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Mechanism of Evaluation  
 
Each faculty member on the Committee on Committees was assigned to review a Council 
committee. Each review consisted of in-person, phone, or email interviews with the committee 
chair and staff support person, using the questions below. Other University constituencies were 
asked to provide information on committee performance via their members who serve on the 
committees. All committee members then reported their findings to the Committee on 
Committees in March for discussion. This report provides an overview of the general findings, as 
well as specific comments on the functioning of each committee. However, Steering is advised to 
look at the individual committee reports to gain a complete view of how the committees are 
performing.  
 
Questions Posed to Each Committee Chair  
 
1. Was the committee's specific charge for this year clear and appropriate?  
2. What changes, if any, do you think need to be made in the committee's general charge?  
3. What issues were addressed this year?  
4. How many times did the full committee meet? If subcommittees were created, how many were 
created, how often did they meet, and what was their purpose?  
5. Based on the charges for this year, and the discussion to date, what do you see as issues 
emerging for consideration next year?  
6. Which members would you recommend to serve on the committee next year? If you have been 
Chair for 2 or more years, who would you recommend as the Chairperson?  
7.  Is the membership of the committee well suited to the committee’s charge? (Expertise, 
representation of interests, etc.)  
8. Who has the committee consulted or met with during the past year?  
9. What problems did the committee encounter, e.g., access to necessary resources?  
10. What recommendations would you make going forward?  
11. Is there any question that should have been asked that was not included?  
 
  



The University Council Committee on Academic & Related Affairs (CARA): 
  
General Comments: 
 
The committee requested feedback after the reports are read and reviewed.  This was a common 
comment by all U.C. Committees.  The Faculty Senate Tri-Chairs recommended that the Faculty 
Senate Chair will follow up with the President and Provost at their summer Consultation meeting to 
discuss the end-of-the-year-reports and any actions that have occurred as a result of the reports. The 
Faculty Senate Chair will update the U.C. Committee Chairs with feedback at the fall orientation 
luncheon meeting for the U.C. Committee Chairs. 
The 15 general charges may be too many to handle efficiently.  However the committee 
suggested that internationalization needs more exploration.   
 
The U.C. Committee on Committee recommended that there be a regular cycle of the charges to 
explore: Library, Athletics, Bookstore, Admissions, etc.   The committee also recommended that 
the U.C. CARA Chair be reminded at the orientation meeting that the larger issues should be 
broken down into subcommittees.   
 
The University Council Committee on Campus & Community Life  
 
General Comments: 
 
The U.C. Committee on Committees recommended that the Faculty Senate Tri-Chairs explain 
some of the indirect outcomes from the committee recommendations at the orientation meeting 
at the beginning of the year. 
 
The University Council Committee on Diversity and Equity  
 
General Comments: 
 
The U.C. Diversity & Equity committee was originally two separate committees that were 
recently joined into one committee.  The committee gathered a list of all diversity organizations 
and worked on the development of a diversity website for the past two years.  Oversight and 
maintenance of the website is under discussion.   
The committee reported that no major problems were encountered.  The committee felt that 
should have been consulted prior to the climate survey and the committee also would like a more 
detailed discussion of how their work will be made known to the general university community.    
Joint meetings with the U.C. Diversity and Equity committee and the Senate Committee on 
Faculty Development, Diversity, and Equity have started. 
References to graduate students and undergraduate student will be differentiated in the future 
because they have different needs.   
 
In terms of issues emerging next year, the Diversity Website should be well on its way to 
operationalization, and the committee thinks that there should be more transparency and early 
departmental input on "target of opportunity" possibilities.   
   
  



The University Council Committee on Facilities: 
 
General Comments:  
 
The committee on facilities expressed interest, as did the other UC committees in learning who 
reads their report and where the committee recommendations go. The Committee noted that 
constituencies other than the Schools and the Central Administration do not have a voice in the 
planning process.  
The Committee would like to be formed in April and the charges for the next year discussed. 
Except for the undergraduate representative, all other members will be present on campus for 
much of the 5 months before October, the traditional beginning of the Committee’s activities. 
Thus, some work could get accomplished during the ‘summer’ hiatus.  
 
The University Council Committee on Personnel Benefits  
  
General comments:  
 
The committee felt that their specific charges were clear and appropriate.   
They discussed: 

• health and welfare initiatives for active employees for fiscal year 2010  
• changes made in the retiree medical plan for calendar year 2010  
• adoption benefits  
• changes in group life insurance  
• developing proposals for changes in the tuition assistance program for employees 
• experience thus far with Aetna Health Connections Plan to better manage chronic health 

conditions  
• Caremark prescription drug benefit utilization and Extra Health-Care Card 
• how the university will implement the federal mental-health parity law which was passed 

last year.  
 


