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Committee on Academic and Related Affairs
General Committee Charges

The Committee covers a broad range of topics and has subsumed several 
more specialized committees on admissions, athletics, the libraries, the book-
store, research and international programs.

The Committee on Academic and Related Affairs (CARA):
(i) shall have cognizance over matters of recruitment, admissions and fi-

nancial aid that concern the University as a whole and that are not the specif-
ic responsibility of individual faculties, including the authority to carry out 
studies on existing recruitment and admissions procedures and their relation-
ships with existing policies on admissions and financial aid and to recommend 
changes in policy to the Council;

(ii) shall consider the purposes of a University bookstore and advise the 
Council and the management of the University bookstore on policies, devel-
opment and operations;

(iii) shall review and monitor issues related to the international programs 
and other international activities of the University, including advice and pol-
icy recommendations in such areas as services for international students and 
scholars, foreign fellowships and studies abroad, faculty, staff and student ex-
change programs and cooperative undertakings with foreign universities;

(iv) shall advise the vice provost and director of libraries on the policies, 
development and operation of the University libraries;

(v) shall have cognizance over recreation and intramural and intercolle-
giate athletics and their integration with the educational program of the Uni-
versity, including the planning and provision of adequate facilities for various 
sports and recreational activities; and

(vi) shall have cognizance of all matters of policy relating to research and 
the general environment for research at the University, including the assign-
ment and distribution of indirect costs and the assignment of those research 
funds distributed by the University, and shall advise the administration on 
those proposals for sponsored research referred to it because of potential con-
flict with University policy.
Specific Charges for 2015-2016

1. Continue discussions about the library, including off-site storage of 
collections, study spaces for students and electronic browsing.

2. Continue to explore ways to develop the performing and visual arts 
at Penn, including ideas for increasing the integration of the arts into aca-
demic programming. 

3. Review recent developments in Penn Athletics, especially efforts to 
enhance a culture of respect and safety around athletic participation.

4. Review and discuss this Committee’s general charge and identify 
two or three issues that should be given the highest priority for the Com-
mittee’s work in academic year 2016-2017.
Meetings and Main Recommendations 
Related to Specific Charges

The Committee met three times this year to address the three specific 
charges. In addition, the Committee communicated via email about plan-
ning additional topics for the upcoming year. The Committee chair, Ani 
Nenkova, met with the chair of the Committee on Facilities, Ann Moyer, to 
prepare questions and issues for discussion for the meeting on the library. 

Athletics: The meeting with the Athletics representatives, Grace Cal-
houn, director of athletics, and Linda Buonanno, associate AD, recreation 
& community outreach, was originally meant to focus on efforts to en-
hance a culture of respect and safety around athletic participation. The pre-
senters touched on this topic but also covered many other topics, detailed 
in Appendix A.

Two issues requiring further discussion emerged:
1) The presentation covered statistics about school-wide participation, 

admissions and GPA of scholar-athletes. However, these numbers made 
no reference to the distribution of students across the four undergraduate 
schools (SAS, Wharton, Engineering and Nursing) nor to the distribution 
of grades in these schools. Without these for reference, it is hard to inter-
pret the numbers for athletics. For the analysis of the distribution of under-
graduate athletes by school, it would be meaningful to compare the pre-
sented numbers with the relative sizes of each of the schools. For this we 
will need the percentage of Penn undergraduates that are affiliated with 
each of the schools side-by-side with the numbers we saw.

For the analysis of academic performance of student athletes, reporting 
the average GPA of athletes is not sufficient to compare them with non-athlete 
students. It would be more meaningful to see the variance as well. Interpre-
tation of the numbers would be easier if the GPAs were presented as a histo-
gram or a confidence interval for the mean were provided. Again, this number 
could be compared meaningfully with the histogram/confidence interval of 
the overall undergraduate population. An even better picture could be present-

ed by showing the data broken down by school, as in the participation results.
If the University and colleagues at Athletics are interested in monitor-

ing participation and academic performance, the above will give a clearer 
picture of what is going on. 

2) The  issue of graduate student access to recreational facilities took up 
a large portion of the discussion. Gym access is included in the tuition of 
undergraduates but not for graduate students. Graduate students have low-
er rates of participation at the gym and have concerns over having to pay 
the fee. At the same time, we acknowledge that participation in recreational 
sports activities is important for students’ physical and mental well-being. 

The difference between opportunities for graduate and undergraduate 
students was discussed more generally, beyond recreation participation. A 
couple of Committee members suggested this as a possible topic for a CARA 
meeting; however, the topic is more directly related to the Committee on 
Campus and Community Life. We were unable to coordinate a joint meeting 
with this Committee this year but look forward to seeing their analysis and 
recommendation and urge the University to continue discussion on the topic.

Arts: At the meeting devoted to the Arts at Penn, Vice Provost for Fac-
ulty Anita Allen gave an informative presentation about ongoing initiatives 
and plans for the future growth of the Arts at Penn. There are several initia-
tives for collecting information, including on the use of arts in academic in-
struction. The outcomes will be of great interest to the Committee.

Detailed notes on the meeting appear in Appendix B.
The Committee would like to point out two classes at peer institutions 

that combine arts and humanities with instruction in the medical school 
(writing/narrative and medical communication; fine arts and noticing de-
tails in medical practice):

• http://heymancenter.org/people/rishi-goyal/
• http://onlinelibrary.wiley.com/doi/10.1111/j.1365-2753.2008.01077.x/

abstract
• https://hms.harvard.edu/news/finding-art-medicine-2-22-13#
The Expressive and Creative Interaction Technologies (ExCITe) Cen-

ter at Drexel is a great example of combining arts and engineering:
• http://drexel.edu/excite/
During the discussion it became clear that some courses do already in-

tegrate aspects of arts.
It would be great to have a comprehensive list of similar courses and 

initiatives at Penn, as well as a more representative list of programs and 
courses at other institutions. 

Library: On February 22, CARA held a joint meeting with the Commit-
tee on Facilities to discuss the library. Carton Rogers, vice provost and di-
rector of libraries, and Kim Eke, director of teaching, research and learning 
services at Penn Libraries, were the presenters for the meeting. The presen-
tations were replete with information on library growth and usage, which 
was incredibly helpful in understanding the complexity involved. 

Detailed notes from the meeting appear in Appendix C.
Two issues clearly stood out as needing additional discussion and an 

action plan:
1) Faculty members from the humanities strongly feel that the ongoing 

trend for digitalization and off-campus storage negatively impacts their 
ability to do research. This is despite the fact that the library is conserva-
tive in decisions about which books to send to off-site storage. The library 
is key for the research work of faculty in the humanities, yet they repre-
sent only a small fraction of all library users. The medical and engineering 
schools have very different modes of work (journals, with online access, 
are the main form of publication), but they are much bigger than SAS. To 
ensure that the needs of the faculty members in SAS are appropriately met, 
we recommend that the University carry out a survey about the library 
needs of faculty in humanities. 

2) Training students on how to use the library has become more diffi-
cult, as many students in various schools and departments rarely need to 
check out physical books. The library offers excellent introductions for stu-
dents, but these are most effective when done in the context of a specific 
class or assignment. This means that the library needs the help of the facul-
ty to create learning opportunities for students. We recommend that the Uni-
versity survey graduate and undergraduate chairs in departments across 
the University to identify which groups of students get exposure to the li-
brary through ongoing classes and which would need special planning to 
get engaged. Many freshmen get to work with library staff during their writ-
ing seminar; however, the work flow does not apply at all to students in the 
School of Engineering & Applied Sciences, who are not able to read origi-
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nal academic texts in their major so early on in their studies.
Finally, our discussion has made it clear that it is impossible to have a 

conversation about the library in general. Undergraduate students, gradu-
ate students and faculty have different needs. Similarly, different schools 
and departments have very different needs related to the library. We rec-
ommend that future discussions be planned for specific, clearly identi-
fied sub-populations of users. This will increase the efficiency of discus-
sion and the likelihood that actionable recommendations will be reached.
Recommended Topics for 2016-2017

1. Study the library needs of faculty in the humanities and recommend 
ways in which the library can better support their research. This charge 
combines two of the general charges of the Committee: the development 
and operation of the libraries and the University environment for research.

2. Discuss the importance of writing and explain how students prog-
ress through the writing program and ways that we can improve on the 
program to ensure that every student is reached. Find out how much inde-
pendent research and reading is expected of the students, how students use 
the library in the writing seminar assignments and how teaching writing 
is modified for students in the School of Engineering & Applied Sciences.

3. Examine the general environment for research at the University and 
identify what changes or support can improve research productivity and 
creativity. This general charge of the Committee has not been addressed 
in recent years.

4. Review how sports and recreational activity opportunities for staff, 
graduate students and faculty is planned by the Athletics department and 
how these can be improved to the meet the needs and interests of these 
members of the Penn community.

5. Review and discuss this Committee’s general charge and identify 
two or three issues that should be given the highest priority for the Com-
mittee’s work in academic year 2016-17.
Appendix A: Detailed Notes from Meeting on Athletics

The Committee held a discussion on Athletics during the October 22 
meeting. Two guests presented at the meeting: Grace Calhoun, director 
of athletics, and Linda Buonanno, associate AD, recreation & communi-
ty outreach. 

Dr. Calhoun explained that this is her second year as the director of ath-
letics at Penn. She began her presentation with an overview of the Ath-
letics Division and explained that it is a broad-based division that spon-
sors developmental and wellness programming for all students, faculty and 
staff through intercollegiate teams, club teams, intramural teams, scheduled 
classes and programs, and drop-in activities. Dr. Calhoun provided a break-
down of the campus-wide participation for each division of athletics and 
highlights for each group.

Dr. Calhoun explained the core values of the athletics department.
1. Holistic development—that programming of all types is co-curricular in 

nature and emphasizes individual development. 
2. Partnerships—creating strong collaboration with other areas of campus 

to provide the best learning environments. Current projects include partnering 
with the medical school and high tech sports performance.

3. Winning with integrity—fostering an environment of high ethical stan-
dards, rules compliance and unquestioned character. Dr. Calhoun believes that 
it is highly important to stay out of the news for the wrong reasons. Academic 
integrity is just as important as good sportsmanship.

Dr. Calhoun discussed the admissions practices in regard to the ath-
letics department. Admissions policy, as all Ivy League policy matters, is 
controlled by the eight Ivy League presidents. An academic index is used 
to ensure the student-athletes gaining admission at each Ivy are representa-
tive of the overall class, and this is computed for each prospective student-
athlete based upon a combination of GPA and test scores. Dr. Calhoun also 
provided the percentages for undergraduate academic pursuits among stu-
dent-athletes at Penn. SAS has the highest percentage at 64%. Peter Rock-
ett asked if the size of the schools has an effect on the percentage counts 
primarily. Dr. Calhoun explained that yes, there could be some differenc-
es in the overall percentages and the actual participation of undergraduate 
student participation based on the size of the school. Eliana Yankelev (UA 
member) agreed with Dr. Calhoun and stated that the Wharton School, for 
example, has a high percentage of student-athletes, although the overall 
participation percentage presented only reflects 24.7%.

Dr. Calhoun shared that the academic success rates for the Athletics 
division show a 96% graduation success rate and a divisional GPA av-
erage of 3.25. Penn athletes are academically among the top 10% in the 
country and 15 of 28 NCAA sports had a perfect score. The Athletics Di-
vision strictly follows the University policy regarding academic success 

and student-athletes are encouraged to value their academic success more 
than their sport.

Dr. Calhoun discussed the culture of respect and safety within the Ath-
letics Division. Regarding student conduct, a divisional task force was 
convened last fall, and minimum divisional and team discipline standards 
that cover alcohol, drug use and general conduct were established. Stu-
dents can be suspended from practices or games and/or removed from 
their teams, and coaches can elevate their standards regarding the lev-
el of punishment for bad behavior. There is an anti-hazing policy coupled 
with programs like Counseling and Psychological Services (CAPS) and 
Student Life, where students and staff can make connections and referrals 
regarding misconduct. Sexual misconduct prevention is taken very seri-
ously at the University, and the division offers public safety/special servic-
es meetings, visual campaigns, coach and student-athlete education and 
participation in Penn Student Advisory Group. As a requirement, incom-
ing students will have to sign off on policies showing that they agree and 
understand conduct issues.

Ms. Buonanno explained that her primary goals within the division are 
advocating wellness through campus recreation, engaging the campus com-
munity (students, faculty and staff) to strive for fitness and wellness, pro-
viding broad-based opportunities to participate through programming and 
sports activities, and benefitting all dimensions of wellness: physical, emo-
tional, spiritual, creative, sexual, intellectual, occupational and social. The 
way that the division plans to meet these goals is through strengthening ex-
isting campus collaborations to better support student needs and the needs 
of the broader campus community. They have been seeking new ways to 
connect with the other campus groups and provide information to those 
groups about the services and programs available to everyone. The recre-
ation and community outreach webpage was recently relaunched with up-
dated information and a more user-friendly outlook.

The Committee asked how student groups are encouraged to participate in 
getting funding for their group activity. Ms. Buonanno explained that they are 
currently in talks regarding refunding and that there are opportunities avail-
able depending on the group/activity; they just need to get connected with the 
recreation department for the requirements and for the next steps toward get-
ting that financing. 

The Committee asked, what is the problem or challenge with getting 
graduate students to participate? Ms. Buonanno discussed that one of the 
biggest challenges the division has faced is connecting and engaging with 
graduate students. Many of them feel like they don’t have access, and the 
division is trying to make that information and access clearer. Many have 
expressed that they want to participate, but they just don’t know how. 
Since the division has made more of an effort to reach the graduate stu-
dents, there has been an increase of 500 graduate students so far this year. 
The Committee suggested sending information directly to the departments 
and that Athletics join with Admissions to help them get information to 
the graduate students. Ms. Buonanno said they will take those suggestions 
into consideration.

The Committee asked if the fee portion is a deterrent for graduate stu-
dents participating. Although the fee amount may deter some, the main is-
sue may be more a question of how to pay. Ms. Buonanno explained that 
many students have expressed to her that the fee itself is the issue. She ex-
plained that the best solution is to break up the misinformation with real 
facts and work through the feedback, and to continue providing the correct 
information to graduate students, encouraging them to participate.

The Committee asked if Athletics attends and presents at graduate ori-
entations. Ms. Buonanno explained that Athletics does attend and present 
at most graduate orientations, and it has made a difference.

Ms. Buonanno stated that the department welcomes participation and 
suggestions and she provided the Athletics and Recreation web address 
(http://www.upenn.edu/life-at-penn/sports), which provides access to all 
of the programs and services offered by the Athletics Division.
Appendix B: Detailed Notes from Meeting on the Arts

The Committee meeting on October 29 was devoted to a discussion of 
the Arts at Penn: Continue to explore ways to develop the performing and 
visual arts at Penn, including ideas for increasing the integration of the arts 
into academic programming. Anita Allen, vice provost for faculty at Penn, 
was the invited guest.

Vice Provost Allen explained that she has been assigned to work with 
some of the major arts institutions on campus: Annenberg Center, Arthur 
Ross Gallery, the Penn Museum and ICA, and she also serves as chair of 
a Provost Arts Advisory Council. This Council is comprised of faculty in 
the arts and leaders from various art programs on campus whose focus is 

(continued from page 1)
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to think strategically about where the arts at Penn need to go, and the next 
moves to get there.

Vice Provost Allen presented a brief overview of where the arts are cur-
rently and some of the more specific goals for the Arts at Penn. She explained 
that the arts are thriving at Penn. There are many organizations that involve 
students, faculty and staff in the arts and numerous opportunities for educa-
tion in the arts, entertainment, enrichment with activities such as Glee Club 
and theatre, the Law School’s civic light opera, the writing center and writing 
programs, etc. Penn has several arts-based institutions, community engage-
ment programs, an annual children’s festival, a performing arts center, teen 
performances at the Rotunda that are open to the community and several arts 
exhibitions throughout campus. She presented some exciting news: the Uni-
versity is in talks with Comedy Central, which is considering broadcasting 
from the Annenberg Center during the Democratic Convention. 

Vice Provost Allen shared that the President and Provost are commit-
ted to supporting the Arts at Penn. It has been calculated for fiscal year 
2016 that basic subvention is about $75 million spread over the various 
groups and organizations within Penn. The Development office confirmed 
that from the 2015 campaign, $265 million was raised towards the arts 
from the very generous support of donors and alumni. 

Vice Provost Allen discussed that there is a sense that there is an arts 
race going on among elite institutions, with the inference that these univer-
sities are putting large amounts of money into capital projects, museums 
and arts centers. Many are concluding that schools are reasserting the es-
sential value of the arts to a well-rounded education. But the question is, 
do you assert that value by building buildings or do you assert that value in 
other ways, developing curriculum, etc.? We (Provost Arts Advisory Coun-
cil) are trying to figure out what is going to be Penn’s way to underscore 
the importance of the arts to education. For a lot of students, there are ways 
that engaging in the arts supplements their education via the performing 
arts and object based learning that complement their enrichment. 

The Provost Arts Advisory Council was established last semester and 
as previously stated, its role is to underscore the centrality of arts and cul-
ture here at Penn. They want to build on the success of the Provost Arts 
Initiative from 2012-2015, managed by Professor Karen Beckman. Some 
of the accomplishments from the Arts Initiative were the freshman semi-
nars in the arts and the distribution of 26 inter-disciplinary grants to fur-
ther arts practice and research at Penn. The Provost Arts Advisory Coun-
cil facilitated the creation of a first-time arts and culture brochure distrib-
uted to hotels and visitors centers throughout the city to emphasize all of 
the arts organizations on our campus and in the city at large. There is also 
a new arts and culture website that has a calendar of arts events on Penn’s 
campus and stories of student and faculty arts activities. They are also cur-
rently in development of an arts and culture app.

Vice Provost Allen explained that some additional goals of the Provost 
Arts Advisory Council are to examine the best practices among peers, while 
maximizing Penn’s distinctive attributes and to synergize diverse arts or-
ganizations, genres and campus groups. It is also seeking to foster new ap-
proaches to teaching and learning using the arts and art resources, with 
hands-on learning through the arts, and to support new campus arts initia-
tives for education and enrichment.

The Committee asked, what exactly is considered the arts at Penn? Is it 
just performing arts, the humanities, history? Vice Provost Allen said that 
primarily we are talking about theatre (Annenberg Center), design and archi-
tecture, dance, ballet, music (all forms), musical performance and compo-
sition, digital media, painting and visual arts, film, manuscripts, rare books, 
the museum, fine literature, creative writing, Kelly Writers House, Arthur 
Ross Gallery. The arts are very broad, but history is not part of the arts. The 
Council is thinking of ways to make the arts bigger and better, and look-
ing for more opportunities to integrate those genres into academic learning. 
Most recently, we have had some professional performers interacting with 
students in private classes and seminars.

The Committee asked Vice Provost Allen to explain a little more about 
the Provost Arts Initiative. She shared that the Provost Arts Initiative was 
a three-year program that was run by Dr. Beckman. Now, the Provost Arts 
Advisory Council is the new group that is focused on defining the future of 
the Arts at Penn, where it is going, and the necessary steps to reach those 
goals. They also aim to find out what Penn’s signature contribution to stu-
dent education around the arts will be compared to other institutions.

The Committee asked, who is the new face of the Arts at Penn? Vice 
Provost Allen explained that there isn’t just one person, but a shared respon-
sibility among the Council. The Committee also asked if there were other 
faculty on the Council other than Dr. Beckman. Vice Provost Allen replied 
that there are several other faculty members on the Council, some from De-
sign and Humanities. Faculty members are critical and appreciated for the 

time they commit to the Council and for the unique perspectives and ideas 
that they bring. If they find that more faculty involvement is needed, they 
are open to creating a subcommittee to meet that need.

The Committee asked if there is data on how many students take ad-
vantage of the art galleries and museum exhibits on campus and if there is 
a difference between undergrad and graduate students. Vice Provost Allen 
stated that there is data on student visits to the museum, and students use 
their access to these exhibits in different ways: seminars, performances, 
etc. This data is currently collected informally. The Council is working on 
refining the data and compiling the statistics specific to art involvement at 
Penn into a written document. The Committee asked if there was a survey 
that could help with collecting this data. Vice Provost Allen explained that 
there isn’t a survey at this time, but that is a tool that the Council would 
consider using to gather information.

The Committee asked how students prioritize which events to attend, 
since there is so much going on at Penn. They also asked how students 
can find balance with already heavy course loads that may not allow them 
to take an academic arts class or participate in an activity within the arts. 
Vice Provost Allen stated that it might help to provide students with a bet-
ter understanding as to why the arts are important to help change the no-
tion that general arts courses aren’t necessary. Currently, the Admissions 
tours include a segment on the Arts at Penn that includes a video presen-
tation that gives incoming students a sense of the arts opportunities avail-
able within the University.
Appendix C: Detailed Notes from Meeting on the Library

CARA charge: Continue discussion about the library, including off-site 
storage of collections, study spaces for students and electronic browsing. 

The Committee welcomed Carton Rogers and Kimberly Eke, who 
briefly discussed their roles at Penn Libraries: Mr. Rogers, vice provost 
and director of libraries, and Dr. Eke, director of teaching, research and 
learning services at Penn Libraries. 

Mr. Rogers began his presentation with a brief history of Penn Librar-
ies. Furness Library (now known as Fisher Fine Arts Library) opened in 
1891 with room in it for 300,000 books, with plans to take down the rear 
wall and extend the stacks should the library reach capacity. Since that 
time, the University has added numerous on-site libraries (including de-
partmental libraries for each of the schools under the University) with a 
book volume of over 6 million. Given this tremendous increase of print-
ed materials, in 1998, the Libraries began moving lesser-used volumes 
to off-campus collections in a space rented from Drexel University. The 
Drexel space housed 1.6 million volumes and when that reached capacity, 
Penn opened a new space, the Penn Libraries Research Annex (LIBRA), 
in 2011, located in New Jersey. Students, faculty and staff can still request 
books that are located in the LIBRA facility and those books are delivered 
within one to two days from LIBRA to any campus library, and journal ar-
ticles can be scanned and delivered electronically.

Mr. Rogers shared that the overpopulation of books is not a Penn-spe-
cific problem, but one that may colleges and universities face. Three ma-
jor reasons for the high volume of books and printed materials are:

1. The explosion of print volumes and books in the 20th century.
2. The lack of physical space on campus to expand libraries into.
3. The cost of keeping lesser-used literature.
In a study conducted by Paul Courant, a University of Michigan fac-

ulty member, in 2010, he found that the onsite cost is $4.26 per book per 
year, vs. the offsite cost of $0.86 per book per year. Mr. Rogers shared that 
one of the national conversations between library directors is the creation 
of regional storage facilities instead of the maintenance of individualized 
facilities by each institution. This also opens up a greater opportunity for 
shared materials between schools.

Mr. Rogers explained that there are two types of communities within 
the University that utilize the facilities: those who rely heavily on electron-
ic information and have abandoned printed books, and those who rely on 
the printed materials. A challenge that the library has faced is bridging the 
gap between the two. The Digital Library Resources have exponentially in-
creased, and the library catered to over 1.5 million users in the past year, 
with 6.9 million article downloads and over a million e-books. The library 
has spent almost $19 million on digital information. The increase in digital 
information has allowed Penn to connect with other library collections and 
share that digital information between universities. 

Following Mr. Rogers’ presentation, Dr. Eke shared information re-
garding integrating research literacies into Penn courses to support young 
scholars. The Libraries offer services to develop course assignments, plan 
and facilitate in-class activities and design Canvas tools courses, as well 
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The Committee’s General Charge
The Committee on Campus and Community Life (CCCL) is an estab-

lished committee of the University Council that is charged with the fol-
lowing four general areas of responsibility:

1. [It has] cognizance over the University’s communications and pub-
lic relations activities in their various formats and media, including elec-
tronic, audio (the telephone system), video and printed copy, and it shall 
monitor the University’s internal communications, the operations of the 
University Communications Office, communications to alumni and the 
interpretation of the University to its many constituencies;

2. [It] shall advise the Council on the relationship of the University to 
the surrounding community and the relevant University policies, work to 
ensure that the University develops and maintains a constructive relation-
ship with the community and monitor pending real estate activities of con-
cern to the community;

3. [It] shall have cognizance of the conditions and rules of undergradu-
ate and graduate student life on campus, including (1) gathering and ana-
lyzing information concerning student life and student affairs and making 
recommendations to the Council; and (2) responding as appropriate to re-
quests from and reporting information and recommendations concerning 
student life and student affairs to the Vice Provost for University Life and 
other appropriate administrative officers; and

4. [It] shall advise the President, the Director of Public Safety and the 
administrators or directors of specific buildings, offices or projects on all 
matters concerning safety and security in the conduct of their operations, 
including consideration and assessment of means to improve safety and 
security on the campus.
The Committee’s Specific Charges for 2015-2016

The University Council issued five specific charges to the 2015-2016 
Committee that fall under the general domain of its responsibilities:

1. Examine challenges facing international students and identify prior-
ities for improving the ongoing support of this community.

2. Examine student mental health benefits, with particular attention 
to the role of CAPS and the availability of insurance for longer term care 
from outside providers.

3. Consult with Penn’s Office of Government and Community Affairs 
and the Netter Center in reviewing local community and economic initia-
tives.

4. Consider student employment arrangements, especially Work Study 
policies, and ways to improve availability of adequate student employment.

5. Review and discuss this Committee’s general charge and identify 
two or three issues that should be given the highest priority for the Com-
mittee’s work in academic year 2016-2017.

Committee Processes
The Committee conducted its work through two means: (1) full com-

mittee meetings; and (2) individual outreach and information collection 
by members of the Committee. Over the course of the year, the full com-
mittee met seven times. The first meeting (October 27) and last two meet-
ings (March 22 and April 4) were closed—the first to review the charge to 
the Committee and plan our approach to addressing the charge and the fi-
nal two meetings to review the Committee report. At each of the other four 
meetings, the Committee heard from invited guests who had deep knowl-
edge about one or more of the issues related to the Committee’s charge.

The second meeting (November 16) focused on updates from key stake-
holder groups for issues addressed in last year’s Committee report. The 
third meeting (December 7) focused on the first and second charges to the 
committee: Support for international students and student mental health 
needs and support, with particular attention to the role of Counseling and 
Psychological Services (CAPS) and the availability of insurance for longer 
term care from outside providers, respectively. The fourth meeting (January 
25) focused on the third and fourth charges: Local community and econom-
ic initiatives and student employment arrangements, especially Work Study 
policies, and ways to improve the availability of adequate student employ-
ment, respectively. The fifth meeting (February 22) focused again on issues 
related to the first charge (meeting the support needs of international stu-
dents). The final two meetings (March 22 and April 4) were used to review 
and revise the Committee report.
Main Conclusions of the Committee

1. Response to last year’s report
The Committee commends the University for continuing its efforts to 

improve campus and community life. In particular, it appreciated updates 
on three issues that were prominent in the 2014-2015 Committee’s report:  
(1) support the Philadelphia Public Schools; (2) continued efforts to im-
prove student housing; and (3) progress on issues related to student safety. 

School District of Philadelphia. The University has continued to 
work closely with the school district, with particular attention to the Penn 
Alexander and Lea schools, including working with the district this spring 
to hire a new principal for Penn Alexander for the 2016-2017 school year. 
The Committee discussed the potential value in the University monitoring 
the implications of housing expansion in the University neighborhoods 
for the area schools. In particular, the Committee suggests that it might 
be timely to discuss with the school district the desirability of expanding 
enrollment capacity in area schools and/or creating a University-assisted 
high school.

Committee on Campus and Community Life

as a Pilot Library Lounge. By the end of a research-intensive course, stu-
dents should be able to distinguish source types, determine authority and 
credibility, implement search strategies and build arguments. Dr. Eke fur-
ther explained that by using fresh approaches, librarians can help faculty 
design engaging course activities and assignments that help students ac-
quire essential research literacies. The Committee commented that these 
resources have been very helpful to students when they have large re-
search projects. Unfortunately, students who don’t have larger projects 
sometimes ignore the in-class presentations.

The Committee asked, what is the policy for deciding which books stay on 
the shelf and which are sent to storage? Mr. Rogers explained that every book 
that is sent to LIBRA is individually selected by a subject specialist, based on 
his knowledge of the field, the current research and teaching interests at Penn, 
various bibliographic data, use metrics and consultation with constituents, as 
needed. They also monitor the circulation of books from LIBRA on a monthly 
basis. If a book had circulated more than two times in the previous 12 months, 
it is returned to its campus location. 

The Committee asked Mr. Rogers how the Van Pelt-Dietrich Library deals 
with departmental libraries and with the needs of faculty who don’t have a 
specialized library. Mr. Rogers explained that the Van Pelt-Dietrich Library 
serves the information and service needs of four schools: SAS, Wharton, SP2 
and GSE. All central services are housed in Van Pelt-Dietrich: acquisitions/or-
dering, licensing, cataloging, digitization services, preservation/conservation, 
core systems support, desktop support and HR & Finance. Staff in Van Pelt 
work closely with their counterparts in the departmental libraries in designing 

Committee on Academic and Related Affairs 2015-2016 
Chair: Ani Nenkova; Faculty: Frederick Dickinson, Eric Feldman, Vera 

Krymskaya, Nicola Mason, Rahim Rizi; PPSA: Laurie-Ellen Shumaker, Chris 
Pastore; WPPSA: Suzanne Oh, Peter Rockett; Graduate Students: Thomas 
Brinkerhoff, Qianying Zhang; Undergraduates: Nathaniel Rome, Jyothi Val-
lurupalli; Liaison: Leo Charney; Staff: Nicole Tillman

(continued from page 3)
Committee on Academic and Related Affairs services and outreach models that work for the entire community as well as 

meeting the specific needs of local constituent groups. For those departments 
that do not have their own library space, the library has a large network of li-
aisons—subject and/or department focused—who are charged with working 
closely with “their” faculty and student communities.

The Committee asked, what are the biggest challenges facing the library 
system? Mr. Rogers shared that their biggest challenges are:

1.  Creating discovery tools that provide better access to the extraordinary 
amount of information purchased and licensed for the Penn community.

2.  Working with faculty and students to create better researchers and 
productive life-long learners.

3.  Embedding library services fully into the researcher and user 
workflow.

4. Supporting author/researcher education, especially early career 
researchers.

5.  Developing the Penn Libraries’ role in the whole research data arena.
6.  Space, always the final frontier.
7.  Digital preservation.
8.  Managing the digital/print divide with limited resources.
9.  Getting better access to potential donors and better articulation of the 

enduring value of the Libraries.

http://www.upenn.edu/almanac
https://secure.www.upenn.edu/secretary/council/ccl.html
http://www.vpul.upenn.edu/caps/
http://www.vpul.upenn.edu/caps/
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Off-campus Housing. The University has continued efforts to support 
student interests in improving student access to and the quality of off-cam-
pus housing. For example, the University was proactive in improving infor-
mation to students about housing options (e.g., through a Housing Fair in 
May) and providing education on leasing policies and tenant rights. In part 
through University encouragement, most of the largest landlords are now 
using online maintenance systems, which reportedly has improved service. 
The Committee was reminded that the University can only nudge and en-
courage actions by area landlords to do things like institute more flexible 
leasing policies or improve their responsiveness to tenants’ requests for ser-
vice. However, the substantial expansion in new housing options within the 
University City District is expected to address some concerns. 

The Committee noted concerns within the community that the housing 
expansion may be having unintended negative consequences on access to 
affordable housing for local residents. However, the Committee also rec-
ognized that the University may be limited in its ability to influence pri-
vate sector development. 

Student safety and sexual violence. The University is continuing 
efforts to address concerns over student safety and sexual violence pre-
vention, drawing on the findings of the Westat (2015) Report based on 
data from the AAU Campus Climate Survey on Sexual Assault and Sexu-
al Misconduct. Drawing on these findings, as well as best practices in the 
field, the University is working hard to improve procedures and protocols 
for its education and response initiatives, with the goal that Penn become 
a model campus for sexual violence prevention and support for victims. 

The University is undertaking multiple initiatives aimed at creating 
a major culture shift in attitudes toward and quick, deliberate respons-
es to sexual misconduct and violence through the Sexual Violence Inves-
tigative Office. These include improving security policies and practices, 
and expanding and improving prevention services (e.g., including the re-
sources available through the web for victim support and dissemination of 
phone sleeves that contain helpline information). Penn Communications 
and Public Safety also are actively working with the Office of Sexual Vio-
lence Prevention and Education to manage the Penn Violence Prevention 
Initiatives to educate students, faculty and staff regarding rights, responsi-
bilities and resources. Resources are now much easier to locate and access 
through Penn’s website and there are efforts to develop networks of Penn 
Violence Prevention Educators. 

The University chose not to adopt the 2014-2015 Committee’s recom-
mendation to define bullying, judging the issue to be too complex to war-
rant taking a lead in coming up with a definition. While the Committee un-
derstands the logic behind this decision, it remains concerned that bullying 
is a non-trivial concern at the University. It suggests that the University con-
sider dedicating resources to address this issue, along with the other chal-
lenging human relations issues it is tackling, such as sexual violence. For 
example, the Committee feels that even relatively simple education efforts 
modelled on the posters that have been placed around campus providing il-
lustrations of sexual violence and suggested protective responses might be 
very helpful in discouraging bullying and in providing victims information 
about resources they can turn to without fear of retaliation or other adverse 
consequences. 

2. Challenges facing international students. 
Two major concerns international students raised with last year’s Com-

mittee related to orientation—or “onboarding”— and a feeling many have 
that they are not celebrated members of the Penn community. These are is-
sues that the University, Penn Global and International Student and Schol-
ar Services (ISSS) are dealing with in a variety of ways. For example, this 
year, the University instituted a slightly earlier (36 hours) move-in date for 
international students and, through efforts of various auspices, the number 
of special events for international students has increased, both during ori-
entation and at other key points throughout the year (e.g., major holidays, 
during breaks and at critical points in the academic calendar). Examples in-
clude hosted holiday celebrations, flash talks, a special end-of-year gradua-
tion celebration and strategically timed meetings for students to discuss is-
sues and solutions. In addition, Penn Global is taking advantage of oppor-
tunities to do some orientation with prospective students in China and In-
dia through a new Forerunner Leadership Program. It is expected that be-
ginning in 2016-2017, Perry World House will fill a critical need for more 
general gathering spaces for international programs and events. 

Despite these considerable efforts to improve support for and integra-
tion of international students, we heard residual concerns from represen-
tatives of the Assembly of International Students (AIS). Specifically, they 
expressed three concerns. First, they feel strongly that the 36 additional 
hours of advance time to get settled prior to orientation is inadequate, es-

pecially for students who have very long flight times. Moreover, they stat-
ed that Penn’s orientation for international students is considerably shorter 
than orientations at some of our peer institutions. Second, while acknowl-
edging the benefits of the Forerunner Program, which provides pre-ori-
entation support for incoming freshmen during the summer before they 
arrive on campus, international student representatives noted that this is 
only available to prospective students from India and China. Thus, it is 
not relevant for a majority of international students. Third, while students 
acknowledge the importance of Perry World House for meeting academ-
ic needs of international students, faculty and scholars, their intelligence 
leaves them concerned that Perry World House will not address the need 
among international students for community gathering spaces on campus. 

Recommendation: The Committee recommends that the Universi-
ty form an ongoing working group (including student representatives) to 
monitor and address the nonacademic needs of international students as 
they continue to evolve and, as warranted, the working group should make 
recommendations for improving the climate and coordination of resources 
to support the needs of international students. 

Student mental health benefits.
The Committee was asked to look at student health benefits, paying 

particular attention to the interplay of health insurance, CAPS and access 
to private health care providers. 

The Committee learned that the Affordable Care Act (ACA) has not had 
a discernible impact on either the likelihood that students remain on their 
parents’ healthcare or the percent enrolling in the Penn Student Health Plan 
(PSHP). While there had been concern that enrollment in PSHP might have 
increased for graduate students, in particular, that reportedly has not hap-
pened. However, health insurance coverage does play an important role in 
the ability of CAPS to help students transition to continuing care options. 

Although CAPS does not have a limit on students’ use of its services, 
it is intended and staffed to serve primarily as a short-term care provider. 
Generally, its role with students requiring more than acute care is to stabi-
lize them and help them transition to continuing care providers within the 
community. Reportedly, about one fourth of students who visit CAPS re-
quire a referral for continuing care. 

The University does require that all students have health insurance (ei-
ther through student health or through another documented plan) and the 
provisions of students’ plans affect options for and conditions of referring 
students to community providers. Penn Behavioral Health, which is a ma-
jor provider of care to students, is unable to meet much of this need and 
many other area providers do not accept the students’ health insurance. 
Thus, CAPS is challenged in making timely referrals for continuing care 
and sometimes they are faced with trade-offs among quality of the match 
between the provider and students’ health care needs, location of the pro-
vider and financial burden for students. Virtually all health care plans in-
clude a sizeable co-payment for out-of-network providers (e.g., Penn’s 
student health insurance has a 30 percent co-insurance for out-of-network 
care). In addition, many mental health care providers decline to accept in-
surance, limiting access to only students willing and able to pay out-of-
pocket and then file with insurance for reimbursement. 

CAPS has worked hard to develop relationships with providers in the 
city and, presently, they have a rapport with a network of 50-60 provid-
ers who will accept the students’ health insurance. However, reportedly, 
because of the relatively low reimbursement rates under typical insurance 
plans, many of the providers with whom CAPS has established relation-
ships limit the number of student referrals they will accept. Moreover, 
these same limits on reimbursement rates limit the ability of students to 
identify providers on their own. 

The Committee was told that CAPS has succeeded in reducing its wait 
times for initial (non-urgent) appointments to about three days and present-
ly, wait times for referrals for continuing care are approaching three weeks. 

Recommendation: The Committee has a three-pronged recommen-
dation: (1) it recommends that Penn explore options for increasing capac-
ity within Penn Behavioral Health to serve student referrals from CAPS 
(for example, by creating a unit of psychiatrists and/or expanding capac-
ity within current specialty units to allow it to serve more Penn students); 
(2) it recommends conducting a survey of students to assess their percep-
tions of unmet need for and barrier to receipt of mental health care; and (3) 
it recommends examining the pattern of gaps in provider fees and health 
insurance reimbursement rates for both the Penn Student Health Plan and 
the most common of the alternative plans used by students to better under-
stand the likely options for further expanding supply and addressing gaps 
in health insurance coverage.

http://www.upenn.edu/almanac
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3. Local community and economic initiatives
 The Committee was asked to consult with Penn’s Office of Govern-

ment and Community Affairs and the Netter Center about their local com-
munity and economic initiatives. Both organizations are actively engaged 
in many projects that aim to improve the local economy. For example, 
the former engages in economic development initiatives that are close-
ly aligned with Penn’s campus expansion, renovation and maintenance 
efforts, and the latter is involved in numerous efforts to strengthen the 
school to career pipeline for youth and young adults in the community, 
while also improving academic experiences for Penn students. 

The Office of Government and Community Affairs has 16 very large 
ongoing development projects, including projects moving into the Grey’s 
Ferry area of the city. These projects have large expenditures and pro-
vide many jobs, particularly in construction, human resources and pur-
chasing. The office is working with Philadelphia’s job training providers 
to expand the size of the local workforce that is trained to fill construction 
jobs. It also networks with numerous community organizations to ensure 
that stakeholder interests are heard and addressed and that Penn attends to 
community development opportunities and needs as it pursues its expan-
sion and improvement efforts. 

The Committee was pleased to learn that the University is undertaking 
an examination of economic opportunities in the West Philadelphia area 
with the goal of informing Penn’s efforts to exert effective leadership as 
an anchor institution. This scan is expected to encompass issues related 
to preparation for career and college readiness of students coming out of 
area high schools; occupational skills training at the secondary, post-sec-
ondary and adult education levels; and efforts to promote women and mi-
nority purchasing programs. 

Recommendation: The Committee recommends that the University cre-
ate and maintain an inventory of community development related initiatives 
and create a portal for information on jobs, job training providers, and oth-
er community resources that could support strong community development. 

4. Student employment arrangements
The Committee was asked to consider student employment arrange-

ments, especially Work Study policies, and ways to improve the availabil-
ity of adequate student employment. All student employment, including 
Work Study, is administered through the University’s Student Employ-
ment Office, which is directed by John Rudolph. According to Mr. Ru-
dolph, the University of Pennsylvania receives about $4 million a year in 
Work Study support for students and it is required to spend a minimum 
of 7 percent of these funds for community service jobs (FSA Handbook, 
Chapter 2, page 17). Work Study jobs are supported by a combination of 
federal and nonfederal funds, with the shares varying depending on the 
nature of the position. In addition, students may work in non-Work Study 
positions, regardless of whether they have a work study award.

Reportedly, about 4,000 students received Work Study awards last 
year and about 2,900 of those authorized for Work Study jobs actually 
held them—a process that relies on the Student Employment Management 
System (SEMS). A majority of these positions were on-campus. However, 
about 300 were off-campus positions (meaning positions with employers 

Committee on Diversity and Equity
General Committee Charge 

The Committee on Diversity and Equity aids Penn in fostering and tak-
ing full advantage of its diversity as well as in strengthening ties across all 
boundaries to enrich and enliven the campus community. The Committee 
shall advise the Offices of the President, Provost and the Executive Vice 
Presidents on ways to develop and maintain a supportive atmosphere on 
campus for the inclusion and appreciation of diversity among all members 
of the University community. The Committee will review and provide ad-
vice regarding the University’s equal opportunity and affirmative action 
programs and policies. The areas in which the Committee shall report to 
the Council include diversity within the educational and work settings, in-
tegration of staff and faculty into the larger campus community, and ways 
to foster a campus environment that is inclusive and supportive of differ-
ence. The Committee also will advise the administration on specific diver-
sity issues that may arise on campus. 
Committee’s Specific Charges for 2015-2016

1. Obtain data relating to the diversity of Penn staff and discuss the 

University’s efforts to recruit and retain diverse staff. 
2. Continue discussion of the University’s efforts to attract diverse 

graduate students. 
3. Examine the environment and resources available to low-income 

undergraduate students. 
4. Consider gender diversity in STEM fields for undergraduate and 

graduate students.
5. Review and discuss this Committee’s general charge and identify 

two or three issues that should be given the highest priority for the Com-
mittee’s work in academic year 2016-2017.
Priorities

The Committee agreed that the four main charges for the year would 
be a lot to cover and do any real justice. Thus, the Committee began 
working immediately on the second and third charges and it was official-
ly agreed upon at the December 16, 2015 meeting that we will focus our 
work on these two charges. We also agreed to revise the second charge to 

other than Penn). Another 300 or so jobs were managed by the Netter Cen-
ter, which places many students in community-assisted schools in West 
Philadelphia (Comegys, Huey, Lea, Sayre and West Philadelphia High). 

It was the judgment of the Director of the Student Employment Office 
that there was not a shortage of Work Study jobs. He also feels that they 
have had a sufficient number of Work Study jobs to meet demand, while 
also acknowledging that some Work Study-eligible students prefer oth-
er types of positions, positions closer to campus and/or positions paying 
more than some Work Study jobs. Reportedly, Work Study jobs generally 
pay between $7.25 and $12.80 per hour and the type of work varies wide-
ly from menial jobs to intellectually engaging, skills-building positions. 
Moreover, some of the jobs are in inconvenient locations.  

Recommendation: It would be useful for the University to determine 
how many students with Work Study awards are not using them and the 
reasons. If there is a sizeable number of Work Study-eligible students who 
are not using Work Study positions due to reasons related to the nature 
of the work, the hours, the location and/or the pay, the University should 
consider possible remedial actions. It also would be useful to gather infor-
mation on the reasons sizeable numbers of Work Study-eligible students 
work in non-Work Study jobs. 

Suggested issues for consideration by next year’s Committee
The final charge to the Committee was to review and discuss this Com-

mittee’s general charge and identify two or three issues that should be giv-
en the highest priority for the Committee’s work in academic year 2016-
2017. The Committee recommends that the University consider continued 
efforts to examine two issues addressed by this year’s Committee and it 
offers two suggestions for new foci:

The two recommendations for building on work by the 2015-2016 
Committee include the following:

1. Conduct ongoing monitoring and assessment of the adequacy of men-
tal health services, with a particular focus on issues of access to and adequacy 
of care available to students who need continuing care beyond that normally 
provided by CAPS. 

2. Examine the merits of the University building on its exceptional work 
over the past couple of years to reduce sexual harassment and violence among 
students to develop parallel policies and practices to address sexual harassment, 
assault and bullying that involve faculty and staff as victims or as perpetrators.

In addition, the Committee identified two additional areas that it rec-
ommends for consideration by next year’s Committee:

1. Examine the breadth and depth of Penn’s engagement with the City in 
the areas of health, education, social services, criminal justice and communi-
ty and economic development and make recommendations for improving the 
coordination and benefits to Penn and the community of such engagements. 

2. Examine the Riverfront Development plans to identify untapped oppor-
tunities for improving campus and community life, as well as to identify pos-
sible threats, for example, related to housing, safety or community engage-
ment opportunities. 

Committee on Campus and Community Life 2015-2016
Chair: Rebecca Maynard; Faculty: Angela Bradbury, Monica Calkins, 
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(continued on next page)
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focus specifically on the resources for and experiences of diverse gradu-
ate students and the third charge to examine the environment and resourc-
es available to low-income and first-generation undergraduate students. 
Number of Meetings 

The Committee met six times.
Major Points Addressed by the Committee

1. During our first meeting on October 7, 2015, the Committee had 
Will Gipson, Leslie Kruhly and Anita Mastroieni as invited guests. Dr. 
Mastroieni indicated that the Enrollment Students Survey does not in-
clude responses from professional or master’s students. The challenge that 
her office is faced with is how to include more students on existing sur-
veys and noted that she would like to have permission from the master’s 
degree deans to include master’s degree students in the survey. Mr. Gipson 
encouraged cultural centers to support graduate student leadership, which 
is the best way to support affinity groups.

2. During our November 4, 2015 meeting, the Committee invited Han-
nah Sweeney and Juana Granados, undergraduate students from the new 
organization PennFirst. The students spoke highly of PennCAP (Penn 
College Achievement Program) but said that not every student has the op-
portunity to participate. Not everyone is invited and some students have 
to work during the summer months in order to meet their financial need 
to attend the University. While Ms. Granados has expressed that as a ju-
nior she is just beginning to feel acclimated to the University communi-
ty, Ms. Sweeney (a freshman) said she does not feel like she belongs at 
Penn because of the negative comments received from some wealthy stu-
dents. She stated this is not her reality and that she does not feel accept-
ed or “like” a traditional Penn student. It was noted that Penn has been a 
school for the elite and has not done a successful job with providing an 
environment for low-income students. It was also mentioned that the Penn 
community is not good at welcoming first-generation students. Students 
do not feel comfortable approaching faculty, staff or other students for as-
sistance. Finally, it was noted that there is a cultural bias at the institution 
that is shared by people on campus, particularly faculty, that all students 
who attend Penn come from privileged backgrounds.

3. During our December 16, 2015 meeting, the committee invited Wil-
liam Schilling, interim director, Student Financial Services, to discuss fi-
nancial aid concerns pertaining to low-income and first-generation stu-
dents. To begin, the Committee discussed that graduate students need a 
representative of accountability to whom students would go for assis-
tance. It was mentioned that there is not a designated person to address 
their grievances and the onus is being placed on the students. Mr. Schilling 
provided a thorough explanation of financial aid and the process of stu-
dent awards. The Committee agreed that the institution is providing sub-
stantial resources for low-income students and that there is likely more an 
issue of institutional culture and issues of student awareness of resources.

4. On January 27, 2016, the Committee convened its third meeting. 
Anita Mastroieni, director of the Graduate Student Center, was the invit-
ed guest to discuss resources for diverse graduate students. The Commit-
tee began with a brief summary of what has been learned thus far regard-
ing first-generation and low-income students, then discussed the subcom-
mittee report on diverse graduate students from academic year 2014-2015. 
The Committee wanted to recap the Committee’s findings in relation to 
the University’s response to the recommendations. The Committee ac-
knowledges the University’s response that resources are available to stu-
dents via the Graduate Student Center and the cultural centers, but the in-
formation is not easily accessible. It was also importantly noted that there 
is not a centralized location for dealing with graduate student diversity. 
Dr. Mastroieni discussed the various programs and resources of the Grad-
uate Student Center. She emphasized the value of a number of programs, 
including Fontaine, for providing both resources and a community net-
work for PhD students from underrepresented backgrounds.

5. The Committee convened for its fifth meeting on February 18, 2016. 
Sam Starks opened the meeting with a discussion of Penn’s revised Sexual 
Violence, Relationship Violence and Stalking Policy with the Committee. 
The Committee then discussed the Undergraduate Assembly’s Social Jus-
tice Committee Project Survey. In light of the survey results, it was stated 
that the financial aid package to low-income students should be reviewed. 
More information is needed on how aid is calculated and how a student’s 
family finances are considered in the formula. It was also explained that 
once tuition and room and board have been deducted from a student’s aid 
package, it does not provide the necessary resources for students to pur-
chase basic needs. It was also mentioned that some students send their 
Work Study money home to help their families and noted that Work Study 
loans appear on the students’ tax bill that have resulted in student loans. 

The Committee agreed that Penn would need to become more diligent in 
providing information to students about the resources accessible to them. 

6. The Committee had its final meeting on March 23, 2016. The Com-
mittee summed up the work of the Committee as well as considered fu-
ture work and how to approach that work as a Committee in the future. 
The chair summarized a separate meeting he had with Vice Provost of Ed-
ucation Beth Winkelstein, Karen Lawrence and Anita Mastroieni on insti-
tutional resources for diverse graduate students. It was learned that one of 
our recommendations from last year (i.e., to implement a regular survey of 
graduate student experiences, with a focus on diverse graduate students) 
has been in the making this year and will be piloted in April 2016. There 
are at least two sampling challenges that were mentioned. One of the chal-
lenges is that not every school or program has opted to participate. The oth-
er sampling challenge is that if a department or program has fewer than 20 
students from a particular group of students, then it will not be able to pro-
vide reporting on those students due to confidentiality concerns. The rest 
of the meeting was devoted to discussing findings and recommendations.

7. Additional information learned by the Committee:
i) We reviewed the Undergraduate Assembly’s Social Justice Committee 

Project Survey, led by undergraduate students Hannah Sweeney and Justin Hop-
kins and administered to students involved in PennFIRST, Questbridge Schol-
ars, Mayor Scholars and PennCAP. Of the 99 respondents, the survey indicated 
that 70% identified as first-generation college students and only 29% of the stu-
dents participated in PennCAP, the majority of whom appear to be aware of var-
ious resources on campus such as Weingarten, CURF and CAPS. However, the 
use of these resources appears to be underwhelming with some estimates as low 
as 19% for CURF, 32% for CAPS and 42% for the Tutoring Center. 

ii) Some of the survey results included:
1) “I don’t think that my experiences with CAPS have helped. CAPS is 

temporary help and not a replacement for actual therapy.”
2) “Generally the experience of people I know with advising at Penn 

is not very good. I know someone, who was already struggling with men-
tal health issues, that was told she was “exaggerating her home situation.” 
I don’t think there is enough support for first-generation and low-income 
students, particularly mental and emotional needs. All the resources are 
scattered and I think we need a Center for First-Generation and Low-In-
come Resources. A center would be something that really shows students 
Penn welcomes them with a greater sense of understanding.”

3) “I also feel that the culture of Penn is difficult to navigate as a first-
generation student, and like more resources should be given to first-gen 
students as soon as they arrive on campus to prepare them for the difficul-
ties that may face them. I feel that, in particular, academic and pre-profes-
sional advising need to be improved upon.”

4) When asked about what workshops they would have been interest-
ed in attending, students cited time management, understanding financial 
aid, career/pre-professional advice and internship/fellowship help with the 
highest frequencies.

5) “Also, TBH [to be honest], someone just needs to sit low income and 
first-gen college students down and explain the different people at Penn (in 
marketing, we would call these segments of the population). We’re getting 
exposed to people that dress differently than us, that have a lot more money 
than us, and have dealt with totally different problems through life than we 
have. Understanding how the other half lives is the first step in being able 
to effectively interact and cope with these people that we’re forced to in-
teract with on a daily basis. But no one ever tells you that these are the kind 
of people that go to Penn, and that’s why you may not have much in com-
mon with them. Why your values may be different, etc. …Lay it out for us 
all that ‘these are how rich people think and act and where they come from 
and what their values are.’”
iii) In the inquiry conducted last year on the resources and experiences of 

diverse graduate students, data collection included semi-structured interviews, 
focus groups and document analysis. In the focus group with 30 graduate stu-
dents from eight of the 12 of Penn’s graduate and professional schools, the stu-
dents expressed the following: 

1) Feelings of isolation
2) Feeling marginalized
3) Having experienced microaggressions from faculty
4) Interest in more diverse faculty
5) Need for more support for graduate students as parents
6) Need designated place for dissertation work
7) Need for diverse community space
8) Need more conversations about diversity
9) Need for more people of color in programs
10) Need for more networking training
11) Need to destigmatize mental health diversity
12) That real, important connections have been made at affinity groups
13) Schools not caring about diversity issues
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COUNCIL 2015-2016 Year-End Reports

Recommendations to University Council
For Charge on the Environment and Resources Available to 

Low-Income and First-Generation College Students 
(LIFG Students)

1. We learned that the University does have a host of resources in place 
for LIFG students, but either those resources focus on a specific subset of 
students or students are not aware of the resources. It was expressed in the 
Undergraduate Assembly’s Social Justice Committee Project Survey on 
first-generation and low-income students that resources are not easily ac-
cessible; there are gaps in financial aid awareness; and there is a lack of 
clarity on the terms and process of Work Study. Given these resource-re-
lated concerns, the Committee recommends that resources be better con-
solidated via an office (see Recommendation 2) that puts together resourc-
es and contacts students about these resources prior to their attending the 
institution. This might be easily addressed by expanding the reach of the 
University of Pennsylvania College Achievement Program (PennCAP) 
such that all low-income and first-generation students are invited to par-
ticipate in PennCAP. LIFG students who were able to participate in the 
past reported that both the summer event and continued programming dur-
ing the academic year were crucial to their adaptation to Penn, and thus 
PennCAP should be expanded to include more LIFG students. 

2. The Committee recommends that the University establish a First-
Generation Office that is responsible for monitoring and being responsive 
to the needs and concerns of first-generation students, offering ongoing 
programming that helps to bridge the knowledge gap regarding assumed 
institutional processes (e.g., What is research? And, how can undergradu-
ates become involved?), and conducting ongoing work that will both en-
able the student’s transition into the Penn community and shift the insti-
tutional culture. The office could be made up of a staffed University of-
ficial; graduate student staff who coordinate programming, such as men-
toring programs between graduate students and LIFG students, or events 
on relevant topics; and undergraduate leadership from PennFirst that can 
develop programming while also providing an ongoing voice and input 
to community needs and concerns. This office would be able to facilitate 
the building of community while also organizing and implementing pro-
gramming that would help address issues and concerns pertaining to insti-
tutional culture. Peer institutions such as Brown University have already 
established a First-Generation College Student Office.

3. All advisors should be trained to increase awareness of and sensitiv-
ity to LIFG students, but the administration should also explicitly identify 
and recruit advisors who themselves were LIFG college students to work 
with current cohorts. Special care should also be taken to ensure that all 
advisers assigned to LIFG students will be in-residence (i.e., not on sab-
batical) during the entire advisory period.

4. Finally, while each of these recommendations provides an institu-
tional mechanism to be responsive to the various concerns, needs and ex-
periences of first-generation students, also very clearly expressed through 
both interviews and the Undergraduate Assembly’s Social Justice Com-
mittee Project Survey were issues pertaining to the institutional culture. 
These concerns included everything from socially and culturally elite stu-
dent conversations to elite assumptions made by faculty in classroom dis-
course. LIFG students expressed how the elite culture of the institution 
has been socially and culturally marginalizing and has made for a difficult 
existence, specifically during the first two years. While the Committee 
does acknowledge that the normative context of the institution is not an 
easy ship to move, we do think there are mechanisms and procedures that 
can be implemented in order to enable an incremental institutional cultur-
al transformation. Thus, we recommend:

1) Ongoing faculty training on unconscious bias, microaggressions and 
how to teach diverse students.

2) Added programming during new student orientation that raises 
awareness of diversity by incorporating topics such as cultural sensitivi-
ty, race, gender, class, sexuality, dis/ability and unconscious bias to its dai-
ly line-up. The students indicated that a reception during NSO would fa-
cilitate the dissemination of information, allow LIFG students to establish 
networks of support, and provide an opportunity for a representative of the 
University to explicitly welcome and express support for LIFG students.

For Charge on Resources for and Experiences of 
Diverse Graduate Students

1. The Committee applauds and encourages the University’s efforts to 
create and implement a graduate student survey. It will likely provide in-
formation that will identify strengths and weaknesses and may help direct 
future efforts. That said, our current view is that more needs to be done, 
as outlined below. The Committee would like to request access to the sur-
vey and data for review next year. The Committee also thinks the Univer-
sity needs to develop mechanisms for enabling appropriate and affirma-
tive use of the data.

2. Fontaine Society has been a tremendous resource for PhD students 
from underrepresented backgrounds, both in funding and as a network. 
While Fontaine Society is not currently limited to PhD students who are 
funded via Fontaine Society, there continue to be procedural gaps in iden-
tifying and inviting underrepresented PhD students who are not funded by 
Fontaine. The Committee does think that addressing these procedural is-
sues and inviting all underrepresented PhD students will go a long way in 
addressing their needs and concerns.

3. The Committee acknowledges that there are currently several cul-
tural centers on campus that are designated as both undergraduate and 
graduate student resources. However, the Committee’s inquiry between 
last year and this year has discovered that the primary programming fo-
cus of the cultural centers tends to be on the undergraduate student pop-
ulation. Even though this is not uniform for all cultural centers, it does 
seem to be overwhelmingly the case. Thus, in order to incentivize the 
cultural centers’ graduate student programming and resources, the Com-
mittee recommends that the University: (1) allocate a specified propor-
tion of the cultural centers’ funding toward graduate student programming 
and resources; (2) encourage and prioritize the cultural centers’ pursuit of 
the recent Provost $20,000 allocation for race and gender bias program-
ming for both undergraduate and graduate students; and (3) have an allo-
cated set of funds for diverse graduate student programming and resourc-
es that is available by proposal only and available to the cultural centers 
and schools.
Recommendation of New Topics or Continuing Topics 
to be addressed the Following Year 

1. Obtain data relating to the diversity of Penn staff and discuss the 
University’s efforts to recruit and retain diverse staff. 

2. Consider gender diversity in STEM fields for undergraduate and 
graduate students.

3. Examine the campus climate and experiences of LGBTQ students, 
staff and faculty. 

4. Examine and discuss the pilot survey and data on graduate students, 
with a particular focus on diverse graduate students. 

5. Continue to monitor efforts related to the campus climate for un-
dergraduate students for low-income and first-generation undergraduate 
students. 

NOTE: The Committee considers “diversity” comprehensively, to in-
clude components of identity including but not limited to race/ethnicity, 
gender, sexual orientation, immigration and legal status, disability, men-
tal health, veteran and family status, faith traditions and socio-economic 
background. The Committee recommends including these varied identity 
components when examining faculty, staff and graduate student recruit-
ment and retention. 

Committee on Diversity and Equity Members 2015-2016
Chair: Ezekiel Dixon-Román; Faculty: Regina Austin, Herman Bea-

vers, Chenoa Flippen, Nancy Hirschmann, Joe Libonati, Jonni Moore, Shar-
rona Pearl; PPSA: Kristin Field, Shaina Adams-El Gulabi; WPPSA: Lauren 
Kemp, Irene Tan; Graduate Students: Justine Sefcik, Lloyd Talley; Under-
graduates: Ann Okhupe, Cheyenne Rogers; Liaison: Sam Starks; Staff: 
Kuan Evans

Committee on Diversity and Equity
(continued from page 7)
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Committee on Facilities

General Committee Charge
The Committee on Facilities shall be responsible for keeping under re-

view the planning and operation by the University of its physical plant and 
all services associated therewith, including transportation and parking.
Committee’s Specific Charges for 2015-2016

1. Consider the availability and cost of parking for members of the 
Penn community.

2. Continue discussion of active learning spaces on campus.
3. Explore ways to reduce barriers to interdisciplinary teaching and ac-

ademic initiatives across different schools, including reducing costs for 
shared event spaces and audiovisual charges in different Responsibility 
Centers. 

4. Continue to monitor and update the Penn Connects plan.
5. Follow up on Philadelphia Bike Share and impact on campus and 

students.
6. Revisit efforts to reduce smoking on campus and consider expand-

ing no-smoking zones on campus.
7. Review and discuss this Committee’s general charge and identify 

two or three issues that should be given the highest priority for the Com-
mittee’s work in academic year 2016-2017.

In addition, the Committee met jointly with the Committee on Aca-
demic and Related Affairs because its first charge related closely to facili-
ties: “Continue discussions about the library, including off-site storage of 
collections, study spaces for students and electronic browsing.”

Each charge is discussed below, followed by the Committee’s recom-
mendations related to that charge.

1. Availability and cost of parking
This issue was addressed at the September meeting; several represen-

tatives from Business Services addressed the Committee. There are 26 
parking facilities on campus, 8 garages and 18 lots, comprising approx-
imately 4,800 spaces. There has been a fairly consistent number of per-
mit holders over the years, with 4,243 permit holders this year. Prices, on 
average, are $18 for a garage and $12 for a lot. Garages are more expen-
sive than lots to maintain; many have aging infrastructure. Business Ser-
vices has a six-year upgrade program that includes adding automated ve-
hicle IDs, improving entries and exits, new signage and sustainability ini-
tiatives, as well as general upgrades as needed. Business Services collab-
orates closely with the Climate Action Plan and considers parking an inte-
grated component of all transportation services and sustainable transpor-
tation. Sustainability initiatives include electric charging stations, solar 
kiosks, bike parking, van/car pool and the occasional parking program. A 
Penn ID will give users access to the Penn Transit options as well as the 
LUCY bus and Drexel transit. In the future, Business Services would like 
to integrate the PennCard and the SEPTA pass. The new technology in the 
SEPTA contactless card makes this possible; they are awaiting the pilot to 
come from SEPTA.

Recommendations: Continue with ongoing programs and initia-
tives. Encourage additional bicycle parking within the garages as part of 
the garage upgrades. The Committee particularly welcomes the efforts to 
encourage use of public transportation and the coordination of public tran-
sit with private vehicles.

2. Continue discussion of active learning spaces on campus.
At the November meeting, the Committee was joined by Bruce Len-

thall, executive director of the Center for Teaching and Learning (CTL). 
We met in the active learning classroom at Van Pelt-Dietrich Library. Dr. 
Lenthall introduced Committee members to the features of active class-
rooms; some committee members have already used them. 

There has been a growing demand for SAIL classes (structured active 
in-class learning), for both STEM and non-STEM classes, since 2012. It is 
less clear how quickly demand will rise and what will be the ultimate level 
of demand for such classrooms. They require more instructional space and 
technology than do regular classrooms, though some other types of cours-
es could use the spaces. Modular furniture might help ease potential prob-
lems if other kinds of courses are assigned to such spaces. The schedul-
ing for the active learning classrooms is done centrally through SAS. The 
need for communication and support for faculty was also discussed; CTL 
continues to manage these issues.

 Recommendations: 
A. The Center for Teaching and Learning is already contributing sig-

nificantly to the development and use of active learning classrooms on 

the Penn campus. We would hope they could continue to serve as a cen-
tral point for further development, particularly in working with individu-
al departments.

• Information gathering: it would be helpful to know which departments 
(and perhaps which courses) want to increase their commitment to using ac-
tive learning classrooms. What rooms are they now using? Do they want or 
need additional rooms, and if so, what sizes? Do they have specific needs in 
terms of facilities in those rooms?

• Information distribution (orientation, training, and more): it would be 
helpful for CTL to work at the department level (in addition to its regular 
lunchtime discussions throughout the year) to help faculty learn how to re-
design courses so as to use active learning classrooms effectively. This is es-
pecially important because these methods may be adopted by survey courses 
that are taught regularly by more than one faculty member in a department, 
and also because effective use may vary considerably from one discipline to 
another.

B. Although it is still difficult to estimate long-term demand, it looks now 
as though Penn needs to add two active learning classrooms to the central 
pool of classrooms over the next 3-5 years—in any case, as quickly as is 
feasible. They should accommodate at least 100 students. These might be 
added in stages, but should be added nonetheless.

C. The criteria for assigning classes to central pool active learning 
classrooms need to be clear and well publicized so that individual facul-
ty members and department coordinators may plan and request them. The 
process needs to be streamlined and more efficient than it is at present.

D. In addition to the courses that need to be scheduled into active 
learning classrooms for the entire course, many more would benefit from 
occasional use for special projects. Therefore, it would be helpful to have 
at least one such room centrally located and available for special bookings 
if that were possible.

3. Explore ways to reduce barriers to interdisciplinary teaching 
and academic initiatives across different schools, including reduc-
ing costs for shared event spaces and audiovisual charges in dif-
ferent Responsibility Centers. 

The charge was clarified for the Committee by Leslie Kruhly, vice 
president and University secretary. There are three linked threads found in 
investigating the charge: people want to book space on campus for talks, 
seminars or other academic gatherings and meetings often find it difficult 
or impossible without having the right connections, and there is not a cen-
tralized system that allows for a comparison of spaces that may be avail-
able; people/departments want to control their spaces and fear that an ef-
fort to centralize their spaces will result in a loss of that control; the only 
centralized, easily found and available spaces are managed by VPUL and 
there are charges associated with those spaces.

The issues admittedly have no easy solution or recommendation. No 
existing Penn unit seemed an obvious potential home for information, res-
ervations or referrals. Perhaps a new module under Pennant could be used 
as a larger reservation system. Other possible recommendations seemed to 
raise new problems in turn. For example: it would be helpful to the Penn 
community to have a centralized “list” of spaces with contact info and per-
haps other qualifying information such as IT availability, seating capacity 
and costs (for example, security or cleaning). Yet such a list could create 
new or drive up current costs for the space if it had the effect of increasing 
requests for spaces controlled by units such as academic departments that 
lack sufficient staff to handle increased requests.

Recommendation: To address this issue in a way that is satisfactory 
to all stakeholders would require communication among them. We recom-
mend that the staff members in charge of scheduling and managing such 
spaces in each of the schools meet to discuss how and whether they want 
to go about sharing such meeting space and informing one another about 
availability. We also suggest a benchmarking study with other universities 
that have a cost-center responsibility model to see how other such institu-
tions manage this issue.

4. Continue to monitor and update the Penn Connects plan.
At the December meeting, University Architect (and Committee Staff 

Liaison) David Hollenberg presented an update to the Committee. He in-
cluded accomplishments since 2006 as well as current and future projects. 
In 2006, the University purchased the Postal Lands, leading to a master 
planning effort. The lands included open space that is now Penn Park, 
the Post Office building that was immediately sold to the IRS, and the 

(continued on next page)
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space in between that is ground leased to a developer to create Cira Cen-
tre South. The master planning effort, called Penn Connects, reserves the 
core of campus for academic uses; it locates more administrative units 
at the perimeter, focuses on connectivity and expands Penn’s character 
and resources. The capital projects from the plan were largely fundraised 
through President Gutmann’s Compact and fundraising initiatives, in par-
ticular the Making History campaign. At the end of 2011, the plan was 
refreshed and published as Penn Connects 2.0. The focus brought atten-
tion to renovations on campus and added sustainability goals and major 
projects (>$5 million) involving rehabilitation of existing buildings. Five 
themes were developed: 12 Outstanding Schools; Research and Clinical 
Care; Living and Learning; Campus and Community; and Past and Fu-
ture. Examples of projects in each theme were provided and discussed. 
The plan runs to 2030 and incorporates Pennovation Works (previously 
known as South Bank or Marshall DuPont Labs). 

Recommendations: The Committee is very impressed with the pro-
gram, the priorities for which were set through the Penn Compact and 
Making History campaign. It expressed a strong interest in seeing one fea-
ture added: more classroom space.

5. Follow up on Philadelphia Bike Share and impact on campus 
and students.

This issue was addressed at the October meeting. Brian Manthe and 
Matthew Brown of Business Services presented on Philly Bike Share and 
Biking at Penn. 

Philly Bike Share was launched in April 2015; it placed 600 bikes in 
70 stations citywide. Three of the stations are on the Penn campus: 40th 
and Spruce Streets; 36th and Sansom Streets; and the intersection of South 
Street and Convention Avenue. The stations on campus are highly uti-
lized. Two new locations are being considered, outside of the Quad and at 
Pennovation Works. The capacity of the station at South Street and Con-
vention Avenue may be expanded. The stations are easy to move, are mod-
ular and expandable and do not require a lot of infrastructure to install. 
General information can be found at http://www.rideindego.com

Penn’s Bicycle Planning Committee includes representatives of many 
campus units, including Business Services, Facilities and Real Estate, 
Public Safety, Student Health Services and Penn Cycle. That Committee 
is charged with providing guidance and recommendations for Philly Bike 
Share, bike corrals, repair stations, commuter incentives and access, out-
reach, safety (including increased use of helmets) and a bicycle master 
plan. The Committee would like to develop incentives that encourage the 
use of helmets; for example, Penn Cycle offers a helmet with the rental of 
a bicycle for the semester or year. 

It was also noted that Penn has two repair stations, one at the 1973 
Wing of the Chemistry Building and one outside of Pottruck. They have 
been well used. In addition, the City is considering extending the Chest-
nut Street bike lane west of 34th Street. 

Recommendations: The Committee reiterates its support for addi-
tional bicycle parking space in Penn’s parking garages. We recommend 
and encourage more efforts to promote helmet use (for example, publiciz-
ing Blue Cross’s reimbursement program for helmet purchases).

 Repair spaces: we recommend the addition of instructions to aid riders 
with less experience in bicycle repair. They might be posted on site, or it 
might be more efficient to post a link to a website with instructions or vid-
eos, so that users could access the information via phones or other devic-
es. We also recommend that the Bicycle Planning Committee keep an eye 
on potential competition for space use between Philly Bike Share racks 
and parking spaces for regular bicycles.

6. Revisit efforts to reduce smoking on campus and consider 
expanding no-smoking zones on campus.

The meeting of March 21 was devoted to this charge. The Commit-
tee was joined by Ashlee Halbritter, director of campus health; Frank Le-
one, director of the Comprehensive Smoking Treatment Program; and Sue 
Sproat, executive director of benefits, Human Resources. Dr. Leone sum-
marized the three-year task of a campus committee established to explore 
what a smoke-free campus would look like, how such a transition would 
affect the Penn community and how to move in that direction. It seemed 
imperative to avoid creating a punitive environment. Attention, therefore, 
had focused on ways to modify the campus culture, and the Committee 
created a list of recommendations and activities. 

Penn implemented policy changes as well, with a number of chang-
es effective as of September 2015. As of that date, smoking outdoors be-
tween buildings is no longer allowed, in a “tobacco-free” policy that in-

cluded e-cigarettes and chewing tobacco. “No smoking” decals were add-
ed to campus maps and signage. Smoking cessation programs were made 
widely available to staff and students, along with “Be in the Know” health 
incentives. Beginning in fall 2016, orientation will include a statement 
that the campus is tobacco-free, and will note both health and environ-
mental concerns. Future plans include additional signage; publicity as part 
of student events such as Spring Fling; and removal (with monitoring for 
effects) of some outdoor smoking poles.

Recommendations: The Committee on Facilities supports the work 
of the University committee that led to the ongoing programs and poli-
cies. Signage and publicity seem vital to informing the Penn communi-
ty about current policies as well as continuing to help shift attitudes. Be-
cause the program is continuing to change and develop, continued moni-
toring is important.

 An additional meeting was held jointly with the Committee on Aca-
demic and Related Affairs on February 22, 2016 to discuss library issues. 
Also present were Kim Eke, director for teaching, research and learning 
services, Penn Libraries, and Carton Rogers, vice provost and director of 
libraries. Mr. Rogers presented a clear and succinct summary of library 
space and storage issues at Penn’s libraries from the opening of the Fur-
ness Library in 1891. Issues of space and the use of high-density off-site 
storage face every major research library. So, too, do the issues of online 
publication, storage and access. Dr. Eke gave an overview of other servic-
es that are available through the library. It has staff that can help faculty 
design their course assignments, use Canvas tools and facilitate in-class 
activities. Weigle Information Commons also provides technology work-
shops. All of these options can help students learn how to do research. 

Discussion ranged from the selection criteria for storage to the use of 
services such as Borrow Direct to share resources among research librar-
ies. A number of significant issues were raised relevant to facilities:

1. The features that characterize the use of library and library-related re-
sources are not only changing over time; they are also changing differently by 
discipline. Policies must vary accordingly; there is no “one size fits all” ap-
proach.

2. Van Pelt-Dietrich Library was set up to serve more than SAS; it also 
serves SP2, GSE and Wharton. Those units do not share similar usage pat-
terns, nor do they share priorities about facilities and space allocation. They 
also differ in their possession of secondary libraries, especially as individual 
schools/centers have chosen to close departmental libraries.

3. The relationships between subject or other specialty libraries and Van 
Pelt-Dietrich Library is complex and inconsistent. Some units have individual 
libraries; others do not. Who has the authority to make decisions about space 
and storage seems less than clear. For example: when SEAS decided to close 
its library, it found that there was still a set of hard copies that were often con-
sulted. They needed to remain accessible. Thus, they were moved to Van Pelt-
Dietrich Library, which added to the space problems at Van Pelt-Dietrich Li-
brary. SAS disciplines that rely solely on Van Pelt-Dietrich Library, such as the 
departments of English or history, suffered from the decision of SEAS, though 
they had no input on that decision.

4. Funding models for Van Pelt-Dietrich Library define its function incon-
sistently. Although it serves some disciplines as a research facility, its bud-
get differs considerably from those of research facilities in STEM fields; for 
example, it does not benefit from grant money by researchers as a laborato-
ry building does. In addition, there is a misperception that funding depends in 
part on the number of undergraduates who enter the library. This puts pressure 
on the library building itself to serve as study space.

Recommendations: Library needs vary enormously by field. The use 
of digital resources, the need for access to hard copy printed texts and 
more differ greatly from one discipline to the next, and it appears those 
paths of development will continue to diverge. University plans and poli-
cies for library and information issues must therefore reflect this diversity. 
Further, it is clear that library space is at a premium, and the closure or re-
duction of specialty libraries is placing additional stress on Van Pelt-Diet-
rich Library that needs to be addressed. 

The Committee also has a recommendation about the process of joint 
Committee meetings. The Committee agrees that such joint Committee 
meetings can be valuable. It would be most effective if the process were 
built in from the outset. That is, in the process of generating the charges 
for the individual Committees, a charge relevant to more than one Com-
mittee would ideally be assigned jointly to those Committees at the outset 
of the academic year. The Committee supports more such joint meetings.

COUNCIL 2015-2016 Year-End Reports
Committee on Facilities
(continued from page 9)

(continued on next page)

http://www.upenn.edu/almanac
http://www.rideindego.com


ALMANAC  Supplement  April 26, 2016 www.upenn.edu/almanac   11   

Committee on Facilities 2015-2016
Chair: Ann Moyer; Faculty: Tom Daniels, Jerry Jacobs, Tanja Kral, 

Kathryn Michel, John Puckett, Masao Sako; PPSA: Elizabeth Hartzell, 
Kristen McMullen; WPPSA: Leon Malloy; Graduate Students: Salomon 
Moreno-Rosa, Matthew Rappaport; Undergraduates: Elena Rohner; Li-
aison: David Hollenberg; Staff: Taylor Berkowitz

7. Review and discuss this Committee’s general charge and 
identify two or three issues that should be given the highest 
priority for the committee’s work in academic year 2016-2017.

1. Continue to monitor the bicycle plan, including its role as part of 
Penn’s overall commuting and parking programs.

2. Continue to monitor smoking on campus. 
3. Continue to follow up on the issues related to active learning class-

rooms.

Committee on Personnel Benefits

Committee on Personnel Benefits 2015-2016
Chair: Reed Shuldiner; Faculty: David Balamuth, Carolyn Cannus-

cio, Erika Holzbaur, Russell Localio, Jonathan Smith, Petra Todd, Rakesh 
Vohra; PPSA: Heather Frattone, Amy Nothelfer, Susan Russoniello; 
WPPSA: Joe Mellon, Jr., Peter Rockett, Joyce Woodward-Jones; Ex-Offi-
cio: Anita Allen; Liaisons: Jack Heuer, Susan Sproat; Staff: Sheila Hall, 
Liz Salasko

 The Committee focused on a variety of benefits issues this year with 
no central issue predominating. The issues discussed are identified below 
in the context of reviewing the charges for this year and recommending 
charges for next year. The Committee continued to have a strong working 
relationship with its Administrative Liaisons, Jack Heuer, vice president, 
Human Resources, and Susan Sproat, executive director, Benefits. The 
Committee met seven times.
2015-2016 Specific Charges &  
Recommendations for Future Charges

1. Continue discussion of Penn Behavioral Health, with par-
ticular focus on out-of-network benefits and the administration 
of claims, as well as compliance with new federal regulations 
regarding mental health benefits.

The Committee met with Angel Medina, the interim director of Op-
erations for Penn Behavioral Health. The Committee was encouraged by 
the improvements being made in the administration of Penn Behavior-
al Health.

Recommendation: The Committee recommends that it be charged 
with continuing to monitor the effectiveness of the administration of men-
tal health benefits and the adequacy of mental health benefits.

2. Consider Penn’s retirement benefits for faculty and staff. 
Evaluate retirement benefits, particularly retirement (qualified 
plan) and especially in relation to peer institutions. 

The Committee reviewed Penn’s contribution to retirement savings in 
light of peer institutions. Penn’s retirement contributions are within the 
range of peer institutions, though below the average benefit provided by 
peers.

In the course of this review, the Committee became aware of a concern 
with the current rules governing qualification for other retirement bene-
fits (e.g., retiree health benefits). Under the existing rules, if an employee 
had a period of part-time service interposed between two periods of full-
time service, the initial period of full-time service was not counted in de-
termining eligibility for retirement. The Committee was concerned that 
the rule was unfair to employees whose life circumstances dictated a pe-
riod of part-time employment. In consultation with the Committee, the 
University decided to change the rules to permit bridging of full-time ser-
vice across periods of part-time service. The Committee applauds this de-
cision, which enhances Penn’s commitment to family-friendly benefits.

Recommendation: The Committee recommends that it be charged 
with continuing to monitor retirement benefits in coordination with the 
Faculty Senate Committee on the Economic Status of the Faculty.

3. Review same-sex partner benefits in light of the changes 
in laws governing same-sex marriage.

The Committee worked with Human Resources to achieve a fair tran-
sition to parity of benefits for same-sex and different-sex couples. 

Recommendation: The Committee should be charged with continu-
ing to monitor the transition to parity of benefits.

4. Monitor implementation of revised short-term disability/
maternity leave policy.

The Committee continued to monitor the implementation of the re-
vised short-term disability policy. The Committee continues to believe 

that the new policy is in line with Penn’s commitment to providing com-
petitive and family-friendly benefits.

The Committee believes that next year it should look more broadly at 
the issues surrounding benefits for new parents.

Recommendation: The Committee recommends that it be charged 
with reviewing and making recommendations with respect to Penn’s pro-
vision of benefits for new parents.

5. Continue to discuss and review the requirements of 
health care reform and consider needed changes in Universi-
ty benefits.

The Committee continued to work with Human Resources on the im-
plementation of health care reform and its implication for health care ben-
efits over time. The Committee was briefed in detail on the possible impli-
cations of the impending health care excise tax on the provision of health 
care benefits. The Committee has striven to become more educated in the 
major questions of plan design. The Committee expects that health care 
benefits will continue to evolve and believes that the Committee has an 
important role to play in advising on such changes.

Recommendation: The Committee recommends it be charged with 
continuing to review health care benefits in light of evolving legal and 
market conditions.

6. Continue to monitor the implementation and effective-
ness of Penn’s wellness initiatives, including Penn’s program 
with Health Advocate.

Human Resources provided updates to the Committee on Penn’s well-
ness initiatives and Health Advocates. The sense of the Committee was 
that these are valuable services and should be continued. The Committee 
also believes that it is important to monitor such initiatives so that they 
provide benefits to the University community without infringing on indi-
vidual privacy or personal autonomy.

Recommendation: This charge should be continued.
7. Continue to discuss and investigate how information on 

benefits is disseminated and possible improvements thereto.
The Committee was primarily concerned with the dissemination of in-

formation on the various changes in benefits discussed above. 
Recommendation: This charge should be continued.
8. Review and discuss this Committee’s general charge and 

identify two or three issues that should be given the highest 
priority for the Committee’s work in academic year 2016-2017.

Recommendation: Highest priority should be given to 1) monitor-
ing the implementation of changes to health plan design and pricing given 
health care reform and the current health market; and 2) reviewing wheth-
er Penn’s benefits with respect to new parents are competitive and consis-
tent with Penn’s commitment to family-friendly benefits.

http://www.upenn.edu/almanac
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A Special Oasis at Penn
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Tucked away in the midst 
of the expansive urban 
campus in the fifth largest 
city in the United States, 
Penn has beautifully land-
scaped, carefully cultivated 
corners such as the Kaskey 
Park. A densely planted 
botanical garden with trees, 
shrubs, flowers, ground 
cover and grass; mulched 
paths and slate steps; 
wood and iron benches; 
branches, railroad ties and 
Belgian block, is a green 
space named the James G. 
Kaskey Memorial Garden. 
The garden and pond were 
originally created under the 
direction of Provost Har-
rison as part of the great 
transformation of the cam-
pus in the 1890s. 
See http://www.facilities.
upenn.edu/maps/locations/
kaskey-park
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