations of the special faculty-staff task force on
alternatives to TIAA/CREF and was advised of the addition of the
Vanguard Group of investment companies to the T1AA/ CREF retire-
ment plan and to the supplemental annuity and savings programs effec-
tive in January, 1984. This expansion of investment and savings vehicles
provides faculty and staff more choice and flexibility in selecting and
changing individual financial objectives within the tax-deferred annuity
programs ofthe University.

This year, the Personnel Benefits Committee reviewed and discussed
various possible strategies for controlling or containing the cost ofhealth
care, specifically the costs ofBlue Cross, Blue Shield, and Major Medical
insurance. Statistical trends during the past several years show that
health care and particularly hospitalization insurance costs have risen at
a much more rapid rate than wages or the general cost of living. This
phenomenon is seen both nationallyand with respect to experience inthe
Delaware Valley region. Area employers have typically experienced
health insurance cost increases of 20% to 25% per year. While the
University's group hospitalization and medical-surgical utilization expe-
rience during the past two years has been considerably better than forthe
community at large, the cost of major medical claims has increased
steeply during 1983, resulting in a 20% increase in the University's group
premium rates.

In view of this experience, the Benefits Manager recommended that
the Major Medical plan be changed to raise the deductible amount for
single subscribers from $100 per year to $150 and the family deductible
from $100 to $300 aggregate per year. After reviewing a number of
alternatives, it was the Committee's opinion that the recommended
increase in the deductible would be the most reasonable step toward cost
containment at this time.
On the brighter side, the Committee was advised of actuarial projec-

tions from the Prudential Insurance Company indicating that the one
year service requirement for dental plan participation could be elimi-
nated by the University without any increase in premium rates or
experience-related expense. Prudential's experience with group dental
plans that provide coverage within 30 days of appointment shows that
such plans have consistently better experienceand lower over-allexpense
than do plans with longer waiting periods before coverage begins.
The Committee therefore concurred in the recommendation that the

one year service requirement be eliminated July 1, 1984. All full-time
faculty andstaffmayenroll themselves in the University's dental benefits
programs upon appointment. Three years offull-time University service
will continue to be required before eligible children and spouses may be
enrolled.
The Chairman wishes to express thanks to all the members of the

Personnel Benefits Committee. Their concern, not only for the interests
offaculty, administratorsand support staff, butalso for the well-being of
the University as a whole, is a tribute to all. The Chairman also appre-
ciates the staff work and contributions of the ex-officio members from
the Benefits Office and Office ofthe Comptroller.

-Etha'ard B. Shils, Chair







Recreation and Intercollegiate Athletics

Duringthe 1983-1984 academic year, the University Council Commit-
tee on Recreation and Intercollegiate Athletics, which has cognizance
over recreation and intramural and intercollegiate athletics and their
integration with the educational program ofthe University, held six full
meetings, conducted two special sessions on the issue of fan behavior,
and met in sub-committees on several other occasions. The Committee

reviewed on a regular basis developments in the Athletic Division,
particularly those relevant to NCAA legislation and the physical
improvement of campus athletic facilities, and addressed the following
issues in detail.
New Varsity Sports: The Committee reviewed and approved new

guidelinesfor the transition ofclub sports to varsity sports and vice versa.

Recreation Fees: The Committee reviewed and approved a new sche-
dule ofuser's fees for the University's recreation facilities and services.

Student-Athletes: The Committee undertook two studies on the aca-
demic progress and performance of Penn student-athletes. One was in
response to a request from the NCAA to provide data relevant to its
study ofthe possible impact of"Proposition 48", new NCAA legislation
scheduled to go into effect in 1986 which will apply new eligibility criteria
to freshmen for participation in varsity sports. The other was a study
initiated by the Committee to look more closely at Penn's situation. This
study will continue in 1984-1985. It is expected that the Committee will
have a report to the University community on the issue early in 1985.
Fan Behavior in response to a series of incidents during the football

season that cast Penn fan behavior in an unfavorable light, the Commit-
tee took up the issue in a general session to which concerned members of
the University community were also invited. Twosubsequent meetings
were held with student and campus leaders. The Committee drafted a
statement on the issue, which received wide endorsement, andpublished
it in the DP a week prior to the Penn-Princeton basketball game. Two
editorials on the issue of fan behavior also appeared in the DR. The
Committee will review the issue again in the early fall before the begin-
ning ofthe next football season.

Parity In Men's and Women's Sports: The Committee reviewed the
current statusand the progress that it reflects inachievingparity between
men's and women'ssports. The review focused primarily on expenditures
in support of the athletic programs.
Development Plans and Capital Needs: The Committee reviewed the

capital project needs ofthe Athletic Divisionand thelong-range plans for
the development of the Athletic Precinct.

-PaulJ. Zingg, Chair








Research
The Committee on Research met biweekly during the academic year

and produced two statements. The first, entitled Freedom of Communi-
cation in Research, was published in Almanac March 6, 1984. We
submitted a draft ofthe second, which is entitled Polkv Statement onthe
Development of Computer Software, and it was published in Almanac
October 23, 1984. In the latter, we request comments fromthe University
Community. If the reaction is generally favorable, we shall make any
necessary revisions and submit the statement to the Administration and
University Council for adoption.

-Helen Davies. Chair








StudentAffairs
The Committee on Student Affairs had two major agenda items for

the academic year of 1983-84.
The first was the completion of the report on sexual harassment. The

subcommitteeofthe Committee on Student Affairs, chaired by Dr. Frey,
completed its report on sexual harassment. The completionofthe project
was a brochure which will be made available to all incoming students.
The brochure is designed to make incoming students aware of what
constitutes sexual harassment. Further, the brochuredefines methods of
reporting sexual harassment.
Thesecond agenda item was to have the committee look into the level

of faculty-student interaction throughout the University. This charge was
given to the committee by the University Council. The committee began
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this process by interviewing the faculty that brought this issue before the
University Council.The resultofthis interviewwas that theessence ofthe

problem was defined as a lack of formalized faculty-student interaction
resulting in extensive variation amongthe variousschools, bothgraduate
and undergraduate, of the University. Thecommittee was requested to

study this perceived problemandto develop areport for the University
Council that would address the current level of faculty-student inter-
action within the various schools of the University and to make recom-
mendations to the Council for improvements in those areas that may be
found deficient.

After extensive discussion, the committee elected to look at faculty-
student interaction in the areas that are important regarding faculty
performance. The areas felt to be significant were those of academic
endeavors, research and community activities. Community activities
should be thought ofin a broad sense so as to include opportunities for
social interaction between faculty and students.The mechanism used to
study these was to solicit reports on the various schools (professional,
graduate, and undergraduate) from the deans of those schools. To date,
several reports have been received and will be included in the final report
by wayofappendices.Thesecond mechanismwasto solicitreports from
various student groups, both University-wide and special-interest, with
respect to their perceptions of faculty-student interaction and areas that
would need attention.To date, several reports from student groups have
been received and will also be appended to the final report of the
committee.Thethird wasto invite representatives of major departments
ofthe graduateandundergraduate schools ofarts and sciencesto present
verbally to thecommitteewhat types of faculty-student interactionoccur
within the departments. To date, reports have been received from the

departments of history, economics, English, and folklore and folklife.
Thecommitteerequests thatthis project be continued fortheacademic

year 1984-85, so that we can review what the reports-to-date have in
common; collect additional information-possibly through a student

poll that might be run through The Daily Pennsylvanian-and consider
mechanisms for improvement.Thecommittee has, at this point, identi-
fied some five areas of interaction whichseem-to be significant and these
five areas will receive concentrated effort in the completion of the study.
The committee anticipates being able to compile a comprehensive

report on the status of faculty-student interaction with specific recom-
mendations to the University Council by the spring of 1985. Further, as
chair of the committee, I would like to acknowledge the excellent atten-
dence by committee members at large,thesuperb assistance rendered by
James Bishop. Vice Provost for University Life, and the very capable
assistance of Latecia Montague as secretary of the committee.

-Frank W. Bowen, Jr., Chair







Undergraduate Admissions and Financial Aid
TheCommittee on Undergraduate Admissions and Financial Aid met

six times during the academic year, 1983-84.
TheCommitteewasorganized into four Subcommittees, with four to

five members each.The Subcommittees and their Chairs were: (I) Class
Size (Robert H. Koch); (2) Financial Aid (Portonovo Ayyaswamy); (3)
Transfer Admissions (Jack Vanderhei); and (4) Quality of University Life

(Ann Duffield). Afinal report with recommendations was presented to
the Committee from each Subcommittee with the exception of the
Transfer Admissions Subcommittee which was unable to complete its

study. TheCommittee as a whole heard presentations and discussed the
Penn Plan and the Report on Reenrollment and Attrition at Pennsylva-
nia. TheCommittee also heard periodic reports onthestatus ofactivities
at the Admissions Office from Dean of Admissions Willis J. Stetson, Jr.

ClassSize: Thissubcommittee reviewed therecent history ofclasssize,
and recommended 2100 as the size of the class entering in September
1984. Outofthese discussions, it became apparentthatthe Committeeon

Undergraduate Admissions and Financial Aid has consistently recom-
mended a constant class size, that the Council of Undergraduate Deans
concurs in this recommendation and that the administration has been

followingit. Thedata for the last seven years indicate a fairly stableclass
size, with only minor variations (mean, 2093; standard deviation, 53;
range, 2020-2180).

Financial Aid: The subcommittee on financial aid studied a number of
different issues. These involved student financial aid for extraordinary
expenses such as the purchase of personal computers; the relationship
between financial aid and attrition at the University; and, the need for

continuity from year-to-year in the operations of the committee.
Thesubcommittee recognized the financial burden associated with the

increasing need for students to purchase personal computers. Students

receiving financial aid to pursueeducation may be unable to take advan-

tage ofthe recent agreements between the University and variouscompu-
ter companies. With the increasing use of computers, both directly and

indirectly, in classes, and the proliferation of student-owned computers,
those students who cannot afford such equipment are likely to find
themselves at a serious disadvantage. The subcommittee recommends
that this issue be examined fully and that a comprehensive plan to

provide the needy student with computer facilities be developed.
The subcommittee recommends that studies continue to establish the

relationship between financial aid and attrition. In the deliberations of

the Committee it was evident that there is a need to define whether there

is a causal link between financial aid, or the lack thereof, and attrition.

We, therefore, recommend that the data collection and analysis process
continue in order to develop thedata required to assess thenature of this
connection.

Quality of Undergraduate Life: This subcommittee closely examined
how the University presents itself to prospective students and how this
message conforms to the reality of the Penn experience.To accomplish
this, subcommittee members reviewed all of the recruiting publications
and discussed the recruiting process with members of the Office of
Admissions.
The review of the recruiting literature, including the admissions

catalog, the search piece, the student handbook and the academic bul-

letin, revealed a clear emphasis on the "One University" concept and the

ease with which undergraduate students can cross traditional lines of

academic study. This message is most strongly communicated in Dean

Stetson's introductory letter to the admissions catalog.
The Subcommittee on the Quality of Undergraduate Life believes in

general, that the recruiting process reflects Penn's potentials and its

reality in mostcases. There is, however, an overemphasis in the literature
on the flexibility of a Penn education that is somewhat out of balance
with reality, and this is particularly apparent in the introductory letter.
While the committee agrees that Penn does afford marvelous opportuni-
ties for "tailor-made" education, it also feels that it is really only the

self-motivated, aggressive, and goal-oriented students that truly avail

themselves of these possibilities. The admissions recruiters do emphasize
the need for student initiative and entrepreneurship, but the literature is

not quite so clear in this message.

The Subcommittee recommends that the introductory letter be toned

down in its emphasis on crossing program lines, so that it does not stress

"free and easy access to courses in any ofour undergraduate or graduate

programs regardless of the school in which he or she enrolls." Recogniz-

ing that academic diversity is certainly one of the University's major

strengths, the subcommittee concludes that it is appropriate that the

recruiting process emphasizes this point. The question now perhaps
should be whether Pennsylvania needs to emphasize this strength even
more rigorously in its internal programs so that more current students
have access to this possibility.

During the year, Dean Stetson provided the Committee with detailed

progress reports on the matriculation of the Class of 1987, and the

recruitment and selection of the Class of 1988. The Dean and the entire

Admissions Office are to be congratulated for their fine work as evi-

denced by the continued high quality and increasing diversity of the

incoming classes. The Chair also expresses his appreciation to the

members ofthe Committee for their hard work.

-John D. Keenan, Chair
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INDEPENDENT COMMITTEES

Disability Board

During the 1983-84 academic year, the Long Term Total Disability
Board met twice. The Medical Subcommittee met formally once and
held repeated consultations on individual cases.
Changes In Status: The year opened with 115 employees receiving

disability benefits and closed with the number of 102, a reduction of 13
recipients. This net reduction reflects that eight new claimants were
approved for benefits while 21 were removed from the rolls. Of these 21,
two died during the year, 16 retired, one was transferred to Worker's
Compensation, and 2 had their benefits terminated by the board on the
basis of medical advice that they were no longer totally disabled. As a
result ofthis reduction in the total number of cases as well as improved
application procedures for Social Security Disability Insurance, the total
cost ofthe program went down from $646,332 in 1982-83 to $496,752 in
1983-84. The cost is now appreciably less than one half ofone percent of
the eligible payroll.

Rehabilitation:The University continues to engage rehabilitation spe-
cialists to monitor the progress of people receiving both extended sick
leaveand disability benefits. The specialists assist individuals in obtaining
and followingcompetent medicaladvice, seeking Social Security Disabil-
ity insurance, settingup rehabilitation programs, and, when appropriate,
pursuingjob placement. The work ofthese specialists can be credited for
much ofthe cost reduction as well as for improved services to disabled
individuals.
Other Actions: In addition, the Board reviewed the recommendations

ofthe Medical Subcommitteethat benefits beterminated for two disabil-
ity recipientsfound to be no longer totally disabled. In both instances, the
Board upheld the recommendation ofthe Medical Subcommittee. Two
appeals from applicants who had been initially denied benefits were
reviewed, and in both cases the Board found that procedures preceding
the denial were entirely in order.

Early Coverage:The Board recommended to the Plan Administrator,
Gary J. Posner, that the following amendment to the Plan be adopted,
effective July I, 1983:
A member ofthestanding faculty orstanding faculty-clinicianeducator
at the rank of associate professor or higher, or a senior administrative
officer, becomes eligible for coverage underthis Planuponappointment.

This amendment was accepted and signed by the Plan Administrator.
-Dan M. McGill, Chair







Faculty Grants and Awards
The Committee on Faculty Grants and Awards held four meetings

during the 1983-84 academic year. Three of these took place during the
first semester and were concerned solely with the matter of whether the
Committee should dissolve itselfand turn its function over to the Univer-
sity Research Foundation. The arguments in favor of dissolution were
centered around a possible duplication of mission bythe Committeeand
the Foundation. The arguments against dissolution included: 1) the
observation that the Committee is appointed by the Faculty through the
Committee on Committees whereas the Foundation is appointed by the
Provost, so that dissolution constituted returning important and sym-
bolic discretionary authority to the Administration; 2) the Committee's
potential (but dormant in recent years) role in selecting nominees for
nonmonetary and extramural awards, a function not carried out by the
Foundation; 3) the Committee's historic bias toward junior faculty; and

4) theCommittee's specific intention to award summer salary support in
the form of fellowships, a policy not embraced by the Foundation.
Debate on the issue of dissolution is expected to continue during the
1984-85 academic year.
The $50,000 available to the Committee were awarded as grants-in-aid

and summer fellowships as described in Kirsten Chalfen's memo of
March 21 (below). The only innovation on the part of this year's Com-
mittee in awarding these funds was to have each proposal read by two
individuals: one from the same or allied field and one from a wholly
different field. In the past proposals were read by only one individual. In
addition, this year the Chairman read all proposals.

-Terry L. Friesz, Chair

Memorandum of March21
Thefollowing are some details ofthis year's applicantpool andawards:

Applications Received: 53
Fellowship Requests: 21
Grant-in-Aid Requests: 8
Requests for both fellowship and Grant-in-Aid: 24
Funds Available: $50,000
Funds Awarded: $50,000
Fellowships Awarded: 9
Grants-in-Aid Awarded: 2
Both Fellowships and Grants-in-Aid Awarded: 5





List of Awardees and Titles of Proposals
Margreta de Grazia (English)-Shakespeare's NominalSe(f The Sonnets

Before and After the 18th Century.
Robert J. DeRubeis (Psychology)-The Relationship Between Therapist

Behavior and Patient Improvement in the Cognitive Therapy ofDepressed
Adults.

William M. Evan (Sociology)-Professional and Personal Adjustment of
Retired Professors.
Marco Frascari (Architecture)-Study ofthe Drawings of Carlo Scarpa.
Robert S. 0. Harding (Anthropology)-Reproductive Strategies ofPatas

Monkeys in Kenya.
David Hogan (Education)- The Relationship Between Educationandthe

Labor Market in Philadelphia, 1850-1920.
Jerry Alan Jacobs (Sociology)-Occupational Segregation by Sex and

Educational Specialty.
David F. Kowalczyk (Animal Biology-Pharmacology)-The Use of

Pharmacological Agents to Characterize Chronic Airway Disease (CAD)in
Horses andto Improve the Therapeutic Efficacy ofthese Agents.
Maryanne B. McGuckin (Infectious Diseases)-Infection Control Prac-

tices in Day-Care Centers.
Cary M. Mazer (English)-Edwardian Classical Acting.
Margaret A. Mills (Folklore and Folklife)-The Afghan Popular

Romance: Dimensions ofOraland Literary Style.
David O'Connor (Oriental Studies)-Ancient African Kingdoms and

Their Relationship with Egypt.
Stephen P. Phipps (Geology)- The Structural Style ofPennsylvanian and

Permian C'Ances:ral Rocky') Cratonal Deformation in the Mid-Continent
Region.
Jay Reise(Music)-ANT!-TERRA, AMusical CompositionforChamberEnsemble.
Gerald Silk (History of Art)-Futurism and Its Past: The School of the

Roman Countryside.
Jeffrey H. Tigay (Oriental Studies)-Empirical Models for Biblical

Criticism.
Xavier Vives (Economics)-SmallIncome Effects:A Marshal/ian Theory

ofConsumer Surplus and Downward Sloping Demand
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Open Expression
The Committee on Open Expression (COE) dealt with three major

questions over the course ofthe 1983-84 academic year:
Insufficient advancednotification ofcampus events requiring moni-

bring andobservationby membersofthe Committeeon Open Expres-
sion. This difficulty, which wasquite severe earlyinthe fall semester, was
effectively remedied following a request from the Committee asking the
Vice Provost for University Life for his assistance in improving com-
munication between the Division of University Lifeand the Committee
on Open Expression. Vice Provost Bishop and Associate Director of
Student Life Jacqueline Wade are commended by the COE for their
efforts andthe significant improvement incommunication that resulted.

Investigation of an alleged violation of the Guidelines on Open
Expression. An extensive investigation was conducted in response to a
complaint by two University groups, theOrganization ofArab Students
and the Committee for Palestinian Rights, against the Penn Jewish
Students' Union concerning the disruption of a speech by Professor
Israel Shahak. The Committee unanimously found thata violation had
occurred and all evidence, as stipulated in the Guidelines, was given to
the Judicial Inquiry Officer.

Disruption of the President's Forum. The repeated disruption of
programs presented as part ofthe President's Forum on Improving the
American Political System by individuals associated with the Lyndon
LaRouche Presidential Campaign resulted in the Vice Provost for
University Life and the Committee requesting that security personnel
attend each session of the Forum in its entirety and that the Vice
Provost or his delegate also be in attendance. This request was effec-
tively carried out throughout the remainder ofthe President's Forum.

The number of meetings forwhich requests were madefor monitoringby
the COE grew substantially this past year. The active support of all

members of the Committee enabled us to discharge our responsibility.
TheChair would like to express his appreciation toan extremelycooper-
ative and hard-working Committee.

-Ira Harkavy, Chair





Student Fuibright Awards
The committee received 22 applications from Penn students. Each

applicant was interviewed personally by a committee member during the
evaluation process. The committee concluded its work with a four-hour
meeting on October 25.
Todate, our informationisthat eight Penn students were approved by

the U.S. National Screening Committee and recommended to the
National Committees of the several 'host' countries. Four of the eight
have been offered awards, the remainderare still waiting. Thus, 14 Penn
students were turned down by the U.S. National Screening Committee
(including the five that our committee rated relatively low). One ofthe
applicants recommended very highly by us but turned down by the
National Committee subsequently was awarded a Fuibright-Hayes fel-
lowship (it is likely that she was turned down by the Fuibright National
Committee on account of her long familiarity with the country to which
she wished to go for further study).

Full details are available from the International Programs Office, if
needed.
Ourcommittee received excellent help and preparation work fromthe

International Programs Office, especially from James Yarnall and Elva
Power; this support was very much appreciated.

-Bernard Wailes, Chair

The Academic Planning and Budget Committee's Report for 1983-84

appeared in Almanac September 4, 1984.

The Committee on Committees shares its resultsby issuinganannualcall

for nominations to serve (Almanac January IZ 1984) andfilling the

places on committeesfor the comingyear (see lists in thissupplement.)

Committees not reportingfor 1983-84 are the Council Committees on
Book Store, Safety and Security, and the Independent Committee on
Honorary Degrees.
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