Proposal Development Personnel Changes
In an effort to accommodate the rapidly changing landscape of electronic research
administration, the PennERA team recently upgraded our production software. This
upgrade addressed a number of outstanding, open issues, but it also introduces a
number of user interface changes to Proposal Development.
The first change made is to allow the software to calculate salaries on a monthly basis.
Historically, the software calculated salaries on a per day basis. Thus the application
would calculate that a person makes less in February and more during March since the
number of days differ in those two months.
The new functionality allows the user to indicate that a person make “X dollars” per
month regardless if one month is shorter or longer than others.
The screenshot below has boxed an area where there is a checkbox to indicate for each
individual whether you want their salaries on a per day or per month basis. Currently the
software defaults it to a per day basis. If you choose to leave the box unchecked then in
the Base Salary section you will put their base salary for that entire appointment
timeframe. This is no different than previous versions of software.
However if you check the box “Monthly” then in the base salary (and fringe section too),
you will input the amount of money they make per month. Thus if a person make
$120,000 a year on a 12-month appointment, in the base salary section you will only put
$10,000 ($120,000/year divided 12 months/year). The system will automatically convert
this into $120,000 base salary for purposes of the 424 R&R budget pages.

In addition to the new monthly functionality, this new version of the software has added
additional functionality corresponding with 3 additional radio buttons on the screen.
These 3 Scenarios are:
1.) Continue Salary past appointment end date
2.) Recycle Salary on the Annual Anniversary (respecting effective dates)
3.) Salary ends on the Appointment end date
The following scenarios will demonstrate the changes you will see and potential uses for
this new functionality:

Scenario 1. - Continue Salary past appointment end date
In scenario 1, an appointment(s) can be entered for a given timeframe. The salary
associated with this appointment will continue to be extrapolated beyond the actual
appointment start and end date.
Thus in the screenshot below an appointment is entered from 07/01/07 – 06/30/08 for
$120,000. The project however continues on until 06/30/13. The system will use the
salary for 07/01/07-06/30/08 for the timeframe of 07/01/08 – 06/30/13. For a person
that shows a single calendar appointment and the salary is expected to just go up with
standard inflation, this is the model you should consider using.

SCENARIO 2. - Recycle Salary on the Annual Anniversary (respecting effective
dates)
In this scenario you “recycle” the appointments, allowing personnel appointments to be
applied to future periods without having to re-enter them. This functionality will likely be
the choice for schools and centers that show an academic and summer appointment where
the salary is expected to go up with a standard inflation.
In the screenshot below, you will see two appointments. The academic appointment is
from 09/01/07 – 05/31/08 and the summer appointment from 06/01/08 – 08/31/08.
Here the academic appointment will be “re-used” for 09/01/08-05/31/09, 09/01/0905/31/10, etc.
The summer appointment will be “re-used” for 06/01/09-08/31/09, 06/01/10 –
08/31/10 etc.

SCENARIO 3. - Salary ends on the Appointment end date
With this 3rd option of “Salary ends on the Appointment end date”, the system will not
extrapolate the salary appointments nor will the salary be “re-cycled”. This functionality
was added to support the need in both prime and subcontract budgets where the
anticipated salary in out-year(s) cannot be arrived at by a standard inflation rate.

The example below show users can now setup appointments for “future years” and the
software will respect these appointments. In the following example, note that the salary
for each year does not follow a standard inflation scheme. This is due to choosing
“Salary ends on the Appointment end date”.

The following example demonstrates how this same functionality can be used to show
effort for a portion of the project without calculating salary support.

Manual Editing of Person Months

Various personnel appointment conditions – in particular the need to have
“overlapping” appointments – can result in anomalous calculation results in the
personnel month calculation results (ACAD, CAL, SUMR). “Overlapping”
appointments include situations where overload compensation exists (i.e., where
additional salary-only appointments exist on top of the primary academic & summer or
calendar year appointment) or where there is a desire to track additional layers of
compensation (e.g., base salary, practice plan salary, administrative compensation, etc.)
as independent appointment records. In these cases, the business rules to determine the
appropriate “person months” for each appointment type for a given proposal quickly
become complex.
To alleviate this condition, we have added an option to “Allow Manual Override of
Person Months”.

