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PREFACE

This handbook contains certain selected major policies and procedures of the University of
Pennsylvania. Its contents have been derived from a variety of sources. First, it includes those
actions of the Trustees that pertain to the faculty. Second, it incorporates those items from earlier
handbooks that are still in effect. Third, it codifies current practices on academic appointments
and promotions. Finally, it presents general policies for faculty and administration, some of
which were recommended to the administration by the University Council and the Faculty
Senate and some of which have been previously issued as President’s and Provost’s memoranda.
While every attempt has been made to be current, policies as outlined in the Human Resources
Policy Manual and its current revisions may supersede those in this Handbook (see
www.hr.upenn.edu/policy). Policy statements outlining basic expectations for student behavior
on campus may be found in the PennBook (www.vpul.upenn.edu/osl/pennbook.html), a
handbook on resources, policies, and procedures published by the Vice Provost for University
Life.

I. UNIVERSITY STRUCTURE
I.A. Introduction

The University of Pennsylvania is a non-profit corporation chartered under the laws of
the Commonwealth of Pennsylvania. Under the Charter, the Trustees are charged with the
ultimate responsibility for the course of the University. The administrative management of
the University, on the other hand, is delegated by the Trustees to the President. The
University’s faculties participate in the decision-making process through two major bodies
advisory to the President and administration—the University Council and the Faculty Senate.
Non-faculty employees and students also participate with the faculty in the University’s
governance through their membership in the University Council and in an extensive number
of advisory groups and committees. In addition, the University has a policy on consultation
(see Appendix A) that articulates procedures for involving faculty, staff and students in
decision-making where the administration has final or primary responsibility.

Organizationally, the University is divided into twelve schools. Each school is under the

direction of a dean. Some schools are further subdivided into departments.

I.B. The Trustees
(Source: Statutes of the Trustees, 1969; revised, April 28, 1980; revised, April 15,
1981; revised, June 17, 1983; revised, October 20, 1995; revised, June 21, 1996;
revised, June 15, 2007)

The Statutes classify the trustees as follows:

a. Trustees Ex Officio (Non-voting): The Governor of the Commonwealth of




Pennsylvania and the President of the University during their respective terms.

b. Charter Trustees (Voting): Up to ten in number, elected to serve until retirement
from among persons who have served as trustees for a period of not less than five
years.

c. Term Trustees (Voting): Up to thirty in number, elected to serve for terms of five
years. A term trustee may serve only two terms, which would ordinarily be
successive, for a total of ten years’ service. Prior service in any other voting class
will also be applied toward this ten-year maximum.

d. Alumni Trustees (Voting): Up to fourteen in number, to include the President of
Penn Alumni during his or her term of office and up to thirteen trustees elected by the
alumni in accordance with rules established by Penn Alumni with the concurrence of
the trustees, to serve for terms of five years, from among those persons who have
received degrees from the University. An alumni trustee may not succeed himself or
herself in office, but may be elected in another class.

e. Trustees Emeriti (Non-voting): Charter Trustees shall be designated as Trustees
Emeriti upon attaining the age of seventy (70), or as early as age sixty-five (65), if
they so choose. Other trustees who have been elected to two five-year terms in any
class shall be eligible for election as trustees emeriti upon attaining the age of seventy
(regardless of the age at which their ten-year term of service ends or the time
remaining in their second term if they turn seventy before its conclusion) or, in rare
circumstances, at an earlier age.

f. Commonwealth Trustees (Voting): Four non-elected officials appointed by the
following representatives of the Pennsylvania General Assembly: the President Pro
Tempore of the Senate, the Leader of the Senate, the Minority Speaker of the House
of Representatives, and the Minority Leader of the House of Representatives, each of
whom shall have the power to appoint one Commonwealth Trustee in accordance
with Act No. 1994-25A.

g. Special Trustees (Voting): Up to two in number, to serve for a term determined by
the Chair and approved by the Trustees Executive Committee, as defined at the time
of their election, and whose service is in the best interests of the University to meet a
particular need or purpose.

The Executive Committee of the Trustees exercises all of the powers and authority of the
trustees, except for those cases where the Statutes specify action by the full board. The
Executive Committee is elected annually by the trustees and shall normally be comprised of
no fewer than ten voting trustees. The trustees may form such boards and committees as
they see fit for any of the purposes and activities of the University. The standing committees
at present are: Academic Policy, Audit and Compliance, Budget and Finance, Compensation,
Development, External Affairs, Facilities and Campus Planning, Honorary Degrees and
Awards, Neighborhood Initiatives, Nominating, and Student Life. There is also an



Investment Board.

The trustees annually elect the chair of the trustees and one or more vice chairs, who also
serve as members of and as chair and vice chairs of the Executive Committee. The trustees
hold two-day meetings three times a year, normally in the spring, fall, and winter. The
meetings consist primarily of committee sessions and culminate in a stated meeting of the
trustees. The Executive and Budget and Finance Committees are scheduled to meet at
additional times throughout the year, and the other standing committees may have additional
meetings if necessary. In accordance with Pennsylvania law, formal action on resolutions is
taken in stated meetings open to any member of the University community, subject to space.

Each standing committee is staffed by a University administrator who assists the chair in
planning agendas and preparing background material for meetings. Six of the standing
committees currently have faculty and student liaisons elected by the Faculty Senate, the
Graduate and Professional Student Assembly, and the Undergraduate Assembly, who help
represent the University community in committee discussions.

Ten of the schools and six University centers have boards of overseers composed of
informed laypersons who act in an advisory capacity to the trustees, the President, the
Provost, and the dean of a school or director of a center.

Copies of the Statutes and more detailed information about the trustees are available on
the web site of the Secretary of the University at
http://www.upenn.edu/secretary/trustees/statutestrustee.html.

I.C. The Central Administration
(Source: Statutes of the Trustees, Article 2, 1969; revised, Article 3, June 19, 1981;
revised June 19, 2009)

1.C.1. The Officers

The officers of the University shall be the President, the Provost, the Vice Presidents,
the Secretary, the Treasurer, the Comptroller, and the General Counsel.

Subject to the policies of the University, all officers except the President shall be
elected by the Trustees upon nomination by the President and shall be suspended or
terminated by the Trustees upon the recommendation of the President.

The President may appoint a temporary successor or substitute to act as required
because of the death, absence, disability, suspension, or termination of any officer of the
University other than the President, but such temporary appointments shall be effective
only until the next meeting of the Trustees or the Executive Committee, at which time a
successor shall be nominated and elected either on an acting or a permanent basis.



With the consent of the President and subject to the policies of the University,
officers may appoint such associates and assistants and assign them such duties as they
shall deem appropriate.

1.C.2. The President
The President shall hold office upon such terms as the Trustees shall determine.

Functions and Duties of the President. As the Chief Executive Officer of the University,
the President is its educational and administrative head. He/she is responsible to the
Trustees for the conduct, coordination, and quality of the University’s programs and for
their future development. The President shall have the authority to perform all acts that
are necessary to make effective the policies and actions of the Trustees unless a
resolution of the Trustees specifically grants such authority to another person or entity.
As a liaison between the Trustees and the faculty, the President shall inform each of the
views and concerns of the other relating to the programs and administration of the
University.

The President shall hold the academic rank of Professor, shall be a member of every
Faculty of the University, and may at his/her discretion call a meeting of any Faculty.

The President is assisted in the management of the University by several Vice
Presidents. The current Vice Presidents who report directly to the President are: the
Executive Vice President; the Executive Vice President of the University for the Health
System; the Senior Vice President and General Counsel for the University of
Pennsylvania and Penn Medicine; the Vice President and Chief of Staff, Office of the
President; the Vice President for Development and Alumni Relations; the Vice President
for Government and Community Affairs; the Vice President of Institutional Affairs; and
the Vice President for University Communications. Vice Presidents who report to the
President through the Executive Vice President are the Vice President for Budget and
Management Analysis; the Vice President for Business Services; the Vice President for
Facilities and Real Estate Services; the Vice President for Finance and Treasurer; the
Vice President for Human Resources; the Vice President for Information Systems and
Computing, who also reports to the Provost; the Vice President for the Division of Public
Safety; the Associate Vice President for Audit, Compliance and Privacy; and the Chief
Investment Officer.

Election of the President. When it becomes necessary to elect a new President, the Chair
of the Board of Trustees shall convene a Consultative Committee, composed of trustees,
deans, faculty, staff, and students, to advise in the selection process by identifying
priorities, issues, challenges, candidate qualifications and other factors important to the
constituencies represented by the members of the Consultative Committee. The Chair
shall also convene a Search Committee, whose members will be selected primarily from
among those of the Consultative Committee, to be responsible for the identification,




recruitment, and selection of candidates for recommendation to the Executive
Committee. The composition of and procedures governing the Consultative Committee
and the Search Committee shall be specified in a Standing Resolution of the Trustees and
can be found in section I.G.1 of this handbook, Consultation for the Election of a
President.

The Executive Committee shall, at a closed meeting, review the report of the Search
Committee and shall present a final nomination of one candidate to be voted upon by the
Trustees.

At least ten days prior to the stated or special meeting of the Trustees at which the
election of the President is proposed, the Secretary shall give to each trustee notice
stating that the election of the President shall be held at such a meeting and giving the
names of the person or persons who have been nominated by members of the Executive
Committee. No such election shall be valid unless a nominee shall receive the
affirmative votes of at least two-thirds of the number of trustees then in office.

Removal of the President. The President may be removed only after consultation with
representatives of the faculty and by the affirmative vote of trustees actually present at a
stated or special meeting equal to at least two-thirds of the number of trustees then in
office. Notice of such proposed action must be included in the notice of the meeting.

The Executive Committee shall appoint a temporary successor or substitute to act in
case of the death, extended absence, disability, or removal of the President. The President
may appoint an officer of the University to act for him/her during a period of temporary
absence.

1.C.3. The Provost

The Provost shall be the officer responsible for the conduct, coordination, and quality
of the University’s academic programs and for the planning of their future development.
Hence, the Provost is crucially involved in the recruitment and maintenance of a faculty
of the highest distinction in research and teaching. He/she also is concerned with
maintaining a student body of superior quality and thus exercises oversight over
academic program standards and over the admissions process. All deans report to the
Provost, and under the President, the Provost has ultimate authority for all academic
budgets.

The Provost shall hold the academic rank of Professor, shall be a voting member of
every Faculty of the University, and may at his or her discretion call a meeting of any
Faculty. In the performance of his/her duties, the Provost shall consult with
representatives of the Faculty.

The Provost is assisted in his role by several administrators with considerable
responsibilities in their areas of expertise. The Associate Provost for Education has



primary responsibility for the oversight of graduate and undergraduate education and
other such educational programs and policies as the Provost shall designate. The
Associate Provost for Faculty Affairs manages the academic personnel process,
including recruitment of faculty, appointments, promotions, tenure cases and grievances.
The Vice Provost for Research is responsible for the development and implementation of
policies and procedures that promote excellence in research across the University and for
the overall operation of the University’s extensive research enterprise, as well as for the
development and implementation of Penn’s strategy for technology transfer and
entrepreneurial initiatives and the University’s corporate relations and regional economic
development strategy. The Vice Provost for University Life is responsible for all non-
academic aspects of student life. This includes addressing a wide array of student
concerns in order to improve the quality of campus life for students and other members
of the University community. The Vice Provost and Director of Libraries administers
the University library system and plays an important role in the dissemination of
information on campus.

1.C.4. The Secretary

The Secretary of the University shall attend and keep minutes of the meetings of the
Trustees, shall act as secretary of all boards and committees of the Trustees, and shall be
custodian of communications, reports, and other documents of importance presented to
the Trustees. The Secretary shall give notice to Trustees and to members of boards and
committees of all stated and special meetings. The Secretary shall have custody of the
Seal of the Corporation, shall affix it to such instruments as require its use, and when so
affixed, shall attest it by signature.

The Secretary shall prepare all diplomas and certificates of study, shall have charge
of official convocations of the University, and shall have such other powers and duties as
may be conferred from time to time by the Trustees. Any minute books, documents, and
records of the University not yet deposited in the Archives shall be open at all times to
the inspection of trustee boards and committees, to any trustee, and to authorized
University officers.

I.C.5. The Treasurer

The Treasurer shall have custody of all evidences of ownership of real or personal
property owned by the University or pledged to it, other than those evidences in the
custody of the Investment Board. The Treasurer also shall have custody of all policies of
insurance, and shall have the authority to accept receipt for the same on behalf of the
Trustees, and under their supervision he/she shall arrange for the safekeeping thereof.

The Treasurer shall collect and receive all monies due and payable to the University
and deposit them in the name of the University in such banking institutions as the
Trustees may approve. He/she shall discharge all debts or other obligations of the
University when due and payable. He/she shall keep a complete set of accounts showing



in detail the financial transactions of the Treasurer’s Office, and these shall be open at
any time to the inspection of any trustee. The Treasurer shall furnish such financial
statements compiled from his/her accounts as from time to time may be required by the
proper University officers, Trustee boards and committees, or any trustee.

1.C.6. The Comptroller

The Comptroller shall maintain a complete set of accounts, except those maintained
by the Treasurer, showing in detail the business and financial transactions of the
University. He/she shall be responsible for the proper keeping of accounts of every
department of the University and shall have authority to direct the methods, including
audit and control, by which such accounts are kept. The Comptroller shall compile and
furnish such financial or statistical reports or information as may be required by the
proper University officers, Trustee boards and committees, or any trustee. He/she shall
approve all vouchers before they are submitted to the Treasurer for payment; such
approval shall be evidence that the charge has been recorded against an approved budget
on file, and that it is within the appropriation of the budget against which it is charged.

1.C.7. The General Counsel

The General Counsel shall represent the University in legal matters. All matters
requiring legal advice or legal action shall be referred to the General Counsel.



1.D. The Faculties and the Schools
(Source: Statutes of the Trustees, Article 7, January, 1956; revised, 1979;
revised, Article 9, June 17, 1983; revised as Article 10, November 2, 2001;
revised, February 11, 2005; revised, September 18, 2008)

There shall be such faculties and such schools as authorized by the trustees. The
Trustees recognize the following (listed in the order of their origin):

Faculty of Arts and Sciences

The School of Arts and Sciences, including the College of Arts and Sciences as its
undergraduate division, the Graduate Division of Arts and Sciences, and the College of
Liberal and Professional Studies, as its lifelong learning program.

Faculty of Medicine
The School of Medicine

Faculty of Law
The School of Law

Faculty of Engineering and Applied Science
The School of Engineering and Applied Science

Faculty of Design
The School of Design

Faculty of Dental Medicine
The School of Dental Medicine

Faculty of the Wharton School
The Wharton School

Faculty of Veterinary Medicine
The School of Veterinary Medicine

Faculty of Education
The Graduate School of Education

Faculty of Social Policy and Practice
The School of Social Policy and Practice

Faculty of Nursing
The School of Nursing



Faculty of Communication
The Annenberg School for Communication

I.LE. General Provisions Concerning a Faculty
(Source: Statutes of the Trustees, Article 7, January, 1956; revised, Article 9, June 17,
1983; became Article 10, November 2, 2001; revised, June 20, 2003)

The faculty of a school consists of the members of the Standing Faculty, the Standing
Faculty-Clinician-Educator, the Associated Faculty, and the Academic Support Staff. The
voting faculty of a school (hereinafter referred to as the Faculty) shall consist of the members
of the Standing Faculty and the Standing Faculty-Clinician-Educator and such other persons
who have been granted the right to vote by that faculty. The Standing Faculty and the
Standing Faculty-Clinician-Educator comprise the core of the academic staff. The term
“Standing Faculty,” used alone, shall refer only to those faculty members with tenure or in
tenure-probationary status.

There shall be a Dean and a Secretary of each Faculty. The Dean shall be appointed or
removed by the Trustees, upon recommendation by the President and the Provost, and
according to policies and procedures promulgated by the President and the Provost. The
Dean shall preside at meetings of the Faculty. He/she shall sign all diplomas, certificates,
and other official papers on behalf of his/her Faculty and shall serve as the official means of
communication between the Faculty and the Provost. The Secretary shall be elected by the
Faculty and shall serve for such a time as determined by the Faculty.

Each Faculty shall meet at stated times and also at the call of its dean or of the President,
the Provost, or other designated officer. Each Faculty shall also adopt provisions governing
the call of meetings by its members. Except for the standing Committee on Academic
Freedom and Responsibility, which shall be elected annually, committees of each Faculty
shall be appointed by the Dean, or elected, as prescribed by the procedures adopted by each
Faculty.

Upon recommendation of the President, the Trustees may authorize the establishment,
merging, or closing of departments, divisions, or similar entities in schools that do not have
departments. The chair of each department shall be appointed or removed by the President,
upon the recommendation of the Dean with the advice of the Faculty, and with the approval
of the Provost or his/her designee. A department chair shall serve according to policies and
procedures established by the President and the Provost.

Subject to general policies established by the Trustees, the responsibility for determining
the quality of the student body shall rest with the Faculty of that school. Each Faculty shall
articulate the criteria for selection of applicants for admission and shall establish a written
admissions policy that describes these criteria.  Each Faculty shall also monitor
implementation of its admissions policy and amend it when necessary.



Subject to general policies established by the Trustees, and in a manner consistent with
general University policies, each Faculty shall also set its regulations for instruction of
students and requirements for recommendations for degrees in course and in faculty.

Subject to general policies established by the Trustees, and in a manner consistent with
general University policies, each Faculty shall set its own procedures for governance and
determine the qualifications for membership in the Faculty.

I.F. Organization and Responsibilities of Graduate Groups
(Source: Office of the Provost, Almanac, September 29, 1981; revised,
Almanac, March 19, 1996)

|I.F.1. Introduction

In the University of Pennsylvania, graduate programs leading to the Ph.D. and related
master’s degrees are carried out by associations of faculty members called “graduate
groups.” Many of these groups are based in individual departments. In such groups, all
members of the Standing Faculty in that department are ipso facto members of the
graduate group, but the group also may include faculty who come from other
departments or schools. There are, in addition, a significant number of graduate groups
that are not based in any one department and are composed of faculty from several
departments or schools.

The graduate group structure provides the adaptability necessary to mount graduate
programs in newly developing areas of intellectual endeavor or to phase out programs in
areas of declining vigor, without disrupting the underlying structure of the traditional
departments and schools. The price paid for this adaptability is continuing vigilance over
the academic quality and vigor of each graduate program, particularly those that are not
based in a single disciplinary department or school. The purpose of the sections that
follow is to outline the organization and responsibilities of the faculty who are members
of graduate groups, and of the group chairpersons.

I.F.2. Graduate Group Faculty

Only members of the Standing Faculty, the Associated Faculty and Emeritus Faculty
are eligible for membership in graduate groups. Members of the Academic Support
Staff—for example, Instructors, Lecturers and Research Associates—are not eligible, nor
are Visiting Faculty unless they have an appointment in the Associated Faculty. It should
be noted that while members of the Research Faculty may serve on a graduate group,
according to a Provostial memorandum dated August 5, 1983, they may not take
responsibility for courses or seminars nor may they supervise theses or dissertations
unless the prior approval of the Provost is obtained for each such activity.

The fundamental responsibility for the academic quality and effectiveness of a



graduate program rests with the faculty of the appropriate graduate group. The essential
duties of this faculty include:

o Design of an academic program that meets the requirements of the student
and of the University for depth, breadth and academic quality of the highest
order. Equally important is the continuous adaptation of this program in response
to the challenges by and opportunities for new developments in its scholarly field.

o Establishment of well defined academic standards and requirements that
are rigorous yet flexible and that ensure quality and encourage the free
development of the scholarly abilities of each student. students. These standards
and requirements must be consistent with the intellectual style and spirit of the
field and also with the minimum requirements of the University, as established
by the Graduate Council of the Faculties.

. Establishment and operation of graduate admissions programs that will
attract and admit students of the highest quality. Admissions standards and
procedures must be consistent with those established by the Graduate Council of
the Faculties, the Council of Graduate Deans or the Associate Provost for
Education.

. Wise and intensive counseling of graduate students in matters both
academic and nonacademic, to encourage their rapid progress toward their
academic goals.

. Active participation in the quest for financial resources for support of
graduate students and in the allocation of available resources so as to optimize the
quality of the program and its students.

. Active assistance in the placement of the program’s graduates in positions
where their abilities and training are utilized to the fullest degree possible.

At least half of the members of Ph.D. examination and dissertation committees must
be members of the graduate group at the time of appointment to the committees. Faculty
who are not members of the graduate group may serve only with the written approval of
the graduate group. The authority to approve membership on committees may be
delegated to the graduate chair. The chairs of dissertation committees and of all
examination committees must be members of the Standing Faculty in the graduate group.
If the chair of a dissertation committee leaves the Standing Faculty before the
dissertation is completed, then a new chair from the Standing Faculty must be appointed
as chair. The dissertation committee chair is responsible for convening committee
meetings, advising the student on graduate group and university expectations, and
assuring the graduate group chair that the group’s requirements have been met. The
committee chair does not have to be the primary dissertation adviser.



Instructors in courses that satisfy the requirements for the Ph.D. must hold the Ph.D.
degree or be members of the Standing Faculty or the Associated Faculty. No one may
teach a required core course for more than one semester without becoming a member of
the Standing Faculty or the Associated Faculty.

The selection and appointment of faculty to membership in a graduate group are the
responsibility of the appropriate dean, in consultation with members of the graduate
group and such other faculty groups or individuals and academic administrators as may
be appropriate. The standards and criteria to be used in selection and appointment of
members of the Standing Faculty or the Associated Faculty to graduate groups are
established by the dean in consultation with his or her faculty and include academic
excellence and commitment to the academic goals of the program.

In cases where a graduate group is based in an academic department or school,
appointment to membership in the graduate group accompanies and is implicit in a
primary appointment to the Standing Faculty in the department or school and is for the
same term. In all other cases, appointment to membership in a graduate group is for a
term specified at the time of appointment.

All appointments to membership in a graduate group carry full voting rights in the
deliberations of the group unless otherwise specified at the time of appointment.

All appointments to membership in a graduate group must be reported to the Office
of the Provost at the time of appointment by making a record in the Faculty Information
System.

The procedure for appointment of a faculty member to membership in a graduate
group not based in his/her department or school differs from and is independent of two
other types of intra-university “linking” appointments:

Interlocking faculty appointments, made by the Provost to facilitate interaction
between the faculties of the several schools.

Secondary faculty appointments, made by the Trustees following the normal
academic appointment process.

These two types of appointments, as well as all appointments to other than Standing
Faculty positions, do not automatically carry with them appointment to a graduate group.

. Policies Concerning Academic And Administrative Officers

(Source: Standing Resolution of the Trustees, June 17, 1983; revised, June 19,
2009)

1.G.1. Consultation Procedures for the Election of a President
Article 3.2.b. of the Statutes of the University states: “When it becomes necessary to



elect a new President, the Chair of the Board of Trustees shall convene a Consultative
Committee, composed of trustees, deans, faculty, staff, and students, to advise in the
selection process by identifying priorities, issues, challenges, candidate qualifications,
and other factors important to the constituencies represented by the members of the
Consultative Committee. The Chair shall also convene a Search Committee, whose
members shall be selected primarily from among those of the Consultative Committee, to
be responsible for the identification, recruitment and selection of candidates for
recommendation to the Executive Committee. The composition of and procedures
governing the Consultative Committee and the Search Committee shall be specified in a
Standing Resolution of the Trustees.

The Executive Committee shall, at a closed meeting, review the report of the Search
Committee and shall present a final nomination of one candidate to be voted upon by the
Trustees.

At least ten days prior to the stated or special meeting of the Trustees at which the
election of the President is proposed, the Secretary shall give to each trustee notice
stating that the election of the President shall be held at such a meeting and giving the
names of the person who has been nominated by members of the Executive Committee.
No such election shall be valid unless a nominee shall receive the affirmative votes of at
least two thirds of the number of trustees then in office.”

A Consultative Committee to advise the Executive Committee shall be formed,
chaired by the Chair of the Board of Trustees, or his or her designee, and comprised of
trustees, deans, faculty, staff, graduate /professional students and undergraduate
students. The size and exact composition of the Consultative Committee shall be
determined by the Executive Committee, provided, however, that the Consultative
Committee shall include in addition to the chair at least four current trustees, four faculty
members, one dean, one member of the university staff, one graduate/professional
student, and one undergraduate student. The faculty members shall be selected by the
Faculty Senate Executive Committee in consultation with the Consultative Committee
Chair. All other members of the committee shall be selected by the Chair.

The Chair shall charge the Consultative Committee members with the responsibility
for seeking the advice of their respective constituencies on issues relevant to the search
process, such as challenges a new president might face, strategic priorities, and
recommended strengths and experience for the new President. The Consultative
Committee shall meet to discuss and review the recommendations and shall provide a
summary of its findings to the Chair.

A Search Committee, whose chairman and members shall be appointed by the Chair
of the Board of Trustees primarily from among the members of the Consultative
Committee, shall be convened to initiate the search process and review the Consultative
Committee’s guidance. The size of the Search Committee shall be determined by the
Chair of the Board of Trustees, but shall include at least two trustees and two faculty
members, and shall not exceed a total of eight members, in addition to the Committee



Chairman. The Search Committee shall be responsible for the identification, recruitment
and selection of candidates to be interviewed, shall conduct the interviews of the
candidates, and shall endeavor to recommend at least three candidates in rank order to
the Executive Committee. The Search Committee shall keep the Consultative
Committee apprised of its progress during the interview process, without disclosing any
personal information about particular candidates.

Based on the recommendation of candidates by the Search Committee, the Executive
Committee shall then present a final nomination of one candidate to the Board of
Trustees for approval.

All proceedings of the Consultative Committee, the Search Committee, the Executive
Committee, and the Board of Trustees shall be confidential and no member of any body
shall disclose the deliberations to any other person, except as expressly authorized by the
Chair in the course of the selection process.

1.G.2. Consultation Procedures for the Appointment and Reappointment of
Deans and University-wide Administrators
(Source: Proposed Consultation Procedures, University Council Steering
Committee, Almanac, February 17, 1981; revised, Offices of the President
and Provost, Almanac, September 15, 1981)

The University administration, before recommending the appointment of certain
officers, typically seeks the advice of ad hoc committees composed of faculty and
students. The offices subject to this practice include all those having a significant
influence in academic affairs. While the application of this criterion is clear when
positions such as the Provost and deans are in question, it is difficult to draw a precise
line of demarcation for subordinate positions or for major administrative posts not
directly in academic affairs. This is in part because influence on academic affairs is not
an “either/or” question for many of these positions, but a matter of degree which, given
the changing nature of the University’s problems, is sometimes difficult to gauge in
advance. Another complication is that new posts with different titles may be created
from time to time.

These procedures take cognizance of these difficulties by providing for consultative
input that is graduated according to the degree of influence that a post seems likely to
have in the academic life of the University. Thus, where the post is one that involves
little direct authority or influence, the consultative process should be informal and should
give great scope to the preferences of the administration. For such a position, the
appointing officer may consult faculty and student leaders individually about a candidate
proposed by the appointing officer. For non-academic appointees whose duties have a
more substantial impact on academic affairs or on campus life, consultation may proceed
through a small advisory faculty-student committee, which gives advice concerning one
or more candidates proposed by the administration. For subordinate academic officers,



such an advisory committee may both offer its own suggestions and react to suggestions
of the administrator for whom an aide is being chosen. Finally, where the post is one in
which major academic authority is exercised, more formal consultative procedures
should be followed. In these procedures a consultative committee is established for the
purpose of conducting a search and drawing up a list of recommended candidates. Such
a consultative committee receives its charge from the President or Provost and may meet
from time to time with one or both of these officers during its deliberations. The
committee does not confine itself to suggestions made by the President or Provost. Both
advisory and consultative committees make their decisions in executive session.

In selecting members for consultative and advisory committees, consideration should
be given to diversity of membership, including affirmative action concerns, range of
interests and rank, as well as quality of membership. In addition, the affirmative action
policy of the University requires that searches be conducted so as to identify potential
candidates from within the broadest possible pool, including women and members of
minority groups. Acceptance of appointment to a consultative committee implies a
commitment to making such a search, and no one who does not share this commitment
should accept appointment to the committee.

Spelled out below are specific consultative procedures for the appointment and
reappointment of deans and certain University-wide academic officers, as well as a
mechanism—the University Committee on Consultation—for resolving questions
regarding the appropriate level of consultation in doubtful cases. Unless otherwise
provided, the composition of consultative committees should conform to the principle
that “the normal maximum proportion of students on the consultative committee shall not
exceed one-quarter of the membership of the committee, except in the case of a
consultative committee for offices in the area of student affairs, in which case, the
proportion of students shall not exceed one-third of the membership.”

University Committee on Consultation

Where doubt exists about the appropriate level of consultation for any given post that
the administration wishes to fill, the President or Provost should seek the advice of the
University Committee on Consultation. This committee is composed of the Chair, Past
Chair and Chair-Elect of the Faculty Senate and the chairpersons of the Undergraduate
Assembly and the Graduate and Professional Student Assembly. The University
Committee on Consultation shall respond quickly to the President’s or Provost’s request
for an opinion, indicating the nature of the procedure that it recommends. The President
and Provost should err on the side of inclusiveness in seeking opinions from the
committee.

Consultation for University-wide Academic Offices

Provost. When a vacancy has occurred or is expected to occur in the office of



Provost, an ad hoc consultative committee composed of twelve faculty members, two
undergraduate students, and two graduate or professional students shall be established by
the President. The President shall request from the Senate Executive Committee, through
its chair, nominations of six faculty members. The President shall appoint to the
consultative committee those nominated by the Senate Executive Committee and shall
appoint an equal number of other faculty members.

The committee shall meet with the President and/or the Provost for the purpose of
obtaining information and views concerning the responsibilities of the position and the
qualifications of the person to be sought. The committee may develop additional
qualifications in consultation with the President and/or the Provost. The President and/or
the Provost shall be free to submit names of candidates at the initial meeting or at any
subsequent time prior to the completion of the work of the consultative committee. In the
case of a person from outside the University, a consideration of academic appointment in
a school and department will normally be appropriate. If this is the case, the department,
school, and administration should act expeditiously.

It is understood that the role of the ad hoc committee shall be an advisory one; the
final authority for the appointment rests with the President and the Trustees. In those
cases in which the President wishes to appoint a person not considered by the ad hoc
committee, the committee shall be asked to review the qualifications of that person and
determine if they wish to recommend that person for the position.

Deputy, Associate, and Vice Provosts. With respect to the selection of Deputy,
Associate, and Vice Provosts, more flexibility in the consultative arrangements is
appropriate, depending on the particular circumstances at the time the vacancy exists. It
is also necessary to ensure that the Provost have aides in these posts with whom he/she
can establish a close personal rapport. Before an ad hoc committee is appointed, the
Provost should consult with the University Committee on Consultation regarding the
appropriate size for the committee, the relative proportion of faculty, undergraduate and
graduate or professional students to serve on the committee, the extent of the search to be
undertaken, the timing of the appointment, and similar questions.

Appointment of Deans, Associate Deans and Vice Deans

The Statutes of the Corporation (10.4) state that the Dean shall be appointed or
removed by the Trustees, upon recommendation by the President and the Provost, and
according to policies and procedures promulgated by the President and Provost.

When a vacancy has occurred or is expected to occur for a dean of a faculty, the
Faculty concerned, by its own procedures, shall nominate to the President four members
of its own faculty. The President shall appoint those four persons and shall also appoint
four other faculty members to a committee to nominate a new dean. The President shall
also appoint two students from that school of whom one shall be an undergraduate if the
school has an undergraduate as well as a graduate program. These students shall be



nominated by the students according to their own procedures. When appropriate, the
President may designate one or two alumni advisers to the committee. In special
circumstances or where the faculty of the school is very small, exceptions to the
numerical limitations above may be made. The committee shall meet with the President
and/or the Provost for the purpose of obtaining information and exchanging views
concerning the responsibilities of the position and the qualifications of the person to be
sought. The final appointment of a dean is made by the Trustees upon the
recommendation of the President of the University. In the case of a person from outside
the University, a consideration of academic appointment in the school concerned will
normally be appropriate.

In the selection of associate deans and vice deans, the dean of a Faculty should seek
advice from his or her faculty and student body. Should doubts or issues arise about the
procedure for obtaining such advice, guidance should be sought from the University
Committee on Consultation.

Renewals of Terms of Office

Provost. The initial term of office of the Provost shall be no longer than seven years
and the total length of service normally no more than twelve years. If, when the initial
term of the Provost expires, the President favors the continuation of the Provost in office,
he/she shall determine whether the incumbent is willing to accept further service. If a
reappointment or extension is contemplated by the President, the President, with the
advice of the University Committee on Consultation, shall appoint an ad hoc committee
to ascertain and report on faculty and student opinion, and advise the President with
respect to the proposed reappointment or extension.

Deans. Deans shall normally serve no more than twelve years with an initial term of
no more than seven years. A consultative review committee shall be established in the
sixth year of the initial term of a deanship if a reappointment (i.e., an extension of more
than two years) is contemplated. The Faculty of the school shall choose four of its own
members for this committee, to be matched by up to an equal number chosen by the
President and the Provost, who will make sure that there are faculty representatives from
within the University but outside the school. Students will select two student members
from the student body of the school, one of whom shall be an undergraduate if the school
has an undergraduate as well as a graduate program. There will be one non-voting
alumni representative. The consultative committee will advise the President and the
Provost on the desirability of reappointment. In addition, each member of the Standing
Faculty of that school shall have the opportunity to give advice and views to the
President and the Provost. The President and the Provost will consult as well with
knowledgeable colleagues and officials of the school. When the school has been recently
reviewed by an outside accreditation organization or by some other means, the findings
will be considered pertinent in the decision whether to recommend reappointment.



A school or the President and the Provost are free to propose another consultative
path for the reappointment of a dean after an initial term, but any such alternative path
would require the concurrence of the appropriate elected committee of the school
involved, of the President and Provost, as well as review by the University Committee on
Consultation.

If an extension for only one or two years is proposed, the Provost may constitute a
faculty and student committee by inviting faculty and student members currently holding
elective office, such as members of the school’s academic freedom committee,
University Council representatives, or members of the school’s council (where such an
elective body exists), to serve on a consultative body.

Removal of a Dean
(Source: Offices of the President and Provost, Almanac, September 5, 1995)

The procedure for the removal of a dean prior to the expiration of his/her term may
be initiated by the President and the Provost. It may also be initiated by a faculty vote of
no confidence taken at a meeting in accordance with the bylaws of the school. The vote
of no confidence must be confirmed by a majority of the Standing Faculty in a
subsequent mail ballot. In either case, the Provost shall appoint, in consultation with the
Senate Committee on Consultation, an advisory committee of at least five faculty
members, a majority of whom shall be from outside of the school. The committee shall
be charged by the Provost and the President to gather information relevant to the issues
specified in the charge, including interviews with the faculty and dean. The committee
shall forward its recommendations, with supporting documents, to the Provost, the
President, and the dean, within four weeks of its appointment. The committee shall
report its recommendations to the faculty of the school.

Appointments of Acting Administrators

When there is a need to appoint a person to occupy a position temporarily, the
University Committee on Consultation and, in the case of a school administrator, the
appropriate elected school committee, should be consulted. The University Committee
on Consultation may, according to the circumstances, decide to propose other
arrangements to insure adequate consultation.

Reports about Searches

In the case of a University-wide post, the President and the consultative committee,
before its discharge, shall submit a final report to the University Council, the Faculty
Senate, the Undergraduate Assembly and the Graduate and Professional Student
Assembly, and shall publish the report in Almanac. The report shall include, but not be
limited to, the following:

1. The nature of the search, including goals and objectives;



2. The consensus on policy issues;
3. A copy of the job description and/or advertisement, if any;
4. Information concerning the candidates, including:
a. Characteristics of the individuals (such as ethnic background, sex,
etc.),
b. Number of names considered,
c. How many candidates were from within the University,
d. Specifically, was the person selected to fill the position, if it was filled,
recommended by the consultative committee, and
e. Any additional relevant information.

Should there be disagreement between the President and the consultative committee,
separate reports should be submitted.

In the case of the election of a new dean, the ad hoc committee shall submit a report

along similar lines to the faculty and the students of the school involved. The report or a
summary of it shall be published in Almanac.

Confidentiality on Search Committees

Confidentiality of much of the material handled during a consultation is essential to
the process. Acceptance of appointment to a committee entails full acceptance of the
conditions of confidentiality as follows: the name, background, personality and character
of any candidate and the proceedings of the committee shall be maintained in strictest
confidence by all members of the committee and by administrative personnel who have
access to the names. This principle, of course, does not preclude the revelation of names
of candidates in officially authorized efforts to obtain outside appraisals.

The committee shall have the option to keep confidential any other items it deems
necessary for its functioning by roll call vote requiring a two-thirds majority of the
committee members present and voting. Each letter of appointment to an advisory or
consultative committee should make plain the obligation to maintain confidentiality, and
the chair of the committee shall remind the members of this obligation. Anyone who
cannot accept those conditions should be asked by the chair to resign. Failing this,
he/she should automatically be removed from membership of the committee.

Administrative Support for Search Committees

Administrative and secretarial assistance shall be provided to advisory and
consultative committees for deans and University-wide administrators.

1.G.3. Appointment of Department Chairs



(Source: Offices of the President and Provost, Almanac, October 18, 1977;
revised, 1983)

All department chairs are appointed by the President upon recommendation of the
Provost and the Dean and with the advice of faculty both inside and often outside the
department. Responsibility for initiating the appointment of a new department chair and
the charge to any nominating/search/selection body, including criteria and number of
persons to be recommended, rests with the Dean. The Dean should state from the outset
whether there is available a position in the Standing Faculty to allow consideration of
external candidates. The means by which nominations are secured and reviewed will
vary from school to school, but should be regularized and clearly stated for each school.
In all cases, the Dean should play an active role, either as a participant in the
departmental review, or by requiring two or three names from which to choose.

A change in department chairs should normally be preceded by a review of the
direction, quality, and plans of the department. Such a review may be initiated by the
Dean, Provost, President, or members of the department and should be planned
cooperatively by all parties. Reviews with external evaluators should take place as a
matter of course in departments at regular intervals, but preferably at such times as to be
helpful to new departmental leadership.

A recommendation for appointment as a department chair takes the form of a letter
from the Dean to the Provost, accompanied by a current curriculum vitae of the nominee
and other information about the selection process, including names of others considered.
The letter should set forth the proposed period of appointment (most often five years,
renewable, but may be less and occasionally more according to prevailing school
practice). The letter is sent to the Provost, who will transmit it to the President for final
approval and preparation of the appointment letter.

1.G.4. Responsibilities of Department Chairs
(Source: Offices of the President and Provost, 1969 Handbook for Faculty
and Administration; revised, 1979)

To the Administration: It is the responsibility of the department chair to execute within
the department the policies of the University concerning teaching and research, fiscal
affairs, and other administrative business.

The chair has the responsibility, after consultation with appropriate members of his
or her department, for securing and retaining staff and faculty members of high caliber
and recommending those to whom tenure should be granted and to whom promotions
should be awarded. It is the duty of the chair to submit departmental recommendations
in these matters, including the names of those consulted, to the administration for
consideration, and a separate statement giving his or her personal opinion.

The chair is responsible, after conferring with faculty and students, for ensuring the



appropriateness of the courses and adequacy of the program offered by the department in
accord with educational policies established by the faculties concerned. The chair should
have the courses staffed so as to promote teaching that is as effective and stimulating as
possible in content and in presentation.

The chair has a general responsibility for promoting the quality of the scholarly and
research activities of the department. The chair reviews applications for research projects
for appropriateness and transmits those approved to the administration, making sure that
the human, fiscal, and space demands of all such projects are in the best interests of both
the department and the University as a whole.

To the Department: The chair is the department’s executive officer. In aid of the
development and maintenance within the department of collegial respect for the
educational enterprise, the chair is responsible not only to the dean but also to the
department as a collectivity for the conduct of its affairs. He/she is responsible for the
administration of its teaching, academic advising, and research functions and also the
implementation of its policies.

The chair has the obligation to foster the welfare of his/her entire staff and to encourage
and facilitate their work and professional development. The chair should take the
initiative in reporting the needs and championing the legitimate causes of the department
to the Dean. The chair carries the basic responsibility for obtaining merited recognition
by the University for his/her staff members with respect to promotions, and for making
recommendations concerning faculty salaries and salary increases to the Dean and
Provost, who supervise this area. Each faculty member has the right to discuss with the
chair that faculty member’s own salary, status, requests for academic leaves, and
applications for research projects. If the faculty member is dissatisfied after consultation
with the chair, he/she may discuss these matters with the Dean.

1.G.5. Appointment and Responsibilities of Graduate Group Chairs
(Source: Offices of the President and Provost, Almanac, October 18,
1977; revised, Office of the Provost, 1983; revised, Office of the Provost,
Almanac, March 19, 1996)

The chair of a graduate group is charged with the responsibility of leading and
coordinating the work of the graduate group faculty in the discharge of their
responsibilities. This is an important task requiring academic and personal abilities of a
high order.

Graduate group chairs are appointed by the Provost upon recommendation of the
appropriate dean or deans and other appropriate officials such as the Associate Provost
for Education. The letter from the Dean to the Provost transmitting the recommendation
should refer to the selection process (e.g. department chairs and other deans consulted,
procedure for self-selection by the graduate group) and the proposed term of appointment
(generally three to five years, renewable).



In cases where a graduate group is based in an academic department, the graduate
group chair reports to the department chair and may carry a title such as “Associate Chair
for Graduate Affairs.” In all other cases, the graduate group chair reports directly to the
appropriate dean or delegate. (The latter may carry a title such as “Associate Dean for
Graduate Studies and Research.”) The Dean determines the appropriate reporting
channel.

1.G.6. Reappointment of Department and Graduate Group Chairs
(Source: Office of the Provost, Almanac, September 7, 1982)

The following procedures shall guide the reappointment of department and
graduate group chairs.

1. No department chair shall be reappointed under circumstances such that his/her
total term shall exceed six years unless a review of his/her performance is made.
Ideally this review should be combined with a review of the department, since an
evaluation of an incumbent chair inevitably involves an evaluation of the
department’s evolution during his/her tenure.

In the event that a full-scale review of the department is untimely or particularly
inconvenient when a reappointment is being considered, a review committee, chosen
by whatever formal mechanisms have been adopted by the school or department and
accepted by the Dean, should be convened to evaluate the chair’s performance and
recommend appropriate action to the Dean. In the event the department has no
formal procedures, the following procedures should be used:

The review committee will consist of three faculty members selected by the
tenured faculty in the absence of the chair, one untenured faculty member (if any
exist), and two other faculty members, who may be from other departments or
schools, selected by the Dean. The chair of the review committee will be selected
by the Dean from among the six (or five) members.

Total service in excess of twelve years as chair should be rare and should not occur in
the absence of compelling reasons. Exceptions to this limit should be approved in
advance by the President and Provost after consultation with the Chair, Chair-Elect, and
Past Chair of the Faculty Senate.

2. Where graduate groups are generally based within a single department, the
graduate group chair will either be the department chair, in which case the above
procedures apply, or report to the chair, in which case independent review
mechanisms are not necessary. However, when the graduate group is not based
within a single department, the guidelines below should be followed.

No graduate group chair shall be reappointed under circumstances such that



his/her total term shall exceed six years unless a review of his/her performance is
made. Ideally, this review should be combined with a review of the graduate group,
since evaluation of an incumbent graduate group chair inevitably involves an
evaluation of the group’s evolution during his/her tenure. In the event a full-scale
review of the graduate group is untimely or particularly inconvenient when a
reappointment is being considered, a review committee, chosen by whatever formal
mechanisms have been adopted by the graduate group and accepted by the relevant
dean or deans, should be convened to evaluate the graduate group chair’s
performance and recommend appropriate action to the dean or deans. In the event
the group has no formal procedures the following procedures should be used:

The review committee shall consist of three faculty members selected in the
absence of the chair by the tenured faculty members of the group, one untenured
faculty member (if any exist) selected by the untenured faculty members of the
group, and two other faculty members, who may be from other groups or schools,
selected by the dean or deans. The chair of the review committee will be selected by
the dean or deans from among the six (or five) members.

Total services in excess of twelve years as graduate group chair should be rare and
should not occur in the absence of compelling reasons. Exceptions to this limit should be
approved in advance by the President and Provost after consultation with the Chair,
Chair-Elect, and Past Chair of the Faculty Senate.

I.H. The University Council, The Faculty Senate and University Committees

There are two University-wide deliberative bodies: the University Council and the
Faculty Senate. The University Council was established in 1963 was modified in 1969 and
assumed its present form in 2007. The Faculty Senate was established in 1952 and assumed
its present function through reorganization in 1962.

I.H.1. The University Council
(Source: University Council Bylaws, 1969; revised, Almanac, September
23, 2003; revised, Almanac, March 27, 2007)

(The text below is an abbreviated description of the University Council’s bylaws. The
full text can be found at: www.upenn.edu/secretary/council/bylaws.html

I. Scope and Purpose

The University Council is a deliberative and broadly representative forum that exists
to consider the activities of the University in all of its phases, with particular attention to
the educational objectives of the University and those matters that affect the common



interests of faculty, staff and students. It may recommend general policies and otherwise
advise the President, the Provost, and other officers of the University. It is authorized to
initiate policy proposals as well as to express its judgment on those submitted to it by the
administrative officers of the University and its various academic divisions. It is also
empowered to request information through appropriate channels from any member of the
University administration.

I1. Membership

The University Council shall be composed of administrative officers and elected
representatives of the faculty, students, and staff as follows:

Forty-five members of the Executive Committee of the Faculty Senate. The Faculty
Senate shall insure that each faculty is represented and that at least three assistant
professors serve on the Council.

One full-time lecturer and one full-time member of the Research Faculty to be
selected to serve two-year terms by vote of the full-time lecturers and research faculty,
respectively.

Eleven administrative officers, including the President, the Provost, and nine
members of the administration to be appointed annually by the President, at least five of
whom shall be deans of faculties.

Fifteen graduate and professional students elected as members of the Graduate and
Professional Student Assembly. The Graduate and Professional Student Assembly shall
insure that, to the extent possible, each school is represented.

Fifteen undergraduate students elected as members of the Undergraduate Assembly.
The Undergraduate Assembly shall insure that, to the extent possible, each undergraduate
school is represented.

Two elected representatives of the Penn Professional Staff Assembly.

One elected representative of the Librarians Assembly.

Two elected representatives of the Weekly-Paid Professional Staff Assembly.

One elected representative of the United Minorities Council.

I11. Positions

The President of the University is the presiding officer of the Council. Each year,
with the advice of the Steering Committee and the consent of the Council, the President



shall appoint a Moderator of the Council, who shall become a non-voting member of the
Council. The President, or in the absence of the President, the Provost, shall open each
meeting and shall normally turn the conduct of the meeting over to the moderator.

The President shall each year appoint a Parliamentarian, in consultation with the
Steering Committee. It is the parliamentarian’s duty to advise the moderator and the
presiding officer in the application of Robert’s Rule of Order Revised, as modified by
special rules of the Council.

The Secretary of the University or the Secretary’s designee shall be Secretary of the
Council.

IV. Steering Committee

Duties

The Steering Committee shall prepare the agenda for meetings of the Council.
Resolutions that committees elect to place on the Council agenda should be submitted to
the Council through the Steering Committee. The Steering Committee may give its
advice concerning such resolutions to the Council whenever the Steering Committee
believes that its advice would be helpful.

The Steering Committee shall publish an annual report to the University community.
This report, to be published early in the academic year, shall include a review of the
previous year’s Council deliberations (highlighting both significant discussions and the
formal votes taken on matters of substance) and a survey of major issues to be taken up
by the Council during the coming year.

Composition

The Steering committee shall consist of the President of the University; the Provost;
the Chair, the Chair-Elect and the Past Chair of the Faculty Senate; the Chair of the
Undergraduate Assembly; the Chair of the Graduate and Professional Student Assembly;
the Chair of the Penn Professional Staff Assembly; and the Chair of the Weekly-Paid
Professional Staff Assembly.

Drawn from the Council membership there shall be in addition four faculty members,
one graduate/professional student, and one undergraduate student elected by the
respective governing bodies, as well as one additional member of the Penn Professional
Staff Assembly, and one additional member of the Weekly-Paid Professional Staff
Assembly, each elected by their representative assemblies

The Chair of the Faculty Senate shall be the Chair of the Steering Committee. The
Council Moderator will be an official observer at meetings of the Steering Committee.
The Secretary of the Council shall serve as secretary of the Steering Committee.
Members of the Steering Committee may attend the meetings of Council committees.



V. Committees

Any member of the University may be asked to serve on committees of the
University Council, which include standing committees, subcommittees of standing
committees, special committees created by the Council from time to time, and the
independent committees; only members of the University shall be eligible for
membership on these committees. All committee members are eligible for
reappointment, if mutually agreeable, for a maximum of four years total consecutive
service. To provide continuity, chairs-elect may be designated. Committee chairs, in
consultation with their committee, may invite guests to attend committee meetings.

To the extent possible, each committee shall normally include at least one faculty
member, one undergraduate student and one graduate student who are members of the
Council.

1. Standing Committees

The standing committees of the Council are those whose activities are directly
instrumental in advancing the work of the Council. The President, Provost, Chair
and Chair-Elect of the Faculty Senate, Chair of the Graduate and Professional
Student Assembly and Chair of the Undergraduate Assembly (or their designees)
shall be entitled to attend meetings of all standing committees of the Council and to
participate in the discussions.

Each standing committee (except as otherwise specified below shall consist of
not fewer than five and not more than eight faculty members, two representatives of
the Penn Professional Staff Assembly, two representative of the Weekly-Paid
Professional Staff Assembly, two graduate/professional students, and two
undergraduate students.

(a) Committee on Academic and Related Affairs. The Committee (i) shall have
cognizance over matters of recruitment, admissions, and financial aid that
concern the University as a whole and that are not the specific responsibility of
individual faculties, including the authority to carry out studies on existing
recruitment and admissions procedures and their relationships with existing
policies on admissions and financial aid and to recommend changes in policy to
the Council; (i) shall consider the purposes of a University bookstore and advise
the Council and the management of the University bookstore on policies,
development, and operations; (iii) shall review and monitor issues related to the
international programs and other international activities of the University,
including advice and policy recommendation in such areas as services for
international students and scholars, foreign fellowships and studies abroad,
faculty, staff and student exchange programs and cooperative undertakings with
foreign universities; (iv) shall advise the Vice Provost and Director of libraries on
the policies, development, and operation of the University libraries; (v) shall have



cognizance over recreation and intramural intercollegiate athletics and their
integration with the educational program of the University, including the
planning and provision of adequate facilities for various sports and recreational
activities; and (vi) shall have cognizance of all matters of policy relating to
research and the general environment for research at the University, including the
assignment and distribution of indirect costs and the assignment of those research
funds distributed by the University, and shall advise the administration on those
proposals for sponsored research referred to it because of potential conflict with
University policy.

(b) The Committee on Campus and Community Life. The Committee (i) shall
have cognizance over the University’s communications and public relations
activities in their various formats and media including electronic, audio (the
telephone system), video and printed copy, and it shall monitor the University's
internal communications, the operations of the University Communications
Office, communications to alumni, and the interpretation of the University to its
many constituencies; (ii) shall advise the Council on the relationship of the
University to the surrounding community and the relevant University policies,
work to ensure that the University develops and maintains a constructive
relationship with the community, and monitor pending real estate activities of
concern to the community; (iii) shall have cognizance of the conditions and rules
of undergraduate and graduate student life on campus, including gathering and
analyzing information concerning student life and student affairs and making
recommendations to Council; and responding as appropriate to requests from and
reporting information and recommendations concerning student life and student
affairs to the Vice Provost for University Life and other appropriate
administrative officers; and. (iv) shall advise the President, the Vice President of
Public Safety, and the administrators or directors of specific buildings, offices, or
projects on all matters concerning safety and security in the conduct of their
operations, including consideration and assessment of means to improve safety
and security on the campus.

(c) Committee on Committees. The Committee on Committees, on behalf of the
Steering Committee, shall monitor all Council standing and ad hoc committees to
assess their continuing usefulness. It shall familiarize itself with the work and
performance of committees and present recommendations to the Steering
Committee for such changes in the structure, charges and number of members as
it thinks appropriate.

The Committee on Committees shall receive nominations from the various
constituencies for membership on the standing committees and the independent
committees with the exception of the Committee on Open Expression. It shall
transmit those nominations together with recommendations for committee chairs
to the Steering Committee.



The Committee shall consist of six faculty members (including the Chair-
Elect of the Faculty Senate). They shall nominate faculty members for the various
committees on behalf of the Faculty Senate. In addition there shall be a
representative from each of the following: the Penn Professional Staff Assembly,
the Weekly-Paid Professional Staff Assembly, the Graduate and Professional
Student Assembly, and the (undergraduate) Nominations and Elections
Committee. The Chair-Elect of the Faculty Senate shall be a voting ex officio
member of the committee.

(d) Committee on Facilities. The Committee shall be responsible for keeping
under review the planning and operation by the University of its physical plant
and all services associated therewith, including transportation and parking.

(e) Committee on Personnel Benefits. The Committee shall have cognizance over
the benefits programs for all University personnel. The Committee shall consist
of eight faculty members (of whom one shall be a member of the Senate
Committee on the Economic Status of the Faculty), three representatives of the
Penn Professional Staff Assembly, and three representatives of the Weekly-Paid
Professional Staff Assembly. The Vice President for Human Resources,
Associate Provost for Faculty Affairs, and Director of Benefits shall serve as non-
voting ex officio members.

() Committee on Diversity and Equity. The Committee aids Penn in fostering
and taking full advantage of its diversity as well as in strengthening ties across all
boundaries to enrich and enliven the campus community. The Committee shall
advise the offices of the President, Provost, the Executive Vice President, and the
Vice Provost for University Life on ways to develop and maintain a supportive
atmosphere on campus for the inclusion and appreciation of pluralism among all
members of the University community. The Committee shall review and provide
advice regarding the University’s equal opportunity and affirmative action
programs and policies. The areas in which the Committee shall report to the
Council include diversity within the educational and work settings, integration of
staff and faculty into the larger campus community, and ways to foster a campus
environment that is inclusive and supportive of difference. The Committee also
shall advise the administration on specific diversity issues that may arise on
campus.

2. Subcommittees

Any standing committee shall have the power to delegate specific tasks or functions
to subcommittees whose members shall include one or more members of the parent
committee. In addition, as issues arise, subcommittees of standing committees may
be constituted, appointed, and given specific charges by the Steering Committee or,
in consultation with the Steering Committee, by the Chair of the Faculty Senate, the
Committee on Committees, or the chair of a standing committee. The membership of



a subcommittee is not limited to members of the relevant standing committee, but to
the extent possible members of subcommittees shall include at least one member of
that standing committee. Where appropriate a subcommittee may be a joint
subcommittee of more than one standing committee.

3. Special Committees

The Council may create special committees to undertake specific tasks or functions.
The membership of special committees shall be specified in the charges detailed by
the Council in creating such committees.

4. Independent Committees

The Council takes cognizance of several University committees, which it does not
directly charge but which may be called upon to report to the Council on specific
issues within their purview.

(a) Committee on Open Expression. This Committee has as its major task:
monitoring the communication processes to prevent conflicts that might emerge
from failure of communication, recommending policies and procedures for
improvement of all levels of communication, investigating alleged infringements
of the right of open expression of any member or members of the University
community, advising administrative officers where appropriate, and participating
in evaluation and resolution of conflicts that may arise from incidents or
disturbances on campus.

The Committee shall consist of seventeen members: eight faculty members,
two representatives of the Penn Professional Staff Assembly, one representative
of the Weekly-Paid Professional Staff Assembly, three undergraduate students,
and three graduate/professional students. The faculty and representatives of the
Penn Professional Staff Assembly are appointed to two-year terms, staggered so
that in each year either two or three faculty members are appointed, and one
representative of the Penn Professional Staff Assembly is appointed. The student
members are appointed to one-year terms.

The chair of the Committee shall be selected by the Committee on
Committees from among the members. The jurisdiction of and procedures of the
Committee shall follow the Guidelines on Open Expression.

(b) Committee on Honorary Degrees. The Committee solicits nominations from
faculty and staff members and students for honorary degrees to be awarded by the
University at Commencement and at special convocations and submits a slate of
nominees for action by the trustees. It may make recommendations to the
President regarding Commencement speakers and the conduct of special
convocations. The Committee shall consist of eight faculty members, two
graduate/professional students, two undergraduate students, one representative of




the Penn Professional Staff Assembly, and one representative of the Weekly-Paid
Professional Staff Assembly.

I.H.2. The Faculty Senate
(Source: Manual of the University Senate, 1969; revised, Office of the
Faculty Senate, 1981; revised, 2006)

The Statutes of the Trustees (Article 9) state that "there shall be a Faculty Senate
composed of members of the Standing Faculty and the Standing Faculty-Clinician-
Educator holding the rank of Professor, Associate Professor, or Assistant Professor. The
Senate shall provide opportunity for its members to discuss and express their views upon
any matter that they deem to be of general interest to the faculty, and to make
recommendations and pass resolutions with respect thereto. It shall have power to make
recommendations directly to the President, the Provost, and the Trustees, and to request
reports from the University administration.

The officers of the Senate are the Chair, the Past Chair, the Chair-Elect, the
Secretary, and the Secretary-Elect. The Chair of the Senate is the principal executive
officer, calls meetings of the Senate and of the Executive Committee, prepares agendas,
and presides at meetings. The Senate Chair also serves simultaneously as the chair of the
University Council’s Steering Committee.

The Senate Executive Committee consists of the officers of the Senate, thirty-six
faculty members elected by separate faculty constituencies, twelve at-large faculty
members, three Assistant Professors elected by the faculty as a whole, and one non-
voting representative from the Penn Association of Senor and Emeritus Faculty
(PASEF). The Executive Committee meets once each month during the academic year
and may act for the Senate on substantive policy issues.

The Committee on Academic Freedom and Responsibility, the Committee on the
Economic Status of the Faculty, and the Nominating Committee are standing committees
of the Senate whose members are elected by the entire Senate. The Senate Consultation
Subcommittee consists of the Chair, Chair-Elect, and Past Chair and regularly meets with
the President and Provost during the academic year to discuss matters of concern to the
faculty. Other standing committees, appointed by the Executive Committee, are the
Committee on the Faculty and Administration, the Committee on Faculty and the
Academic Mission, the Committee on Students and Educational Policy, the Committee
on Publication Policy for the Almanac, the Committee on Faculty Development,
Diversity and Equity and the Committee on Committees.

Further information and copies of the Manual of the Faculty Senate may be obtained
through the Office of the Faculty Senate.



I. 1. Academic Planning and Budget Committee
(Source: Office of the President, Almanac, April 21, 1981; revised, Office of the
Provost, April 30, 2001)

The Academic Planning and Budget Committee meets throughout the academic year
under the chairmanship of the Provost to provide advice on academic policies and
procedures, interdisciplinary and cross-school efforts, strategic planning issues, research
support and regulations, budgetary issues, and such matters as faculty and minority gender
equity, early retirement and personnel benefits. The committee also advises the Provost on
school and center external review recommendations, proposals for new academic degree
programs and the establishment of new research institutes.

In addition to the Provost, the Committee consists of fifteen members: nine faculty
members, five of whom are selected by the Faculty Senate Executive Committee and four by
the Provost; two administrative staff members who are named by the Provost; two
undergraduate students who are chosen by the Nominations and Elections Committee of the
Undergraduate Assembly, and two graduate/professional students, who are named by the
Graduate and Professional Student Assembly.

The nine faculty members may be appointed for single three-year terms. Faculty
members who have served previously may be appointed for one additional term after an
interval of at least three years. When vacancies occur due to faculty leaves or resignations,
replacement members shall be appointed to full three-year terms. It has been the practice
that the Past Chair of the Faculty Senate serves a one-year term as a Senate appointee; this
one year of service is not counted as a term. The student members normally serve a two-
year term.

1.J. The Ombudsman
(Source: Office of the Ombudsman, 1971)

The Ombudsman is appointed by the President and has the following duties:

To advise members of the University community concerning the authority, actions, and
procedures of the University, and the various grievance mechanisms that may be available.
The University Community includes faculty, students, alumni, and administrative and staff
employees;

To help resolve grievances of members of the University community on a confidential,
informal basis, except where the issues involved are subject to a collective bargaining
agreement; and,



To recommend changes in the policies and procedures of the University that appear
desirable so as to assure that, first, members of the University are treated fairly and with
respect, and, second, that the principles on which decisions are based are sound.

The Ombudsman is independent of the University’s administrative structures and does
not make decisions or set policy. The Ombudsman may investigate the facts underlying
individual grievances and determine the nature of relevant policies and regulations. In the
course of such investigations, the Ombudsman has access to relevant University records and
to all members of the University community. When the complainant concerned has granted
permission to do so, his or her findings and recommendations may be presented to officers of
the University and, if deemed appropriate, to the community at large.

I.K. Equal Opportunity and Affirmative Action
(Source: Office of Equal Opportunity, 1979; revised, Office of Affirmative Action,
1982; revised, Almanac, January 20, 2009)

1.K.1. Equal Opportunity/Affirmative Action Policy

The University of Pennsylvania’s special character is reflected in the diversity of
the Penn community. Diversity is prized at Penn as a central component of its mission
and helps create an educational and working environment that best supports the
University’s commitment to excellence in teaching, research, and scholarship. We seek
talented faculty, students, and staff who will constitute a vibrant community that draws
on the strength that comes with a substantive institutional commitment to diversity along
dimensions of race, ethnicity, gender, sexual orientation, age, religion, disability, veteran
status, interests, perspectives, and socioeconomic status.

Grounded in equal opportunity, nondiscrimination, and affirmative action, Penn’s
robust commitment to diversity is fundamental to the University’s mission of advancing
knowledge, educating leaders for all sectors of society, and public service. The
University of Pennsylvania prohibits unlawful discrimination based on race, color, sex,
sexual orientation, gender identity, religion, creed, national or ethnic origin, citizenship
status, age, disability, veteran status, or any other legally protected class.

Penn is committed to ensuring that its academic, social, recreational programs
and services as well as opportunities for admission and employment are available on an
equitable and nondiscriminatory basis without regard to an individual’s legally protected
class status. Penn also has written affirmative action programs to address the
underrepresentation of women, minorities, people with disabilities, and qualified covered
veterans. The Office of Affirmative Action and Equal Opportunity Programs, in
collaboration with the Division of Human Resources and the Office of the Provost,
oversees the implementation and administration of the University’s equal opportunity,
affirmative action, and nondiscrimination policies and programs.

The University recognizes the right of members of the community to raise



questions and pursue complaints of discrimination and adheres to a strict policy that
prohibits retaliation for doing so. Questions, complaints of alleged discrimination, or
concerns regarding these policies or their implementation may be directed to the
Executive Director, Office of Affirmative Action and Equal Opportunity Programs,
Sansom Place East, Suite 228, 3600 Chestnut Street, Philadelphia, PA 19104-6106, (215)
898-6993 (Voice) or (215) 898-7803 (TDD).

University of Pennsylvania Nondiscrimination Statement
(To be used in University publications)

The University of Pennsylvania values diversity and seeks talented students,
faculty and staff from diverse backgrounds. The University of Pennsylvania does not
discriminate on the basis of race, color, sex, sexual orientation, gender identity, religion,
creed, national or ethnic origin, citizenship status, age, disability, veteran status or any
other legally protected class status in the administration of its admissions, financial aid,
educational or athletic programs, or other University-administered programs or in its
employment practices. Questions or complaints regarding this policy should be directed
to the Executive Director of the Office of Affirmative Action and Equal Opportunity
Programs, Sansom Place East, 3600 Chestnut Street, Suite 228, Philadelphia, PA 19104-
6106; or (2150 898-6993 (Voice) or (215) 898-7803 (TDD).

1.K.2. Affirmative Action Office

The Office of Affirmative Action exists organizationally under the Office of the
President. It is headed by the Director of Affirmative Action and is responsible for the
development and functioning of the University’s Affirmative Action Program and for
providing a formal liaison between the federal, state, and city compliance agencies and
the  University. The responsibilities include coordinating affirmative action
implementation, programs for the handicapped, and overseeing the mechanism for
resolving non-academic employee grievances as they relate to equal opportunity and
affirmative action.

1.K.3. Affirmative Action Council

The Affirmative Action Council is an advisory committee appointed by the President
to review the University Affirmative Action Program, to recommend changes when
necessary, to develop policy proposals, and to monitor performance and progress relating
to affirmative action throughout the University.

In addition, the Council is charged by the President with oversight and coordination
of the University’s implementation of the Sexual Harassment Policy, the Guidelines for
Addressing Academic Issues of Students with Disabilities, and the Non-discrimination
Policy.



Members of the Council are appointed by the President for one-year terms, and
include faculty, staff, and students. The Director of Affirmative Action and
administrators from the Provost’s Office, Human Resources, and other University offices
serve as ex-officio members on the Council. The Chairperson of the Council is a tenured
faculty member appointed by the President for a two-year term.



FACULTY POLICIES AND PROCEDURES

I1.LA. Academic Freedom and Responsibility
(Source: Resolution of the Executive Board of Trustees, February 13, 1953;
Statutes of the Trustees, September 16, 1959 and Handbook for
Faculty and Administration, 1969; revised, Statues of the Trustees, Article 10,
June 17, 1983; revised as Article 11, November 2, 2001)

The University recognizes the importance of a system of tenure for faculty members as
the preeminent means of fostering and protecting academic freedom in teaching and in
scholarly inquiry.

There shall be a Senate Committee on Academic Freedom and Responsibility of ten
members, consisting of the Faculty Senate Chair-Elect and nine members of the Faculty
Senate, three of whom are selected each year in accordance with the Rules of the Senate.
This committee shall advise and consult with each faculty's Committee on Academic
Freedom and Responsibility, and with administrative officers, on the establishment of
appropriate procedures to be followed in the event of a claim of violation of academic
freedom or responsibility. At the beginning of each year, the Senate Committee on Academic
Freedom and Responsibility shall distribute the “Procedural Principles for Handling
Complaints Concerning Academic Freedom and Responsibility” to the members of each
faculty’s Committee on Academic Freedom and Responsibility. The Committee shall have
power to make investigations, reports, and recommendations on any matter relating to
academic freedom and responsibility within the University. The Committee shall be
governed in its responsibilities and procedures by rules established by the Faculty Senate.

Each faculty shall have a standing Committee on Academic Freedom and Responsibility
that shall be elected annually. Each faculty’s Committee on Academic Freedom and
Responsibility shall, subject to review by the faculty, and to the extent provided in the
relevant procedures, including the Procedures Governing Sanctions Taken Against Members
of the Faculty adopted on June 20, 1997, and as they may be hereafter amended, represent
the faculty in all proceedings that involve temporary exclusion of or imposition of a major
sanction on a faculty member; suspension or termination of the appointment of a faculty
member, some matters arising from financial exigency proceedings, or other questions
concerning an individual faculty member’s claim of violation of his or her academic
freedom.  The committee shall have power to make investigations, reports, and
recommendations on any matter relating to academic freedom and responsibility within the
school that may affect one or more faculty members.

Each faculty’s Committee on Academic Freedom and Responsibility shall consist of not
less than three members. The faculty shall also elect one or more alternate members to serve
in the event of the resignation or disqualification of a Committee member. A faculty’s
Committee on Academic Freedom and Responsibility shall not contain department chairs or
administrators. Exceptions, if necessary in small schools, should be allowed with the
approval of the Senate Committee on Academic Freedom and Responsibility. Most
members of a faculty’s committee should be tenured faculty. Such committees shall be



elected annually, and in accordance with the bylaws of a faculty, by those faculty members
who are members of the Standing Faculty. Elections shall be held not later than the
beginning of the academic year. The dean shall report to the Provost, not later than October
15 of each year, giving the names of the members of the faculty Committee on Academic
Freedom and Responsibility that is currently in existence. Each faculty Committee on
Academic Freedom and Responsibility shall elect its own chair.

It is the policy of the University of Pennsylvania to maintain and encourage freedom of
inquiry, discourse, teaching, research, and publication and to protect any member of the
academic staff against influences, from within or without the University, which would
restrict him or her in the exercise of these freedoms in his or her area of scholarly interest.

The teacher is entitled to freedom in research and in the publication of results, subject to
the adequate performance of his or her other academic duties, and to the institutional policies
and procedures as set forth in the research policies of the University. Research for pecuniary
return should be based upon an understanding with the authorities of the institution.

The teacher is entitled to freedom in the classroom in discussing his or her subject.

The teacher is a member of a learned profession and of an educational institution. When
speaking or writing as an individual, the teacher should be free from institutional censorship
or discipline, but should note that a special position in the community imposes special
obligations. As a person of learning and a member of an educational institution, the teacher
should remember that the public may judge the profession and the institution by his/her
utterances. Hence the teacher should at all times show respect for the opinions of others, and
should indicate when he or she is not speaking for the institution.

11.B. Structure of the Academic Staff
(Source: Standing Resolution of the Trustees, June 4, 1976; revised, September 9,
1983 and Statutes of the Trustees, Article 9, 1983; revised as Article 10, November 2,
2001)

The academic staff of the University of Pennsylvania is divided into seven classes: the
Standing Faculty, the Standing Faculty-Clinician-Educators, the Associated Faculty, the
Academic Support Staff, the Postdoctoral Trainees, the Teaching Graduate and Professional
Students, and the Emeritus Faculty.

11.B.1. Standing Faculty

The essential requisite for membership in the Standing Faculty is a commitment to
both the advancement and the communication of knowledge. The Standing Faculty is
composed of all faculty members with tenure or in tenure-probationary status.



Permissible ranks in the Standing Faculty are Professor, Associate Professor, and
Assistant Professor.

Professor. The title of Professor signifies that the holder is a mature scholar whose
achievements have won outstanding approval both by scholars outside the University and
by his or her faculty colleagues, and whose presence on the faculty enhances the prestige
of the University. Appointment to this rank is not merely a recognition of length of
service, but also of outstanding quality. Such an appointment is for an indefinite term.

Associate Professor. Appointment to this rank is made only to a person who has
demonstrated the personal and intellectual qualities that with increased maturity are
expected to lead to appointment to a professorship. Appointment to the rank of Associate
Professor may be for a fixed or indefinite term.

Assistant Professor. Appointment as Assistant Professor is accorded to a person who
has completed his or her final earned degree or other professional certification relevant to
his or her discipline and who has given evidence of superior potential for development in
academic stature. As most persons in this rank are passing through an early period of
their scholarly growth, departmental and school policies should provide a variety of
educational experiences, including the opportunity to conduct original research and to
participate in undergraduate, graduate, and professional levels of instruction.
Appointment in this rank provides a period during which an individual has an
opportunity to confirm his/her own interest and motivation to assume University faculty
responsibilities, and also one in which senior faculty may assess the promise and the
competence of the faculty member’s performance in both instruction and scholarly
productivity. Appointment to the rank of Assistant Professor is always for a fixed term.

11.B.2. Standing Faculty-Clinician-Educator
(Source: Standing Resolution of the Trustees, June 4, 1976; revised as Article 10,
Statutes of the Trustees, November 2, 2001; for dates of specific resolutions
regarding the adoption of this rank by various University schools, see paragraph
two below )

The rank of Clinician-Educator is maintained within the University's four health
schools—the School of Dental Medicine, the School of Medicine, the School of Nursing,
and the School of Veterinary Medicine—for full-time faculty whose primary
responsibilities are in patient care and in the instructional programs of the school rather
than in the research activities engaged in by members of the tenured and tenure-
probationary faculty. The rank of Clinician-Educator also is maintained in the School of
Social Policy and Practice for full-time faculty who are primarily, but not exclusively,
teachers of social work practice, which may involve both direct practice with individuals,
families and groups and macro practice—administration, planning, community
organization, consultation and staff development. A teacher of social work practice
provides classroom instruction to students on the theory and implementation of the social
work role in field settings.



For each of these five schools, appropriate trustee action has been taken. In the
School of Dental Medicine, the Clinician-Educator category was established in 1981; in
the School of Medicine, in 1976; and in the Schools of Nursing and Veterinary Medicine,
in 1983. In the School of Social Policy and Practice, the Clinician Educator track was
established in 1987 and subsequently revised in 1996, with advice from the Office of the
Provost, to accommaodate to the changing needs of the school.

The sections that follow below combine the present rules governing appointment and
promotions in the Clinician-Educator category in each of the five schools. Candidates for
appointment or promotion in the clinician-educator faculty are urged to consult their
department chair or dean for additional school-specific information concerning
membership in such faculty.

1. Appointment

All appointments of clinician-educators are full-time untenured appointments to the
Standing Faculty. Thus procedures governing appointments to the Standing Faculty shall
be followed.

In the School of Dental Medicine, a proposal to appoint or promote is initiated by a
recommendation from the department to the Dean. To take effect, such a proposal must
be reviewed and approved by the School’s personnel committee (the Committee of
Professors) and the Dean.

In the School of Medicine, the same procedure applies, with the review and approval
process carried out by the Committee on Appointments and Promotions and the Dean.

In the School of Nursing, which does not have a departmental structure, the proposal
to appoint or promote is initiated by a recommendation from the clinical section through
its chair to the Dean. The review shall be carried out by the School’s Personnel
Committee.

In the School of Veterinary Medicine, the proposal to appoint or promote is made by
the department chair to the Committee on Appointments and Promotions and to the
Dean.

In the School of Social Policy and Practice, which does not have a departmental
structure, the proposal to appoint or promote is initiated by the recommendation of the
Standing Faculty of the School; to take effect, such a proposal must be reviewed and
approved by the Personnel Committee of the School and by the Dean.

In all cases, the review criteria shall be the same as that for the Standing Faculty;
however, the identifying feature of criteria governing Clinician-Educator appointments in
the four health schools is emphasis upon patient care and teaching performance rather
than upon research performance, while in the School of Social Policy and Practice, the
teaching of practice is the main priority, although such faculty are also expected to



contribute to the advancement of social work knowledge through scholarly activity. In all
cases, further review is carried out by the Provost’s Staff Conference with appointment
being made by the Trustees upon recommendation of the President.

2. Title

To assure conformity with approved nomenclature, appointees in the Clinician-
Educator category in the four health schools shall hold modified titles of Assistant
Professor, Associate Professor or Professor of (clinical specialty) at the (school or
appropriate department, hospital, teaching unit or other base facility). In the School of
Social Policy and Practice, appointees shall hold modified titles of Assistant Professor-
Clinician-Educator; Associate Professor-Clinician-Educator and Professor-Clinician-
Educator. In all five schools, a clear and correct modifier must be attached to the
professorial title. This title is to be written in full whenever used in documents, in listings
of University personnel and in correspondence.

3. Conditions of Employment

As is the case with other faculty categories, all clinician-educators receive a clear
statement of their conditions of employment. In the four health schools, this includes a
full statement of the condition of employment, including use of facilities and access to
patients; the responsibilities of the school or other budgetary unit for payment of salary
and specified benefits; the right of persons to due process by mechanisms available to all
University faculty in the event of grievances or alleged failure to protect the individual
rights accorded a faculty member; and the circumstances under which the appointment
may be terminated. This statement shall be part of the document governing the
appointment. The patient care activities of clinician-educators shall be located in
facilities under the auspices of, or approved by, the school in question.

In the School of Social Policy and Practice, clinician-educators receive a letter of
appointment that includes the length of their initial appointment, workload
responsibilities, performance expectations and level of compensation; the circumstances
under which their contracts can be terminated; and their rights and responsibilities as
members of the Standing Faculty.

4. Salary and Benefits

Clinician-educator salaries shall conform to school policies. All clinician-educators
are entitled to the same faculty benefits from the University as other members of the
Standing Faculty. Leaves of absence are not an unconditional benefit, whether for
scholarly or other purposes. They shall be granted only when conforming to the
University’s general policy on leaves and when determined on an individual basis to be
in the interest of both the faculty member and the school.

5. Professional Activity




A clinician-educator shall be required to devote his/her full professional time to
activities on behalf of the educational and—in the case of the health schools— patient
care functions of the school. The faculty member shall be subject to the University’s
policy on conflict of interest (see section I1.E.10). The one-in-seven day rule shall apply
except that clinician-educators shall not be permitted to devote any time to employment
in extramural patient care. All patient-derived income of clinician-educators must be
returned to and managed by the school.

In the School of Nursing, the one-in-seven day rule shall apply, except that the
clinician-educator shall not be permitted to devote any time to employment in extramural
professional practice activities as defined in the individual’s contract.

6. Rights and Privileges

Except for the untenured and non-tenure probationary nature of the appointment, the
restriction on extramural employment noted in item 5 above, and the stipulation that they
do not normally vote on matters of tenure or participate in discussion concerning the
compensation of tenured faculty, clinician-educators share in all the rights and privileges
of the Standing Faculty of the University. Should grievances arise that are not resolved
administratively, appointees may seek adjudication available to the Standing Faculty
through the established mechanisms of the school and the University.

7. Limitations on Size of the Clinician-Educator Faculty

In each school there are restrictions on the size of the Clinician-Educator faculty as
follows.

School of Dental Medicine: At no time shall the voting strength of the faculty
members in the Clinician-Educator category exceed thirty percent of the voting strength
of the Standing Faculty of the School of Dental Medicine as a whole.

School of Medicine: The percentage of Clinician-Educators in the faculty may not
exceed forty percent of the number of Standing Faculty in the School.

School of Nursing: At no time shall the voting strength of faculty members in the
Clinician-Educator category exceed forty percent of the voting strength of the Standing
Faculty of the School as a whole, and no section shall have more than half of its Standing
Faculty membership composed of Clinician-Educators.

School of Veterinary Medicine: At no time shall the voting strength of faculty
members in the Clinician-Educator category exceed twenty-five percent of the voting
strength of the Standing Faculty of the School as a whole. At no time shall more than
thirty percent of the Standing Faculty of any clinical department be in the Clinician-
Educator category.

School of Social Policy and Practice: At no time shall the voting strength of faculty



members in the Clinician-Educator track exceed twenty percent of the voting strength of
the Standing Faculty in the School as a whole. In the event that all standing tenured and
tenure-track faculty are not present for voting purposes (including vacancies), the total
Clinician Educator vote shall only be allowed to constitute up to twenty percent of the
votes cast.

8. Timing of Appointments and Shifts of Faculty Cateqory

Health Schools. In the health schools, there are three Standing Faculty categories at
the rank of Assistant Professor: a seven-year tenure probationary category, a ten-year
tenure- probationary category, and the ten-year Clinician-Educator category, which is
probationary, but does not involve the awarding of tenure. Currently, all Assistant
Professors in the Schools of Dental Medicine, Medicine and Veterinary Medicine have
initial three-year appointments, while in the School of Nursing the initial appointment is
either for three or four years. In all four health schools, new assistant professors enter one
of the three categories at the time of their initial appointment.

Clinically-oriented assistant professors in the seven-year probationary category must
make a decision before the end of the third year of the initial appointment to remain in
the category to which they were initially appointed or to transfer to one of the other two
categories if such a position is available. Clinically-oriented assistant professors in the
ten-year tenure probationary or clinician-educator categories may also change categories
at this time if a position is available.

Those electing the seven-year tenure-probationary category shall be reviewed for
promotion to the rank of Associate Professor with tenure not later than the sixth year.
The decision can only result in either promotion to the rank of Associate Professor with
tenure or termination of appointment and separation from the University subject to the
terms of the then existing appointment. No shift from the seven-year category to one of
the other two shall be allowed after the end of the initial appointment.

However, clinically-oriented Assistant Professors in either the ten-year tenure-
probationary category or the Clinician-Educator category may make one further shift.
During the first reappointment, but not later than the end of the sixth year, such an
Assistant Professor may move from the ten-year tenure probationary category to the
Clinician-Educator category or vice versa. No Assistant Professor may make a change of
categories after the end of the sixth year. Assistant Professors in either of these latter two
categories shall be reviewed for promotion to the rank of Associate Professor during the
ninth year. In each case, the decision can only result in either promotion to the rank of
Associate Professor or termination of the appointment and separation from the
University subject to the terms of the then existing appointment. A grant of tenure must
accompany promotion in the ten-year tenure probationary category; tenure cannot be
attained in the Clinician-Educator category.

Having achieved the rank of Associate Professor, transfer between tenure status and



Clinician-Educator status may be made rarely and only if, upon review by the faculty
committee responsible for quality and qualifications of faculty and by the Provost’s Staff
Conference, the individual is found to have met all criteria appropriate to the receiving
category at the proposed rank. Transfer from the Clinician-Educator category to a
tenured position requires a full national search. Persons from outside the school’s faculty
with appropriate experience and credentials for initial appointment as Associate
Professor or Professor in the Clinician-Educator category shall ordinarily be appointed
directly to that category after an appropriate search.

School of Social Policy and Practice: In the School of Social Policy and Practice,
Assistant or Associate Professor-Clinician-Educators receive an initial appointment of
four years, undergoing their first retention review during their third year on the faculty. If
the review is unsuccessful, they will have one terminal year on their contract. If
successful, they shall be reappointed to a new three year term, with a second retention
review occurring during their sixth year on the faculty. If not successful, they will have
one terminal year on their contract; if successful, they will receive a third reappointment
of three years, with a promotion review in their ninth year. If their promotion is
approved, they shall begin at the higher rank effective the following academic year; if
their promotion is denied, they shall have one terminal year on their contract.

Faculty who are promoted from Assistant to Associate Professor shall be reappointed
for an initial four year term and shall be reviewed according to the schedule outlined
above.

Faculty who are appointed or achieve the rank of Professor shall undergo a retention
review in their ninth year in that rank. If their retention is approved, they shall be
reappointed to the faculty as a Professor. If their retention is not approved, they shall
have one terminal year on their contract.

Under special circumstances, Standing Faculty-Clinician-Educators may undergo a
promotion review prior to his/her ninth year on the faculty. If their promotion is
approved, they shall begin at the new rank effective the following academic year. If their
promotion is denied, they must undergo review in their ninth year as described above.

Faculty members appointed as Clinician-Educators may apply for a tenure track
position up to the end of their third year of appointment, if such a position is available.
They shall compete for this position with other applicants in an open search. If they are
not hired for the tenure track position, but are otherwise performing satisfactorily, they
may remain in their Clinician-Education position. Faculty members in a tenure track
position may transfer to a Clinician-Educator position up to their sixth year of
appointment, provided that their performance to date has been judged satisfactory by
their faculty colleagues. Faculty members may transfer between a tenure track position
and a Clinician-Educator position one time only.

9. Termination



Termination of employment of persons who have chosen and entered the Clinician-
Educator Faculty shall be made only because of (1) failure to secure promotion to
Associate Professor by the end of the probationary period, which shall not exceed ten
years (see item 8, above); (2) retirement; (3) failure to provide appropriate practice
income commensurate with responsibilities assigned by the appropriate department,
director or section chief; or (4) for “just cause” as customarily determined within the
University. The term “practice income” means income derived from professional practice
or related professional activities of Clinician-Educators that is collected and disbursed
within the University. The five schools have amplified point (3) in several respects as
follows:

In the health schools, Clinician-Educators must generate a level of practice income
appropriate to the level of patient-related activity; in the case of the School of Social
Policy and Practice, clinician-educators are expected to pay a stipulated portion of their
salary through grants, contracts, or equivalent sources, such as income from clinical
practice.

In the four health schools, levels of patient-related activity are assigned to Clinician-
Educators by department or section chairs after consideration of the individual’s
academic activities, administrative activities, and other obligations. The practice income
generated must be sufficient to cover an appropriate portion of the academic base salary,
benefits, and overhead. In cases where patient care is the predominant activity of
clinician-educators, the appropriate portion may be the entire amount. In other cases, the
appropriate portion may be less than the entire amount because of the type of patient
being seen, the time and effort necessary to develop clientele, or other academic duties
assigned within the department or section. Clinician-Educators shall be informed
annually in writing of their clinical responsibilities and the amount of practice income
they will be expected to generate each year.

In order to establish that a clinician-educator has not generated the appropriate level
of practice income, a period of observation of a year’s duration is required. Written
notice of the initiation of a twelve-month period of observation and of potential
termination at the end of that twelve-month period must be provided by the department
or section chair to the clinician-educator. In the Schools of Dental Medicine, Medicine
and Veterinary Medicine, the department chair also notifies the dean of the initiation of
such a period; in the School of Nursing, the Dean and the program director participate
with the section chair in notifying the clinician-educator and the notice is provided by
April 1 based on the activities of the preceding twelve months.

This notice must include a statement of the amount of practice income that the
clinician-educator shall be obligated to generate during the subsequent year of
observation. If, at the end of the year of observation, the department or section chair
finds that this income has not been generated, the chair (in the School of Nursing, the
chair in collaboration with the Dean) must give written notice to the clinician-educator if



termination of the appointment is planned. This notice shall include the reasons for
termination, a description of the appropriate appeal process, and a statement that
termination shall occur at the end of the next twelve-month period.

A one-year extension of the observation period is possible. Extension for a second
twelve-month period may be given by the department or section chair not later than three
months prior to the termination of the first twelve-month period of observation if, in the
judgment of the chair, there has been sufficient improvement in the amount of practice
income generated. If an extension for a second twelve months of observation is given, by
the end of the sixth month of the second twelve-month period of observation the
department or section chair, with the concurrence of the dean, must notify the clinician-
educator in writing either of termination at the end of the second twelve months of
observation or of cancellation of the notice of termination.

In the Schools of Dental Medicine, Medicine, and Veterinary Medicine, if a clinician-
educator believes that a determination by the department chair that he/she has not
generated the appropriate level of practice income is incorrect, that the amount of income
required to be generated is excessive, or that he/she has been or may be prevented from
earning the appropriate level of income by discriminatory patient-care assignments,
he/she or she may, at any time after the commencement of the observation period, but not
later than one month after the termination notice, file a written appeal with the dean and
the chair of the appropriate faculty committee. In the School of Dental Medicine, this is
the Committee of Professors; in the School of Medicine, the Steering Committee of the
Medical Faculty Senate; and in Veterinary Medicine, the Committee on Academic
Freedom and Responsibility. Within one month of receipt of such written appeal, this
committee shall appoint from its membership an ad hoc committee of five, which shall
elect its own chair. The ad hoc committee shall investigate and report in writing to the
clinician-educator, the chair of the department and the chair of the appropriate faculty
committee within one month of its appointment whether termination is or would be in
accordance with the standards and procedures set forth above. Either the department
chair or clinician-educator can request review of the ad hoc committee's conclusion by
the appropriate faculty committee, which shall conduct such a review within one month.
The decision of the ad hoc committee or the appropriate faculty committee (where this
committee has reviewed the ad hoc committee's decision) shall be transmitted in writing
to the dean.

In the School of Nursing, the following appeal mechanism shall apply: should the
clinician-educator either contest the level of practice income set by the section chair and
the dean or assert that she or he has generated the appropriate level of practice income,
the clinician-educator may, not later then one month after the last day of the period of
observation and possible termination notice, file a written appeal with the Dean and the
Chair of the School Personnel Committee. Within one month of receipt of such written
appeal, the Personnel Committee shall appoint from its membership an ad hoc committee
of three that shall elect its own chair. The ad hoc committee shall investigate and report
in writing to the clinician-educator, the section chairperson, the program director, the
chair of the personnel committee and the Dean within one month of its appointment



whether termination is or would be in accordance with the standards and procedures set
forth in the initial letter of appointment and in this document.

11.B.3. Associated Faculty

Members of the Associated Faculty play varied and important roles in the teaching,
research, and professional programs of the University. However, they do not acquire
tenure. Permissible ranks in the Associated Faculty are those used in the Standing
Faculty preceded by one of the descriptive modifiers “Research,” “Clinical,” “Adjunct,”
“Visiting,” “Visiting Executive,” “Practice” or “Wistar Institute.” Artists-in Residence
are also members of the Associated Faculty.

1. Research Faculty
(Source: Standing Resolution of the Trustees, June 4, 1977 and Handbook for
Faculty and Administration, 1977; revised, Office of the Provost, Almanac,
September 13, 1983; revised, Standing Resolution of the Trustees, June 17, 2005)

The purpose of Research Faculty appointments is to increase the quality and
appointment of scholars to the faculty on a non-tenure basis in order to collaborate with
the research efforts of other faculty and/or carry out independent research. Salaries over
the period of the appointment are mainly derived from research grants or other external
funds. Compensation for the limited teaching effort permissible to the Research Faculty
is derived from sources other than research grants.

An individual on the research track should not be supported for an extended period of
time from funds derived from the unrestricted budget.

Members of the Research Faculty do not acquire tenure. The Research Faculty will
be appointed in the Associated Faculty on a full-time basis only. Part-time appointments
in the Research Faculty are not offered.

The Research Faculty is composed of individuals who hold a terminal degree and
who choose to concentrate on research. Appointees are not part of the teaching faculty,
although invitations to present guest lectures may be accepted. Members of the Research
Faculty may not take responsibility for courses or seminars in their home departments or
in other departments of the University, nor may they supervise theses or doctoral
dissertations unless prior approval of the Provost is obtained for each such activity.
However, if the individual wishes to participate in the training of students in an area of
expertise in which he or she is uniquely qualified, the department chair may permit a
limited teaching assignment in a course or seminar for which a faculty member with a
tenure-significant appointment holds responsibility. Over the term of an appointment,
course and seminar teaching by a member of the Research Faculty may not exceed ten
percent of the expected course and seminar teaching load of a member of the Standing
Faculty in the school and in any one year no more than ten percent of the course and
seminar teaching in a department may be done by research faculty. Supervision of theses



or doctoral dissertations or other laboratory supervision is regarded as part of the
research enterprise and the proportion of effort devoted to such supervision is not
included in this limitation, although, as noted above, such supervision is first subject to
approval by the Provost. Under no circumstances may a member of the Research Faculty
be continuously engaged over an extended period in the same activities as faculty
members having tenure or serving in a probationary period for tenure. Appointments to
the Research Faculty should not be made to displace or make unnecessary the
appointment of individuals in the tenure-significant ranks.

Permissible ranks are: Research Professor, Research Associate Professor, and
Research Assistant Professor. These titles are to be written in full whenever used on
documents, in listings of University personnel, and in correspondence. All appointments
are for the term specified, or for the duration of the external financial support, whichever
is shorter. Research Professors and Research Associate Professors may be appointed for
terms of up to five years and may serve without limit of time through successive
reappointments. Research Assistant Professors may be appointed for terms up to four
years, but in no case may a person hold that rank for more than ten years.

Initial appointments may be made as Research Assistant Professor. An individual
appointed initially as Assistant Professor in the Standing Faculty may request review for
transfer to the research faculty prior to reappointment. Time served in the tenure
probationary appointment shall be counted as part of the ten-year maximum period for
Research Assistant Professors. In the ninth year of the single-track or combined-track
appointment, Research Assistant Professors are subject to a mandatory review for
promotion to Research Associate Professor. Failure to obtain promotion requires
termination of the faculty appointment at the end of the tenth year assuming external
funding is available for the terminal year appointment.

Members of the Research Faculty do not normally move to positions on the Standing
Faculty, and they may do so only in conjunction with a national search. If a Research
Assistant Professor moves to an untenured position on the Standing Faculty, time served
in the rank of Research Assistant Professor shall be counted as part of the seven year
tenure probationary period for appointment as Assistant Professor in the Standing
Faculty. If the move occurs within a school, the tenure probationary period may not be
extended. If the move involves a change of schools, a maximum of two additional years
in the tenure probationary period may be granted with the Provost’s approval. Under no
circumstances shall appointment to the Associated Faculty be used as a device to extend
the tenure probationary period.

Because appointments to the Research Faculty are contingent upon external funding
and may be terminated when the funding ceases, indefinite continuity of appointment at
any rank should not be assumed. For that reason, all initial appointments and
reappointments shall specify the sources of funding. The dependence of research
appointments on grant funding reflects the University’s policy to limit guaranteed long-



term appointments to faculty who contribute in significant measure to the educational
and research mission of the University. Research Faculty appointments are for
enhancement of research programs, particularly in those areas where unique expertise is
required.

Promotion to the Associate Professor rank in the research track requires collaborative
or independent research of high quality with a distinctive, original, and expert intellectual
contribution that is recognized by external reviewers. Promotion to professorial rank
requires independent research of high quality, which may be in addition to collaborative
research.

While imposition of a firm limit on the relative size of the Research Faculty may be
harmful in its application to a particular program, the number of Research Faculty in a
school may not exceed twenty percent of the combined Standing Faculty and Standing
Faculty-Clinician-Educator in the school, or five positions, whichever is larger.

The faculty of a school may grant the Research Faculty voting rights in the school’s
faculty. Voting rights in the appointees’ home departments are at the discretion of the
respective departments. Members of the Research Faculty may not vote on matters
related to Standing Faculty appointments and promotions, or on matters concerning the
teaching mission of the school. Members of the Research Faculty may serve on
promotions committees as nonvoting members. Members of the Research Faculty may
not serve on committees concerned with teaching (i.e., curriculum, student advising,
academic standards, etc.). Individuals in the research track enjoy all the rights and
privileges of academic freedom and responsibility and have access to the grievance
procedures of the University.

As noted above, failure to secure promotion to Research Associate Professor by the
end of the nine-year probationary period shall result in a one-year terminal
reappointment provided external funding is available.

Although continued funding may be available, reappointment may be denied for the
following reasons: 1) lack of suitable facilities; 2) inconsistency with the research
priorities of the department or school; or 3) failure to maintain excellence in the quality
of research and productivity. In such instances, the individual should be given a one-year
advance notice in writing that, at the conclusion of the term appointment, he/she will not
be recommended for reappointment or promotion. However, in most cases of
programmatic change, appointment shall normally be maintained to the expiration date
of current grant support if a research track faculty member has independent funding. An
appointment can be terminated prior to the expiration of its term only if the source of
external funding for the research faculty member has ended. In that event, the individual
should be notified immediately of the cessation of funding. An attempt may be made to
carry the individual on other funding sources, either to the conclusion of the term
appointment or for a reasonable period in which the individual may attempt to secure
other employment. When there is reason to believe that the individual may be eligible for



transfer of employment to another University research group, efforts should be made to
effect such placement.

Research Faculty are subject to termination for “just cause” as customarily
determined within the University.

At the time a research faculty position is offered to a candidate, the relevant dean
shall inform the candidate in writing of the conditions and limitations on such
appointments.

2. Academic Clinician
(Source: Standing Resolution of the Trustees, February 20, 2004)

The School of Medicine has found it desirable to make long-term, full-time faculty
appointments to individuals whose responsibilities are in patient care and in the
instructional programs of the University and not in the research activities engaged in by
members of the Standing Faculty or the Standing Faculty-Clinician-Educator Faculty.
These faculty members are called “Academic Clinicians.” Such a group is essential for
assuring program stability and continuing excellence of patient care.

Appointments

All appointments of Academic Clinicians are full-time untenured appointments to the
Associated Faculty. Hence, procedures governing appointments to the Associated
Faculty shall be followed. This track is available to full-time faculty at core hospitals
(Hospital of the University of Pennsylvania, Children's Hospital of Philadelphia, Penn
Presbyterian Medical Center, and Pennsylvania Hospital). As is the case with Clinician-
Educator track, a reduction of duties (not less than fifty percent) is also permissible.
Health System Clinician (HSC) physicians at these sites may, with the approval of their
departments, elect to transfer into this track, or they may remain in the HSC designation.
Clinician-educator (and even tenure-track) faculty may elect to switch into this track with
the approval of their departments; such faculty (mostly Clinician-Educators) may have
amassed clinical and teaching credentials appropriate to the Academic Clinician track,
but may not have produced sufficient scholarship to advance on their present track. The
number of full-time faculty on this track shall not exceed twenty percent of the Standing
Faculty (tenured, tenure-probationary, and Clinician-Educator), but there is no limit in
any one department.

Title

To assure conformity with approved nomenclature, appointees in the Academic
Clinician track shall hold modified titles as Assistant Professor of Clinical (department).
This title is to be written in full whenever used in documents, in listings of University
personnel, or in correspondence.

Conditions of Employment




As is the case with other faculty categories, all Academic Clinicians shall receive a
clear statement of their conditions of employment, including use of facilities and access
to patients; the responsibilities of the school or other budgetary unit for payment of
salary and specified benefits; the right of persons to due process by mechanisms
available to all University faculty in the event of grievances or alleged failure to protect
the individual rights accorded a faculty member; and the circumstances under which the
appointment may be terminated. This statement shall be part of the document governing
the appointment.

Salary and Benefits

Academic Clinician salaries shall conform to school policies. They shall receive the
same benefits as other full-time members of the faculty, but they are not entitled to
scholarly leaves of absence or income allowance for early retirement.

Professional Activity

Academic Clinicians are expected to devote their effort primarily to clinical practice,
teaching a minimum of one hundred contact hours annually. Excellence in clinical
practice and innovation in delivery of care, quality improvement initiatives, and regional
patient referral base are desirable. Excellence in teaching, including curriculum
development, innovative teaching materials and methods, and mentoring of junior
faculty, is also expected. Research and scholarship are not discouraged but may not
detract from time available for teaching and clinical care. Service to the community, such
as serving on academic and hospital committees, is encouraged. Academic Clinicians
may achieve distinction in administration, for example, as chiefs of clinical programs,
but they are not to supervise faculty engaged in research or vote on promotions.
Academic Clinicians are subject to University and University of Pennsylvania Health
System policies on conflict of interest and extramural activities (see Section 11.E.10). The
one-in-seven day rule shall apply except that the Academic Clinician shall not be
permitted to devote any time to employment in extramural patient care. All patient-
derived income of Academic Clinicians must be returned to and managed by the school.

Rights and Privileges

Academic Clinicians share in all of the rights and privileges of other full-time
members of the Associated Faculty. They may vote in the Medical Faculty Senate and
serve on the Medical Faculty Senate Steering Committee according to the rules of these
bodies. As associated faculty, they may not vote on matters pertaining to tenure and
clinician-educator faculty promotions nor on matters relevant to research. They may sit
on and be eligible for leadership positions in Health System and School of Medicine
committees. However, they may serve on School of Medicine and departmental
committees on appointments and promotions only as non-voting members, and they may
not serve on committees dealing with research matters. They may serve on advisory
committees on teaching evaluation and clinical evaluation. They are not members of the



University Senate and are not eligible for scholarly leaves. Should grievances arise that
are not resolved administratively, appointees may seek adjudication through the
established mechanisms of the School and the University.

Terms of Appointments

Ranks in the Academic Clinician track shall be at the Assistant Professor, Associate
Professor, and Professor level. Appointment at the Assistant Professor level shall
generally be for three years. Persons may serve as Academic Clinicians at the Assistant
Professor rank without limit of time through successive three-year appointments. The
decision to reappoint an Academic Clinician at the Assistant Professor level must be
made during the second year of the appointment. A decision not to renew the
appointment may be made for such reasons as (1) failure to maintain excellence in
quality of clinical practice or teaching; (2) inadequate clinical productivity; or (3) change
in the clinical priorities of the department or school. After a decision to terminate, an
Academic Clinician shall have a terminal year of employment. Academic Clinicians, like
all other faculty members, may also be terminated following a finding of a “major
infraction of University behavioral standards,” as defined in Section II.LE. 16 of this
Handbook.

Academic Clinicians shall be eligible for promotion to Associate Professor after ten
years; outstanding performance shall be recognized by earlier promotion. There will be
no “up or out” decision at the end of this ten-year period. Faculty who are not promoted
to Associate Professor may continue to serve at the rank of Assistant Professor and may
apply for promotion in any subsequent year. For Clinician-Educator faculty who transfer
into the Academic Clinician track, time spent on the Clinician-Educator track could
count toward these ten years. Promotion to Associate and Full Professor on the
Academic Clinician track shall require “superior” performance in both teaching and
clinical practice, as defined by the Committee on Academic Appointments and
Promotion in the School of Medicine (COAP). Promotion to Full Professor rank
typically shall occur no less than five years after promotion to the Associate Professor
level, but could be earlier in outstanding cases.

Community service, including participation on Health System or University
committees and administrative accomplishments shall be considered supporting
credentials for promotion. Regional reputation or recognition are desirable but are not an
absolute requirement for promotion to Associate or Full Professor.

After promotion to or appointment at Associate or Full Professor rank a faculty
member in the Academic Clinician track generally shall be offered successive five-year
appointments. Reappointment shall require approval of the chair with the advice of the
departmental, but not school, COAP. The decision on reappointment shall normally be
made before the end of the fourth year of the term. Reasons for non-renewal of
appointment shall be the same as those enumerated above for the Assistant Professor



rank. The year following a decision of non-renewal shall be a terminal year.

Track changes

Faculty in the clinician-educator track may transfer into the academic clinician track
at any time with departmental support. The latter track may be appealing to those whose
primary interest is in clinical care and teaching and who wish to minimize their scholarly
activity. For such faculty, the academic clinician track may offer a more appropriate path
to promotion to the associate or full professor level. Excellence in teaching and clinical
care, as documented in periodic performance reviews, is required for such a transfer.
Appointment to the academic clinician track after denial of promotion to associate
professor in the clinician-educator track would be very unusual and would be subject to
especially close scrutiny; superior clinical and teaching skills would be categorically
required. Junior clinician-educator faculty who transfer into the academic clinician track
are eligible for promotion to Associate Professor from the time of appointment to the
clinician-educator track rather than from the time of transfer. Transfer from the tenure
track to the academic clinician track is theoretically permissible, but it is unlikely that a
physician-scientist could have accumulated the required clinical credentials. For faculty
at Associate or Full Professor rank in other tracks, transfer into the academic clinician
track shall usually be at the same rank, but appointment at a different rank may be
justified by clinical and teaching evaluation. A faculty member must meet the same
requirements for appointment at senior ranks as for promotion to these ranks, i.e.
superior performance in teaching and clinical care. Track change and rank must be
approved by departmental and School of Medicine COAP committees.

Track change from the academic clinician track to the clinician-educator track is also
permitted at any time, again with departmental and School of Medicine COAP approval.
An inclination to clinical research may blossom, or a faculty member may have more
time for scholarship as time commitments in other areas diminish. The individual must
be identified as the result of a national search and there must be evidence of serious
commitment to, and potential for, scholarship. Research accomplishment is not required
for initial appointment at assistant professor rank, but as with any appointment to the
clinician-educator track, the candidate is generally expected to have had formal training
in clinical research, to be provided with it after appointment, or to manifest the
equivalent of such training in his or her prior scholarship. The probationary period for
promotion on the clinician-educator track commences at the time of transfer into the
clinician-educator track rather than at the time of the original appointment to the
academic clinician track. Faculty who hold senior rank (Associate or Full Professor) on
the academic clinician track would generally lack research accomplishment to justify
appointment at these ranks on the clinician-educator track..

3. Clinical Faculty
(Source: Standing Resolution of the Trustees, September 9, 1983; revised, June 16,
2000; revised, June 15, 2001)



Composed of persons who are members of the Faculties of the Schools of Medicine,
Dental Medicine, Nursing or Veterinary Medicine, Clinical Faculty provide professional
services and participate in educational programs on a full- or part-time basis. The
professional careers of the Clinical Faculty are primarily independent of their University
affiliations, with the exceptions noted below. Persons may serve in full- or part-time
status in the Clinical Faculty without limit of time through successive reappointments.
The University does not assure continuity of appointments for any person in the Clinical
Faculty. Academic ranks in the Clinical Faculty are Clinical Professor, Clinical
Associate Professor, and Clinical Assistant Professor; e.g., Clinical Professor of
(specialty) in the Faculty of (school). These titles are to be written in full whenever used
on documents, in listings of University personnel and in correspondence.

In the Schools of Medicine, Nursing, and Dental Medicine, the professional careers of
the Clinical Faculty may be in University-owned clinical practices. In the School of
Dental Medicine, the Clinical Faculty may not exceed twenty percent of the Standing
Faculty.

4. Adjunct Faculty

This group is composed of faculty members whose primary careers are outside the
University faculty, whether self employed or with other institutions of higher education,
business or non-profit organizations, or government agencies. Such persons may be
appointed to part-time academic status in the University while continuing their principal
associations or careers elsewhere.

Appointment to the Adjunct Faculty may also be used for academically qualified
persons employed by the University for nonacademic or administrative duties. They may
serve in the Adjunct Faculty without limit of time through successive reappointments.
The University does not assure continuity of appointment for any person in the Adjunct
Faculty. Academic ranks in the Adjunct Faculty are Adjunct Professor, Adjunct
Associate Professor, and Adjunct Assistant Professor. These titles are to be written in full
whenever used on documents, in listings of University personnel and in correspondence.

5. Visiting Faculty

The title of Visiting Faculty normally is confined to persons who are temporarily
appointed by the University but who have continuing academic appointments in another
institution of higher education, or have continuing associations with business, non-profit
organizations, or government agencies. A Visiting Faculty member is a full-time member
of the University while on leave from the other institution, organization or agency with
which he or she is affiliated. Full-time appointment as a Visiting Professor is limited to
three consecutive years, although normally such appointments are for one year or less.
Academic ranks in the Visiting Faculty are Visiting Professor, Visiting Associate
Professor, and Visiting Assistant Professor.



6. Visiting Executive Professor

The title of Visiting Executive Professor is reserved for Full Professors in the
Wharton School who have held very senior positions in business or government. and can
be expected to impart real-world knowledge to students and serve as role models and
advisors as well. Appointments are made for terms of up to five years, with no appointee
serving beyond five years. No more than five appointments in this faculty category may
be current at any one time.

7. Practice Faculty
(Source: See dates in third paragraph below for the various Standing Resolutions of
the Trustees)

The rank of Practice Professor is confined to a small number of untenured full-time
professorships in the schools of Design, Education, Engineering and Applied Science,
Law, Nursing, and Wharton. This track permits the addition to the faculty of
distinguished, highly experienced individuals who have achieved success in their fields
and whose skills and knowledge are essential to the educational process at both the
undergraduate and graduate levels. The primary activity of a practice professor is to
teach. As appropriate, such faculty may also supervise independent studies and
internships, serve on committees and attend school faculty meetings. Such faculty shall
not vote on appointments or promotions. Eligibility to vote on matters other than
appointments and promotions shall be determined by the Standing Faculty in the relevant
school or department in which the practice faculty member is appointed.

All appointees to the practice faculty are members of the Associated Faculty of the
University without tenure or tenure-probationary status, and are subject to all University
and school policies. They are entitled to full University faculty benefits. Leaves of
absence shall be granted in accordance with the University policy applicable to the
Standing Faculty, with the exception of scholarly leaves of absence, which are not
applicable.

For each of these schools, appropriate trustee action has been taken. The Practice
Professor category was established in the Wharton School, September 9, 1983; revised,
June, 20, 1997; in the Law School on January 18, 1985, revised January 30, 1992; in the
Graduate School of Education on October 20, 1995; in the School of Design, June 20,
1997, revised June 16, 2000; in the School of Engineering and Applied Science, May 17,
200I; and in the School of Nursing, June 17, 2005.

Policies and procedures concerning practice professorships vary from school to
school, and while some of these differences are noted below, full descriptions should be
obtained from the office of the dean in each of the schools having the practice
professorship rank.

School of Design: In accordance with the Trustees resolution adopted in June 2000,




this rank includes Associate Professors of Practice and Full Professors of Practice whose
appointments may be made for terms of up to five years, renewable. The number of
appointments is limited to no more than thirty percent of the number of standing faculty
in the school, and may not exceed the number of standing faculty in any academic
department.

Graduate School of Education: The Practice Faculty includes the ranks of Associate
and Full Professors of Practice, with the initial term of appointment as Full Professor for
no more than five years, renewable for one additional term of five years; and the initial
term of appointment as Associate Professor for three years, renewable for a second three-
year term. Associate Practice Professors also may be promoted, but may serve no more
than ten years total as a full-time Associate Practice Professor and/or Practice Professor.
The number of practice faculty appointments shall be limited to ten at any given time,
never to exceed thirty percent of the Standing Faculty.

School of Engineering and Applied Science: In accordance with the Trustees
Resolution of May 17, 2001 there shall be a Practice Faculty who are members of the
Associated Faculty of the University. Appointees will have a high level of educational
achievement and relevant practice experience commensurate with the level of
appointment. Appointment criteria include excellent teaching, commitment to collegial
service, and relevant experience in an area of targeted need. Reappointments shall be
proposed by the faculty and recommended by the Faculty Personnel Committee, using a
standard of past performance and justifying an expectation of continued growth in
professional skill, productivity, and recognition. All appointments in this category are
without tenure or tenure probationary status.

The position of Associate Professor Practice is appropriate for individuals who have
exhibited success in their fields and who have the potential for continued growth within
the Practice Faculty. As above, they will be expected to have a high level of educational
achievement and relevant practice experience. Practice Faculty (including Associate
Professors and Professors of Practice) may not exceed five percent of the Standing
Faculty, with each appointment for up to five years with successive reappointments
permitted.

Law School: Appointees in the Practice Faculty shall hold the title of Practice
Professor, Practice Associate Professor or Practice Assistant Professor. The modified
title must be written in full whenever used in documents, in listings of University
personnel and in correspondence. The initial term as Practice Professor shall be for not
more than five years, and that for Practice Associate Professor or Practice Assistant
Professor for three years. Successive reappointments of Practice Professors for terms of
five years are permitted until retirement.

Practice Associate Professor and Practice Assistant Professors may be reappointed
once to a three-year term, but may not be further reappointed (except to a terminal one-
year appointment) unless promoted to Practice Professor; a person appointed as Practice
Assistant Professor or Practice Associate Professor after having served at least three



years as a Lecturer shall be deemed appointed to a second such term, and shall be
ineligible for further reappointment (except for a terminal year) without promotion to
Practice Professor. The number of practice faculty members shall not exceed twenty
percent of the number of standing faculty that the Law School may from time to time be
authorized to fill.

School of Nursing: Academic ranks in the Practice Faculty are Practice Professor,
Practice Associate Professor and Practice Assistant Professor. The initial term of
appointment as Practice Professor shall be five years, with successive five year terms
possible. Practice Associate Professors and Practice Assistant Professors shall be
appointed to a five-year term as well, and may be reappointed once to another five-year
term, but may not be further reappointed unless promoted to either the rank of Practice
Professor or Practice Associate Professor.

Practice Professors are eligible for membership in the Faculty Senate of the School of
Nursing, with voting rights on curriculum and instructional matters. The number of such
faculty shall be limited to no more than twenty percent of the Standing Faculty

Wharton School: The Practice Faculty consists of full-time Practice Professors,
Practice Associate Professors, and Practice Assistant Professors. The modified title must
be written in full whenever used in documents, listings of University personnel,
electronic media and in correspondence. The initial term of appointment as Practice
Professor shall be for not more than five years, with successive reappointments for terms
of up to five years possible until retirement. The initial term of appointment for Practice
Associate Professor shall be for three years, with one additional reappointment of three
years possible. Practice Associate Professors may not be further reappointed (except to a
terminal one-year appointment) unless promoted to Practice Professor. The initial term of
appointment for Practice Assistant Professor shall be for three years, with an additional
three-year term possible, but may not be further reappointed (except to a terminal one-
year appointment) unless promoted to Practice Associate Professor.

Persons who currently hold appointments in the Standing Faculty are not eligible to
transfer their appointment to the Practice Faculty. A person who has previously held a
Standing Faculty appointment at the University shall not be eligible for appointment to
the Practice Faculty for three years after leaving the Standing Faculty.

The number of persons appointed in the Practice Faculty shall not exceed ten percent
of the number of Standing Faculty that the Wharton School may at any given time be
authorized to fill.

8. Wistar Institute Appointments
(Source: Resolution of the Trustees, May 6, 1983; revised, September 9, 1983)

Appropriate members of the Wistar Institute’s scientific staff may be appointed to the
Associated Faculty of the University when proposed and approved through the



customary University personnel procedures relevant to such appointments, including
approval of the Provost’s Staff Conference and the University’s Board of Trustees. Such
faculty shall hold University titles of appropriate rank prefixed by the modifier “Wistar
Institute” and shall be eligible to teach University students. They also shall be eligible
for membership in graduate groups and, if appointed to a group, may participate in
graduate education, including the direction of doctoral dissertations.

9. Artist-in-Residence
(Source: Resolution of the Trustees, February 24, 2006)

The position of Artist-in-Residence in the Associated Faculty is intended to promote
the presence of distinguished creative artists — writers, composers, performing artists, and
filmmakers — in the School’s intellectual community. While these individuals may not
necessarily possess traditional academic credentials, their record of artistic contribution,
as evidenced through an established body of creative work, should be one of great
originality and accomplishment that is widely recognized by peers in the field.

Artists-in-Residence may be appointed either to a department or to an
interdisciplinary program. The latter category covers many of the programs that would be
most likely to benefit from this position, such as Creative Writing, Cinema Studies, and
Theatre Arts. Proposals for appointments to interdisciplinary programs must be made in
a manner consistent with that of departments, i.e., by a permanent advisory or governing
committee composed of standing faculty members.

These appointments may be made on a full- or part-time basis for a term of at least
one semester and up to five years. Reappointments are permitted, provided that
performance meets expectations, that the individual maintains the level of his/her
creative work, and that the academic need for services exists. The individual is expected
to have ongoing contact with students; formal responsibilities (such as teaching and
performance) shall be specified by the department or program. All Artist-in-Residence
appointments and reappointments shall require the approval of the SAS Personnel
Committee and the Provost's Staff Conference.

The total number of Artists-in-Residence in the School of Arts and Sciences shall not
exceed three percent of the SAS Standing Faculty at any one time.

11.B.4. Academic Support Staff

Members of the Academic Support Staff include many individuals who participate in
the University’s teaching, research, or clinical services, but who are not eligible for
appointment to the Standing or Associated Faculty. Each appointment to the Academic
Support Staff is for a term of years and is without tenure or tenure significance.

1. Lecturer. The rank of Lecturer is flexible, denoting eminent scholars whose
appointments at the University are temporary or part-time, scholars still in professional
training, or persons who do not possess the normally expected scholarly credentials but



nevertheless provide valuable instructional services. Appointments are for one year or
less, but may be renewed. Full-time service in the rank of Lecturer is limited to three
consecutive years, except where additional appointments are approved by the Provost.

2. Senior Lecturer. (Source: Resolution of the Trustees, May 6, 1983; Resolution of
the Trustees Academic Policy Committee, February 19, 2004; revised March 21, 2007)

A limited number of lecturers in the School of Arts and Sciences, the School of
Engineering and Applied Science, the School of Law, the Graduate School of Education,
and the School of Design who have completed four years of full-time service in that rank
may be considered for appointment as a Senior Lecturer. (In the case of the Law School,
a lecturer must have completed four years of full-time service in that rank as Director of
the Legal Research and Writing Program.) Appointments to the rank of Senior Lecturer
shall be for periods of no more than four years, but successive appointments are allowed.

Key provisions of the rank are noted below; however, because policies and
procedures concerning Senior Lecturers vary from school to school, faculty are urged to
consult their department chair or dean for information specific to their school.

1. Like other Lecturers, Senior Lecturers are members of the Support Staff. Thus
Senior Lecturers never hold tenure nor accrue time toward tenure.

2. Persons appointed to this rank normally shall not possess the scholarly credentials
expected of members of the Standing Faculty.

3. No Senior Lecturer may be appointed from the ranks of the Standing Faculty.

4. A recommendation for an initial appointment as a Senior Lecturer must clearly
demonstrate that:

e The proposed candidate is performing an instructional service that is
exceptionally difficult (or impossible) to obtain from members of the
Standing Faculty.

e The proposed candidate performs this service at a very high level of
competence, as judged by faculty, peers and students.

e The service provided by the proposed candidate is an essential part of the
school’s academic program.

e The proposed candidate cannot be readily replaced by other persons of similar
competence.



School of Arts and Sciences, the Graduate School of Education and the School of
Design: Appointment and reappointment shall be proposed by a department (or division
in the case of the Graduate School of Education) and require a vote by all members of its
Standing Faculty), review by the school’s Personnel Committee, and approval by the
Dean and the Provost. Continued reappointments are expected provided that the
individual maintains his/her professional competence and that the academic need
continues to exist. Any reappointment must be approved prior to the end of the
penultimate year of an appointment. The primary criterion for reappointment in the
School of Design is based on an evaluation of teaching performance.

Although not members of the Standing Faculty, the total number of Senior Lecturers
in the School of Arts and Sciences shall never exceed three percent of the total number of
Standing Faculty; the total number of Senior Lecturers in the Graduate School of
Education shall never exceed ten percent of the total number of Standing Faculty; and the
total number of Senior Lecturers in the School of Design shall never exceed twenty
percent of the total number of Standing Faculty.

School of Engineering: Senior Lecturers and Principal Lecturers in the School of

Engineering and Applied Science. A limited number of Lecturers in the School  of
Engineering and Applied Science who have completed four years of full-time service in that
rank may be appointed as Senior Lecturers. Performing instructional service at a very high
level of competence, as judged by faculty, peers and students, is considered the main criterion
for promotion to Senior Lecturer. Appointments shall be made for periods of no more than
four years, but successive appointments are permitted. Likewise a small number of
Senior Lecturers may be eligible for promotion to Principal Lecturer, as per Trustees

Resolution dated June 18, 2010. The procedures to be followed for considering the
promotion and duration of the appointment shall be as follows:

1. Like other Lecturers, Senior Lecturers and Principal Lecturers are members
of the Academic Support Staff. Thus, they never hold tenure and never
accrue time toward tenure.

2. A Lecturer in the School of Engineering and Applied Science who has
completed four years of full-time service in that rank may be considered for
appointment as a Senior Lecturer. Persons appointed to this rank will
normally not possess the scholarly credentials expected of members of the
Standing Faculty.

3. No Senior or Principal Lecturer may be appointed from the ranks of Senior
Faculty.
4. A recommendation for an initial appointment as a Senior Lecturer must

clearly demonstrate that:

a. The proposed candidate is performing an instructional service



which is exceptionally difficult (or impossible) to obtain from
members of the Standing Faculty.

b. The proposed candidate performs this service at a very high level
of competence, as judged by faculty, peers and students.

c. The service provided by the proposed candidate is an essential part
of an academic program in the School of Engineering and Applied
Science.

d. The proposed candidate cannot be readily replaced by other
persons of similar competence.

Appointments to the rank of Senior or Principal Lecturer shall be for the
periods of no more than four years, but successive appointments are
permitted. Appointments and reappointments shall be proposed by the
department (and require a vote by all members of the Standing Faculty of the
department), be reviewed by the Faculty Personnel Committee, and approved
by the Dean and the Provost.

Continued reappointments are expected provided that the individual
maintains his or her professional competence, and that the academic need
continues to exist. Any reappointment must be approved prior to the end of
the penultimate year of an appointment.

A Principal Lecturer, in addition to meeting the above criteria for a Senior
Lecturer, is also expected to provide outstanding leadership in the educational
programs of the School. This leadership can be demonstrated by the
development of new educational programs and/or being instrumental in
obtaining significant external financial support for education initiatives in the
School.

It is expected that the number of Principal Lecturers will be much smaller than the
number of Senior Lecturers. The combined total of both Senior Lecturers and
Principal Lecturers cannot exceed 15% of the Standing Faculty in the School.

School of Law:

8.

10.

Like other Lecturers, a Law School Senior Lecturer is a member of the
Support Staff. Thus a Senior Lecturer never holds tenure and never accrues
time toward tenure.

No Senior Lecturer may be appointed from the ranks of the Standing Faculty
or from the clinical faculty.

A recommendation for an initial appointment as a Senior Lecturer must
clearly demonstrate that:



a. The proposed candidate is performing an instructional service which is
exceptionally difficult (or impossible) to obtain from members of the
Standing Faculty.

b. The proposed candidate performs this service at a very high level of
competence, as judged by faculty, peers and students.

c. The service provided by the proposed candidate is an essential part of the
academic program in the Law School.

d. The proposed candidate cannot be readily replaced by other persons of
similar competence.

11. Appointments to the rank of Senior Lecturer shall be for terms of no more
than four years, but successive appointments to additional terms of not more
than four years each are allowed. A qualified individual may be appointed
either as Lecturer or as Senior Lecturer. Consideration for the initial
appointment as Senior Lecturer shall be submitted by the Faculty
Appointments Committee or the Committee on Tenure and Promotion of the
Law